
W l !Welcome!
The webinar will begin atThe webinar will begin at 
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones. 

Too loud or soft? Adjust volume level in the Audio broadcast box:Too loud or soft? Adjust volume level in the Audio broadcast box:

Lost all sound? Hear an echo? Click on the small radio tower icon 
(above chat box) OR go to the Communicate menu (at the top of the 
screen) and select Audio Broadcast to refresh your connectionscreen) and select Audio Broadcast to refresh your connection. 



Need Help?

Please post technical support questions into the Q&A Panel.

Step 1: Type the problem in 
the dialog box.

Step 2: Click Send.



Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

And if you’re tweeting, use this hashtag: #wjwebinar



Customize your experience

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by usingpanel name at the top of the column, or by using 
the X in the individual panel.

Hover over edge of 
panels to drag and resize.



Telephone Access

If you not able to listen via your computer, you may join by phone.

St 1 At t l ft l tStep 1: At top left corner, select 
Communicate > Teleconference >Join Teleconference.

Step 2: Call the toll-free number provided. 
Step 3: Enter the Access Code provided.



Remember to post to Q&A panel 
if o need technical assistanceif you need technical assistance.

Other Technical problems?
Contact WebEx supportContact WebEx support 
Event Number: 719 418 937
Phone: 1-866-229-3239

Co-Produced by:

Jennifer Peterson

WebJunction

Co-Produced by:

Kathleen Gesinger

WebJunctionWebJunction 
Community Manager

WebJunction 
Partner Services 
Manager 



Stay Informed

On WebJunctionOn WebJunction
webjunction.org

Crossroads (monthly newsletter)
S b ib hSubscribe on homepage

EventsEvents
webjunction.org/calendar



Th k h f h f ll i lib i W bJ i ffThanks to the generous support of the following state library agencies, WebJunction offers 
webinar programs for free to all who wish to attend: 

Florida Department of State’s Division of  Mississippi Library Commissionp
Library and Information Services

Idaho Commission for Libraries
Illinois State Library
Indiana State Library

pp y
Montana State Library
State Library of Ohio
Access Pennsylvania
Texas State Library & Archives Commissiony

Maine State Library
Minnesota State Library Agency & Minitex

Library of Virginia
Washington State Library

And to the Bill & Melinda Gates Foundation
for their continued support of WebJunction. 



Today’s Presenters

Steve Olson
Regional Director Job 
Service Operations Se ce Ope at o s
Bureau, Montana Dept. 
of Labor & Industry

Michael HardingMichael Harding 
Workforce Analyst, 
Employment and 
Training Administration, 
US Department of Labor

Aubrey B. Carroll 
Information Services 
Manager, Florence 
County Library SystemCounty Library System



Serving Job Seekers: g
Library and Workforce System 

Partnerships That WorkPartnerships That Work

WebJunction Resources – Jennifer Peterson
DOL/ETA Resources – Michael Harding
Workforce Development Perspective – Steve Olson
Library Perspective – Aubrey Carroll



Project Compass: 
Libraries lead the 

kf f hworkforce for the 
21st Century21 Century



Project Compass
b d d hLibraries provide direction in tough times

3‐year project:

• Survey of patron needs and library responses 

• Summits with state agency staff (4 f2f, 1 online)

• Launch “Workforce Resources” community of 
practice on WebJunction 

• Face‐to‐face workshops in areas with 
highest unemployment/highest need

• Other state and regional library conferences

• Online programming and curriculum

• Ongoing resource sharing on WebJunction





Workforce 
Resources on 
W bJ iWebJunction



WebJunction.org





Pathways Exploredy p



Topic 
PathwaysPathways

Digital 
Literacy

Job 
Seekers

Small 
Business

Personal 
Finance

http://www.webjunction.org/materials/webjunction/project‐compass/Project_Compass_Curriculum_Workbook.html



Discovery & 

Understand the top needs of your community in 
order to develop the appropriate workforce recovery 
responsey

Assessment response. 

