
Welcome! 
The webinar will begin at  

2:00 Eastern/11:00 Pacific 



Today’s audio is streaming to your computer’s speakers or headphones.  
 

Too loud or soft? Adjust volume level in the Audio broadcast box: 

 

 

 

 

 

Lost all sound? Hear an echo? Click on the small radio tower icon 

(above chat box) OR go to the Communicate menu (at the top of the 

screen) and select Audio Broadcast to refresh your connection.  

 

Audio Tips 



Need Help? 

Please post technical support questions into the Q&A Panel. 

Step 1: Type the problem in  

the dialog box. 

Step 2: Click Send. 

 



Use Chat to talk with attendees and presenters about the topic. 

 

Do not post technical questions to Chat. 

Chat Etiquette 

And if you’re tweeting, use this hashtag: #wjwebinar 

 

 



Customize your experience 

Panels can be opened or closed by clicking on the 

panel name at the top of the column, or by using 

the X in the individual panel. 

 

 

 

 

 

Hover over edge of  

panels to drag and resize. 

 

 

 



Step 1: At top left corner, select  

Communicate > Teleconference >Join Teleconference. 

Step 2: Call the toll-free number provided.  

Step 3: Enter the Access Code provided. 

 

Telephone Access 

If you not able to listen via your computer, you may join by phone. 



Remember to post to Q&A panel               

if you need technical assistance. 

 

Other Technical problems? 

  Contact WebEx support  

  Event Number: 712 023 869 

 Phone: 1-866-229-3239 

 

 
Co-Produced by:  

Jennifer Peterson 

WebJunction 

Community Manager 

Co-Produced by: 

Betha Gutsche 

WebJunction                 

Programs Manager 

   



Stay Informed 

On WebJunction 

webjunction.org 

Crossroads (monthly newsletter) 

Subscribe on homepage 

Events 

webjunction.org/calendar 

 



Thanks to the generous support of the following state library agencies, WebJunction offers 
webinar programs for free to all who wish to attend:  

Florida Department of State’s Division of 
 Library and Information Services 
Idaho Commission for Libraries 
Illinois State Library 
Indiana State Library 
Maine State Library 
Minnesota State Library Agency & Minitex 
Mississippi Library Commission 
 
 
 
 
 
 
 

Montana State Library 
State Library of North Carolina 
State Library of Ohio 
Access Pennsylvania 
Texas State Library & Archives Commission 
Library of Virginia 
Washington State Library 

And to the Bill & Melinda Gates Foundation  
for their continued support of WebJunction.   



Today’s Presenter 

Angela Brade 
Chief Operating Officer, 
Support Services, Howard 
County Library System, 
Maryland 



Where Teens and Technology Meet:  
Engaging teens with digital media 
 



• Creation of HiTech 

 

• Focus: Curriculum  

 

• Youth Response: 

What Seems to Work 

Today’s Agenda 



 
 
  

HiTech was partially funded by a grant from IMLS and the John D. and 
Catherine T. MacArthur Foundation.  

 January 2012:  
Awarded grant from  IMLS and MacArthur 
Foundation 
 

 January - March 2012:  
Planning and youth forums 
 

 April – May 2012:   
Acquisition and space design 
 

 June 2012:  
Open the Doors! 
 
 

Creation of HiTech 



 Vision and Mission 
 

 Asked Youth for Input – Listened 
 

 Internal Brainstorming 
 

 Designated Space 
 

 Established Goals and Timelines 
 

 Clear on Our Competencies  

Creation of HiTech 



Envisioned as a launching point for the STEM career pipeline, HiTech focuses on 
producing the next generation of scientists, mathematicians, technologists, and 
engineers needed in the community and nationwide.   
 

 
Interact   +  Improvise  +   Invent   +  Instruct 

 

 
Leveraging the best technology, teaching tools, and experts to deliver a top-
quality STEM education experience, HiTech incorporates an innovative 
methodology that blends instruction with experiential learning and peer to peer 
communications.   

Vision and Mission  



Interact 

Improvise     

 

 

Invent     

Instruct 

 

 

Forums 

EXPO 

 

 

Creation and Foundation of HiTech 



Atten 

Creation of HiTech –  
Jan/Feb 2012 Youth Forum(s) 

Attendees: 55 
 
Advertisement:  
In Branch  
Teen Instructor  
 
Lessons Learned:  
ALL teens are interested in a variety 
of educational opportunities 



  

Creation of HiTech 
Forum – Youth Responses 



  

Networking with Other Youths 
Youth in Other Countries 

International Digital Learning 
International Languages 

More……… 

 

Digital Media 

International Exchange 

Digital Music & Multimedia 

Games 

Mobile Book Collections 

Mobile Apps 
Mobile Books 

More……. 

 

Play  
Logic/Design/Build 
More…. 

Digital Music Production 
Video Production 
More….. 
 
 

 

Internet Collaboration 
Website Design 
E-Publications 
More....  

Purpose  
Youth   

Authors/Evaluators/ Creators 

Creation of HiTech-Youth Forum  
Topics, Vision, & Mission 



  
Approximately: 3K  Sq Ft  

Benefits:  
• Dedicated space in 

isolated area  
• Large area 

Creation of HiTech-Youth Forum  
Dedicated Space  
            @ Savage Branch 

Video & 
Computer 
Games 
 
Interact/Improvise 
800 sqft 

 

Registered 
Classes 
Improvise/Invent/ 
Instruct 
1300 sqft 

Video & 
Computer 
Games 
 
Interact 
800 sqft 
 

Music 
Video 
Improvise/ 
Invent/ 
Instruct 
200 sqft 

 



  

Creation of HiTech-Youth Forum  
Dedicated Space  
                 @ ECO Branch Video & 

Public 
Space: 
Study table 
area 
All, except music 
900 sqft 

 

 
Approximately: 1,900 
Sqft 
Benefits:  
• Dedicated space - 3 

location s within the  
branch attracts more 
interest. 

