
W l !Welcome!
The webinar will begin atThe webinar will begin at 
12:00 Eastern/9:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones. 

Too loud or soft? Adjust volume level in the Audio broadcast box:Too loud or soft? Adjust volume level in the Audio broadcast box:

Lost all sound? Hear an echo? Click on the small radio tower icon 
(above chat box) OR go to the Communicate menu (at the top of the 
screen) and select Audio Broadcast to refresh your connectionscreen) and select Audio Broadcast to refresh your connection. 



Need Help?

Please post technical support questions into the Q&A Panel.

Step 1: Type the problem in 
the dialog box.

Step 2: Click Send.



Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

And if you’re tweeting, use this hashtag: #wjwebinar



Customize your experience

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by usingpanel name at the top of the column, or by using 
the X in the individual panel.

Hover over edge of 
panels to drag and resize.



Telephone Access

If you not able to listen via your computer, you may join by phone.

St 1 At t l ft l tStep 1: At top left corner, select 
Communicate > Teleconference >Join Teleconference.

Step 2: Follow directions on pop-up window.



WebJunction News!

• Certificates of Attendance will be provided to all attendees of our live webinars.

• Free access to library‐specific courses through WebJunction
Beginning July 1, access to WebJunction’s library‐specific courses is available for free 
to all library workers and volunteers across the nationto all library workers and volunteers across the nation. 

Certificates of completion are available to learners for any course or webinar archive 
accessed via the catalog.

Create an account today at learn.webjunction.org

Thanks to the generous support of OCLC, the Bill & Melinda Gates Foundation, and manyThanks to the generous support of OCLC, the Bill & Melinda Gates Foundation, and many 
agencies across the U.S. for their support of this timely and relevant learning content, 
accessible anytime, from anywhere. 



Stay Informed

On WebJunctionOn WebJunction
webjunction.org

Crossroads (monthly newsletter)
S b ib hSubscribe on homepage

EventsEvents
webjunction.org/calendar



Remember to post to Q&A panel 
if o need technical assistanceif you need technical assistance.

Other Technical problems?
Contact WebEx supportContact WebEx support 
Event Number: 718 021 163
Phone: 1-866-229-3239

Co-Produced by:

Jennifer Peterson

WebJunction

Co-Produced by:

Anna Shelton

OCLC ProgramWebJunction 
Community Manager

OCLC Program 
Consultant



Today’s Presenters

Ugne Lipeikaite
Impact Manager, 
EIFL PLIPEIFL‐PLIP

Darren Hoerner
Program Officer, 
Bill & Melinda Gates 
FoundationFoundation

William Cartwright 
President and CEO, 
Riecken Community 
bLibraries



KnowledgeKnowledge
without
b d iboundaries



Libraries as Drivers of 
Community Development: 
Gl b l EditiGlobal Edition
Ugne LipeikaiteUgne Lipeikaite
Impact Manager of EIFL-PLIP

www.eifl.net



EIFL Public LibraryEIFL Public Library
Innovation Programme

• Supports public libraries to use pp p
technology creatively to develop 
innovative services to meet theinnovative services to meet the 
needs of their communities

• Contributed to development of 49 
innovative library services in 27 y
countries



PLIP UgandaUg
Agriculture
• Community libraries 

train farmers to usetrain farmers to use 
ICT and connect 
farmers withfarmers with 
agricultural information 
i l l lin local languages



PLIP Serbia
Agriculture
• Library trains farmers 

to use ICT runsto use ICT, runs 
meetings with experts 
to improve farmingto improve farming 
practices, and creates 
online market toonline market to 
increase their sales



PLIP Ghana 
Education
• Mobile Library takes 

laptops with preloadedlaptops with preloaded 
educational material to 
schools in villages soschools in villages so 
that pupils can get 
h d ICThands-on ICT 
experience and pass 
th i ICTtheir ICT exams



PLIP Lithuania
Education
• Library creates an 

educational gameeducational game 
that supports 
learning of childrenlearning of children 
at risk of dropping 

t d tout, and re-connects 
them  with their 

h lschools 



PLIP Macedonia
Employment
• Library training 

programme combinesprogramme combines 
confidence-building 
and motivationand motivation, 
computer and internet 
t i i d j btraining, and job-
seeking skills



PLIP Ghana
Health
• Library sends weekly 

SMS messages toSMS messages to 
pregnant women
and trains healthand trains health 
workers on ICT skills 
t t lto access maternal 
health information



PLIP Mongoliag
Social Inclusion
• Library records 

audio books toaudio books to 
improve learning 
and employmentand employment 
possibilities of 
i ll i i dvisually impaired 

people



PLIP CroatiaC
Social inclusion
• Library trains 

homeless people tohomeless people to 
use ICT and search 
for jobs Trainingfor jobs. Training 
takes place in the 
lib d ilibrary and in 
homeless shelters.