Provide a collection of resources and create or 
direct patrons to bibliographies and pathfinders

21
st

Collections
direct patrons to bibliographies and pathfinders 
that can help the economically impacted.

tCen

Training & 
Programming

Topic 
Pathway

Offer face‐to‐face or online programs and training 
that connect patrons to new ideas, skills, and 
opportunities that can improve their economic 
situation.

ntury

Build relationships and collaborate with community‐based 

y Sk

Collaboration
p y

agencies to provide workforce recovery programs and 
services.

d i h l f kf

ills

Communication Promote and communicate the value of workforce recovery 
programs and services offered through your library.



is a checklist of actions

T i
that allows the user to see

Topic 
Pathway

what they have already 
accomplished 

and what they would likeand what they would like 
to focus on next



Small Business & Entrepreneurs Pathway

Guiding question

Remember to 
integrate otherintegrate other 
approaches

Resources for 
each action



See where there areSee where there are 
plenty of checkmarks

Action
Select circled areas for 
focused actionsAction

Plan
identify strategies, tools, partners, 
communication plans, etc.

and have a better idea of 
what success looks like





Workforce Resources on WebJunction

• Workforce ServicesWorkforce Services

• Project Compass

• Project Compass Curriculum Workbook

• Community Partnership and Collaboration Guide

• Library Partnerships with Workforce AgenciesLibrary Partnerships with Workforce Agencies



Mike HardingMike Harding
Title: Workforce Analyst 
Organization: Office of Workforce Investment



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

Announcing a partnership between the EmploymentAnnouncing a partnership between the Employment 
and Training Administration (ETA) and the Institute of 
Museum and
Library Services
(IMLS) 

iencouraging 
collaborations between the workforce investment 
system and public libraries aimed at improving thesystem and public libraries aimed at improving the 
quality and quantity of employment and training 
services to job seekers and unemployed individuals j p y



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

• Employment and Training AdministrationEmployment and Training Administration 
Training and
EmploymentEmployment
Notice 50‐09 
dated Junedated June 
29,2009. Encouraging Partnerships between 
the Workforce Investment System and Publicthe Workforce Investment System and Public 
Libraries to Meet Career and Employment 
NeedsNeeds 



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

• Partnerships between the nation’s public workforcePartnerships between the nation s public workforce 
system and the library system can increase the 
quality and number of access points for individuals to 
receive needed career information and assistance.



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

– Blog postings created by ETA ‐ published viaBlog postings created by ETA  published via 
WebJunction, over the past several months, on 
the following topics:

• Businesses and Employers
• Veterans
• Electronic tools in Spanish language
• Mobile enabled electronic tools
• Yo th G ide M Ne t Mo e• Youth Guide – My Next Move



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

• Today’s Webinar ‐ Innovative partnershipsToday s Webinar  Innovative partnerships 
between state and local libraries and their 
workforce systems can amplify services toworkforce systems can amplify services to 
meet community employment needs, 
including the needs of businesses veteransincluding the needs of businesses, veterans, 
Spanish‐language speakers and other sectors. 



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

• For the past two years the WIA Youth team in the Salt 
Lake area has partnered with the downtown Salt Lake 
City Library to host a leadership conference for WIACity Library to host a leadership conference for WIA 
youth

• The conference is held at the library and includes 
workshops about job searching (i e how to dress for anworkshops about job searching (i.e. how to dress for an 
interview, resume writing, etc.) as well as other topics 
relevant to youth such as how to achieve healthy 
relationshipsrelationships



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

• Beginning in 2010 a partnership was developed 
between the Pierce County Library System and Pierce 
County’s Workforce Investment Board

• Bolstered commitment to job seekers and small• Bolstered commitment to job seekers and small 
business by creating Job and Business Centers in six 
libraries

• The main goal of the Library’s participation is to 
connect people looking for jobs with the most useful 
electronic resourceselectronic resources.