• Slightly smaller – 
intimacy of space  

• Size doesn’t matter 

Conference 
Room 
 
All classes 
800 sqft 

Teen Cove 
All, except music 
200 sqft 

 



Creation of HiTech 
Competencies 

Partners:  
 Mindgrub Technologies 
 University of Maryland Clark School of 

Engineering 
 Howard County Public School System  
 Columbia Association – Sister Cities Program 
 Voices for Change 
 Friends of Howard County Library  
 



  

Questions and Answers 

Creation of HiTech 



  

12:15  Evaluation Reports and Performance  Measurement 

1: 15  

 Creation of HiTech 
 Focus:  Our Curriculum  
• Youth Response: What Seems to Work 

Next…. 



Digital Music & Multimedia 

• Interact 
• Improvise 
• Learn  
• Record/Edit/Produce 



Games 

• Hangout  
• Interact  
• Improvise - Explore 
• Cultivate the  culture  



  

• Invent 
• Instruct 
• Create/ Design 

Game  
Logic, Design, & Application 



  

• Develop job related skills 
• Escape more than 6,000 downloads 

nationwide 

Game  
Logic, Design, & Application 



  

 JavaScript 
 HTML 
 Python 
 Andrino Coding for various projects 

Game  
Logic, Design, & Application 



Digital Media 

International Exchange 

Digital Music & Multimedia 

Games 

Mobile Book Collections 

Networking with Other Youths 
 Youth in Other Countries 

 International Digital Learning 
International Languages 

More……… 

 

 Mobile Apps 
 Mobile Books 

More……. 

 

 Logic/Design 
 Play  
TBD  Build/Prog Mgt 
More…. 

 Digital Music Production 
 Video Production 
More….. 
 
 

 

Internet Collaboration 
Website Design 
E-Publications 
More....  

Goal  
Authors/Evaluators/ Creators 

3D Design and Animation 

Holograms 
Technology of Fashion 
 

NanoTechnoloy 

Impact of Youth Input 



3D Design 



Technology of Fashion 



 

NanoTechnology 



Expo 



  

Questions and Answers 
          Curriculum  



  

12:15  Evaluation Reports and Performance  Measurement 

1: 15  

 Creation of HiTech 
 Focus:  Our Curriculum  
 Youth Response: What Seems to Work 

Next…. 



  

 Customer satisfaction 
 Flexibility & responsiveness 
 Great team of professionals who…. 

• Possess capacity to embrace change 
• Think outside the box daily 
• Consistently deliver extraordinary 

customer service 

Customer Response and 
Work Works 



  

Metrics 

Total Number Days Open
Year January February March April May June July August September October November December Total

2012 1 1 1 1 1 4 5 9 12 10 10 55

2013 4 14 10 15 12 8 12 3 78

Total 5 15 10 16 13 9 16 8 9 12 10 10 133

Total Number of Visits By Teens (11 - 18 Years)
Year January February March April May June July August September October November December Total

2012 52 41 41 44 35 137 149 206 318 177 149 1349

2013 53 227 213 396 245 215 588 94 2031

Total 105 268 213 437 289 250 725 243 206 318 177 149 3380

Based on  Attendance: Primary Age Visiting HiTech is 11-15 
 



  

Location  

Project 

TBD 

Flexibility - International 



  

Read 

Stories In 

Progress 

Create A Story 

Character 

Write Your  

Own Story 

Add picture 

for a story 

Flexibility - Curriculum  





  

 

 Communication and PR 



  

• HiTech Team 

– STEM Instructors   

– Receptionist 

– Support Personnel   

– Interns and Volunteers  

– Leverage Organizational Resources 

– Leverage Partners  

– Evaluation and Development Person 

 

• Instructor Qualifications 

– Needed skill set  

– Passionate 

– History of working with youth 

– Flexible 

– Ability to think  outside the box! 

Digital 
Media International 

Exchange 

Digital 
Music & 
Multimedia 

Games 

Mobile Book Collections 

3D Design and Animation 

Holograms Technology of Fashion 
 

NanoTechnoloy 

Instructors and Staff 



Where Teens and Technology Meet:  
Engaging teens with digital media 
 THANK YOU FOR YOUR TIME! 

Links to View Students’ Thoughts About HCLS’ HiTech 

 

 

 

 

 

 

 

 

 

   

HCLS HiTech STEM Lab - 3D Robot Rendering http://www.youtube.com/watch?v=QyD_ZgDPL1Y

HCLS HiTech STEM Lab - Nanotechnology http://www.youtube.com/watch?v=cJshQdJxnkc

HCLS HiTech STEM Lab - Awesome! http://www.youtube.com/watch?v=6uJ3A9l2hA4

HCLS HiTech STEM  - I Feel Kinda Famous http://www.youtube.com/watch?v=xmRe3_rDmVo

HCLS HiTech STEM Lab - Win a Scholarship-if the President Plays http://www.youtube.com/watch?v=jcXhB7gyJ2w

HCLS HiTech STEM - Subtly Point That Out To My Friends http://www.youtube.com/watch?v=IpMw6Ep2CSU

Links are also provided on 
WebJunction event page 

 



  
Questions and Answers 