PLIP CroatiaC
Children & Youth
• Library installs 3D 

printing laboratory toprinting laboratory to 
build imagination and 
confidence of youngconfidence of young 
‘makers’



PLIP Serbia
Children & Youth
• Library uses robotics to 

build computerbuild computer 
programming skills of 
children and youthchildren and youth



Public or 
community 

liblibrary

Community Advocating for y
needs service 

gaps 
assessment 

Advocating for 
service  

sustainability

EIFL-PLIP
EIFL-PLIP 

small
grant

EIFL PLIP 
support
through
capacity

building & 
mentoring

Selection of 
relevant 

technology and 
building relevant

Evaluating 
impact

mentoring

building relevant 
partnerships

I t d ti fIntroduction of 
new service



Thank you!Thank you!

www.eifl.net
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Libraries as 
D i fDrivers of 
Community 

Development in 
Guatemala and Honduras

Riecken Community Libraries
Guatemala ‐ Honduras



Where we are



Problem
Communities do not develop due to lack of access 

i f i d i d i il i i l

Our Path to Community Prosperity
Proposed Solution
Use information to bring about opportunities for change 
d it i d l i iti P idto information and inadequate civil organizational 

capabilities.
and prosperity in developing communities.  Provide a 
central and safe location for access to information and for 
meetings of community organizations.

Our Approach:
Identify communities committed to change.

Promote civic engagement in initial library development and 
ongoing library programs.

Ensure that the library administration consists of  
librarian(s) and volunteer governing board.

Engaged citizens lead to community 
development.

Promote active programing from within the library 
and Interconnectedness of libraries. 

su
lts

Communities are:
 More socially responsible.
 More democratic.
 More inclusive.

Re  More open to change.
 More likely to resolve local problems 

with local solutions, using local 
resources.

Volunteers Reading 
for pleasure

Local 
InitiativesTechnology

Youth 
Leadership

Access to 
Information

Library 
Network



Community Library Model

• Local Governing Board • Partners / donations • Librarian salary
• Volunteers
• Local programming
• Fundraising Activities

• Technical evaluation
• Training
• Library construction
• Institutional visits
• Volunteer interaction

y
• Public services
• Land for construction
• Legal recognition for 
local governance

o u tee te act o

Riecken Community Libraries



Empower citizens with Information
Increase Public Participation through 
Local Volunteerism

Riecken Community 
Libraries are Development

Local Volunteerism

Increase Transparency and 
Accountability
Citizens Values and Reading for Pleasure

Reduce Digital Divide
Free Internet Access and Information

Education For All
Promote Spanish educative standard
Civic Participation on Public Educative 
Monitoring

Improve Maternal Health
Early childhood development and Reading

Solutions for Community Violence 
Local Campaigns for a Culture of Compliance

E E i t l S t i bilitEnsure Environmental Sustainability
Youth Development and Green Projects 



1. Libraries Ensure Environmental 
Sustainabilityy
Young people using GPS for identification of local 
natural and cultural places in Huitan, Guatemala.



2. Libraries Offer Economic Opportunities to Womenb a es O e co o c Oppo tu t es to o e
Women artisans promote their products from Business Center 
Service of Library in San Juan la Laguna, Guatemala.



3. Libraries Improve Professional Skills of Librarians 
Training of Librarians in Guatemala.g f



4. Libraries Democratize 
Access to Information 
Rural Mobile Libraries in 
M h ’i C i iMaya chort’i Community in 
Copan, Honduras.



5. Libraries Reduce the Digital Divide
Users of technology in Tatumbla, Honduras.



www.riecken.org 
info@rieckenlibraries.org

@rieckenlibrarys (English) 
@Leerconriecken (Spanish)
RCLibraries (English)
bibliotecascomunitariasriecken (Spanish)
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