Serving Job Seekers: Library and Workforce System 
Partnerships That WorkPartnerships That Work

ETA Electronic Tools (new)( )

• Mobile Versions of E‐Tools:  
– Find an American Job Center (http://m.careeronestop.org/JobCenterSearch)
– Find a Job (http://m.careeronestop.org/JobSearch) 
– Veterans Job Search (http://m.careeronestop.org/VeteransJobSearch)
– Salary Finder (http://m.careeronestop.org/SalaryFinder) 
– Training Finder (http://m.careeronestop.org/TrainingFinder) 

• Healthcare Virtual Career Network (www.vcn.org) Job seekers can:
– Explore healthcare careers, 
– Identify education and training programs
– Access online courses 

G t dit f i l i d– Get credit for prior learning, and 
– Search for local healthcare jobs



Serving Job Seekers: Library and Workforce System 
P t hi Th t W kPartnerships That Work

ETA Electronic Tools (new)( )

• My Next Move for Veterans (www.MyNextMove.org/VETS) 
– For U.S. veterans making the transition to civilian careers
– Provides tasks, skills, salary information, job listings, and more for over 900 

different careers 
– Veterans can find careers by entering their military occupation code or title

• Mi Proximo Paso (Spanish version of My Next Move) (www.miproximopaso.org) 
– Spanish language algorithm for keyword search

Free online career interest assessment in Spanish– Free online career interest assessment in Spanish
– Links to Spanish version of sites on training and workforce information from COS



Serving Job Seekers: Library and Workforce System 
Partnerships That WorkPartnerships That Work

ETA Electronic Tools (new)( )

• Veterans Reemployment Portal on CareerOneStop (www.CareerOneStop.org/Vets)
– Assists veterans with employment, training p y g
– career planning, financial and emotional
– help after military service 
– Links veterans to local resources 
– Provides a military‐to‐civilian job search based on military job title or military 

occupation code 
• Worker Reemployment Portal on CareerOneStop

(wwwCareerOneStop org/Reemployment)(www.CareerOneStop.org/Reemployment) 
– assist impacted workers following job loss
– Connect laid‐off workers to needed resources 

for training, reemployment, career planning, g, p y , p g,
financial and emotional help 

– Includes a job search by location feature 



Serving Job Seekers: Library and Workforce System 
Partnerships That WorkPartnerships That Work

ETA Electronic Tools 
• The Department of Labor’s electronic tools are free to the public and:

– Assist millions of Americans every month with their employment‐related needs
– Provide solutions for unemployed workers, career counselors, economic developers, 

educators, parents, students, businesses, workforce professionals, and job seekers

• America’s Service Locator (www servicelocator org)• America s Service Locator (www.servicelocator.org) 
– Connects people to

local offices providing 
employment and training 

iservices 
– Provides maps and 

driving directions to 
the nearest American Job Center

– Provides unemployment insurance filing assistance
– Has information on more than 20,000 local resources and offices 



Serving Job Seekers: Library and Workforce System 
Partnerships That Work

ETA Electronic Tools 

• CareerOneStop (www.CareerOneStop.org) includes tools to:
– Help job seekers explore careers, investigate salary and benefit information, research 

education and training opportunities
– Plan a job search and browsePlan a job search and browse 

job sites 
– Write and improve resumes

and cover letters 
– Prepare for a job interview, 

and search for jobsand search for jobs  

• mySkills myFuture (www.mySkillsmyFuture.org) 
– Matches a worker’s occupational skills and

experiences with the skills needed in otherexperiences with the skills needed in other
occupations

– Users can get job listings in their local 
area (i.e. state or zip code) and click directly 
through to the hiring company’s website

d f h lf h l l h h f d– Designed for use as either a self‐help tool or with the assistance of expert advisers  



Serving Job Seekers: Library and Workforce System 
Partnerships That WorkPartnerships That Work

ETA Electronic Tools
• O*NET Online (www.onetonline.org) 

– Detailed information on occupational  requirements and characteristics
– Enhance job seekers resumes j
– Enhances businesses job descriptions  and HR tasks
– Supports workers and students in  career planning 

• My Next Move (www.MyNextMove.org) 
– 3 main ways to explore careers: 1) keyword, 2) industry, 3) online O*NET 

interest assessment
P id d i fil h hi hli h– Provides an easy‐to‐read, one‐page occupation profile that highlights: 

• Important knowledge, skills, abilities, 
• Technologies used, 
• Simplified salary and outlook information• Simplified salary and outlook information
• Links to find specific training and employment opportunities. 



Serving Job Seekers: Library and Workforce System 
Partnerships That WorkPartnerships That Work



A Recipe for Success

Expanding Services…
COMMITMENT PATIENCE
KNOWLEDGE TRUST COMMUNICATIONKNOWLEDGE TRUST COMMUNICATION

LEADERSHIP CREATIVITY HUMILITY AWARENESS

MIX ALL INGREDIENTS UNTIL

OBJECTIVES ARE CLEAR, THEN ALLOW TO 
REST UNTIL NEXT STEPS ARE COMPLETED.
KNEAD MIXTURE AS APPROPRIATE TO ENSURE
FINAL OUTCOME IS ENJOYED BY ALLFINAL OUTCOME IS ENJOYED BY ALL.



Customers have an Appetite for Servicespp



Barriers to service 
exist in many forms

DDeemmDDeemm
eennuueeeennuuee



Challenges Specific to Montana



Lib i f i i h llLibraries are facing a unique challenge

Maintaining relevance in the Digital ageMaintaining relevance in the Digital age



ChallengesChallenges

• Service ProvidersService Providers 
– Increased Demand with Decreased Funding

• Customers• Customers
– Limited Access to Services due to Geography

• Libraries
– Facing Challenges of Relevance

What Is the Solution?What Is the Solution?



Enter the Broadband Technology  
Opportunities Program

• Grant funded:Grant funded:
– United States Department of Commerce
Bill and Melinda Gates Foundation– Bill and Melinda Gates Foundation

• Proposal
– Expansion of broadband access in libraries
– Increased the quality and volume of computers
– Funded a program coordinator and tech staff



TEAMWORK

 Public 
Librariessnacks Libraries

 Government Government 
Agencies

 Private 
N P fitNon‐ Profits



Why those partners ?

Partnership based in part on:

Library patron research and surveys

Partnership based in part on:

Library patron research and surveys

Availability of partners to actively participateAvailability of partners to actively participate



Where did you start?Where did you start?
An Initial Vision

What’s the destination?
Collective Brainstorming

How will we get there?
Arriving at a clear mutual vision

Each partner is able to consistently 
describe the intended project outcome and 
has an initial plan of next steps to achieve 
the same.



Montana State 
Library

Public LibrariesProject Manager

Legal ServicesCensus Analysis

Retirement 
Services

Employment & 
Training Services



http://www.mtlibrarynext.org



Montana State 
Library

Public LibrariesProject Managerj g

Project Web 
MasterMaster

Legal ServicesCensus Analysis

Retirement 
Services

Employment & 
Training Services



Nationwide Webinars

‐Job Search ‐How to Stand Out in a Crowd!
U i S i l M di i J b S h‐Using Social Media in your Job Search
‐Job Application Essentials
R B i‐Resume Basics
‐Interviewing Skills
C L tt‐Cover Letters

54

http://www.webjunction.org/documents/montana/MTdocument2.html





Sustainability

Public Libraries

Customer

Support Sharing

Access

CommunicationGovernment Non ProfitCommunicationGovernment
Services

Non Profit 
Services



“A journey of a thousand miles begins with a single step”

How do we get started?
Laozi, Chinese philosopher

How do we get started?
• Find common goals
• Find common challenges
• Be open to non‐traditionalBe open to non traditional 

partners
O k i i i h• Overcome skepticism with 
successful pilotsp



Questions?

Recipe Card ‐ http://vol25.typepad.com/photos/ttv_prints/recipe‐card.jpg3

IMAGE CREDITS

Hungry Baby ‐ http://www.amusingtime.com/images/03/hungry‐baby‐picture.jpg
Animal Team ‐ http://www.amusingtime.com/images/25/funny‐animals‐teamwork.jpg
Tablet Books ‐ http://www.digitaltrends.com/wp‐content/uploads/2011/09/tablet‐e‐
book‐library‐ jpgbook‐library‐.jpg



J b R @ YJob Resources @ Your 
LibraryLibrary



Library System OverviewLibrary System OverviewLibrary System OverviewLibrary System Overview

Library System Statistics:Library System Statistics:
6 Locations throughout the county 
585,000 Annual visits
70,000 Cardholders
320,000 Items borrowed annually
55 000 job searches conducted55,000 job searches conducted

Florence County Statistics:
Population: 136,885 (2010)
Income: 18% Below Poverty Line (2006-10)
R 55% Whit 42% Af i A i 2% Hi iRace: 55% White , 42% African-American, 2% Hispanic



Florence CountyFlorence County
Workforce Centers 2008Workforce Centers 2008Workforce Centers 2008Workforce Centers 2008

 Over Burdened  Only 2 Locations

 30 Computers  Limited Hours

 Limited Staffing  In High Demand



Florence County Florence County yy
Workforce CentersWorkforce Centers

20082008



20132013



Florence County Library Florence County Library 
System Branch LocationsSystem Branch Locations



Six Libraries, Six Libraries, 
One CommunityOne CommunityOne CommunityOne Community

 New Facilities  Six Locations

 250 Computers  Open Extended Hours

 Professional Staff  600,000 visits annually



Library System / Pee Dee WIBLibrary System / Pee Dee WIB
PartnershipPartnership

Leveraging the resources of both partners
• Library facilities, hours of operation,  

computers, staff

• Workforce Center / WIB expertise, clients 

• Cross referrals / promotion – intake videop

• WIB staff helps train librarians on workforce 
services



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories

7,000+ attendees of workshops 

d  h  system-wide this year



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories

12,000+ one hour computer sessions for 

workforce development in Library facilitiesworkforce development in Library facilities



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories

Learning Express certification Learning Express certification 
guides & practice tests available 
throughout Florence County



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories

Resume software & Work Keys services 

 il bl  t  ll t  id tnow available to all county residents



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories
Agero Job Fair

Collaboration with Pee Dee WIB and Florence 
County Economic Development Partnershipy p p



Success StoriesSuccess StoriesSuccess StoriesSuccess Stories

Collaboration with Florence County DSSy

• Clients come to library for workshops, job 

searching

• Library provides facilities  staff assistance• Library provides facilities, staff assistance



SC Dept. of Social Services Job Fair  SC Dept. of Social Services Job Fair  
October 22, 2013October 22, 2013



SC DSS Job FairSC DSS Job FairSC DSS Job FairSC DSS Job Fair
• Partnership between DSS and Library 

System

• Marketed to SC DSS Clients

O  250 li  d 17 l  • Over 250 clients and 17 employers 
participated

• Likely to be repeated as an annual event



Most Recent InitiativesMost Recent InitiativesMost Recent InitiativesMost Recent Initiatives

• Collaboration with Project H.O.P.E. 
(United Way program) and Monster

• Pee Dee WIB / Library / Monster
Collaboration – Interview Station

• Combining Workforce Development 
with Financial Literacy Education



Pee Dee WIB / Library / MonsterPee Dee WIB / Library / Monster
CollaborationCollaboration

•Use grant from Monster to create Practice Use grant from Monster to create Practice 
Interview Station for Job seekers

•Video equipment to be purchased to 
record Interviews and play back to help p y p
job seekers develop interview skills

•Monster will help train library staff
o Pee Dee WIB will promote to clients
o Military Veterans among target groups



Resources UtilizedResources UtilizedResources UtilizedResources Utilized

Existing staff, buildings, & technology 
infrastructure

Free online resources including 
databases supplied by SC State Library. databases supplied by SC State Library. 

Sharing software with partners

Sponsors – Friends of the Library

V l  i   MVolunteer services, grant – Monster.com



State Workforce Partner of the YearState Workforce Partner of the YearState Workforce Partner of the YearState Workforce Partner of the Year
Florence County Library System – for its exemplary 
partnership with the Pee Dee Workforce Investment Board



PartnersPartnersPartnersPartners

 Florence County Council Florence County Council

 Florence County Administration

 Pee Dee Workforce Investment Board

 Florence County Economic Development

 SC Department of Social Services

 Friends of the Florence County Libraryy y

 Monster (Florence)

S th Car lina State Librar South Carolina State Library




