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Turning 
Community Needs 

into Funded 
Projects 



AGENDA

• Understanding the Grant Process
• Identifying Community Needs 
• Designing Grant Projects 
• Using Best Practices and AI Tools



JOIN OUR POLL



GRANT WORK BUILDS ON WHAT YOU 
DO 

You already have the skills!
Grant Work Builds on What You Do

 Serve the Community

 Build Relationships

 Manage Projects

 Think Critically

 Research

 Answer questions

 Write and edit

 Solve problems



Libraries 
have great 

reputations.

 You’re starting 
from a position 

of trust.



#1TIP

FOCUS ON 
PEOPLE.

This Photo by Unknown Author is licensed under CC BY-SA-NCThis Photo by Unknown Author is licensed under CC BY-ND

not money, 
not “stuff.”

http://technofaq.org/posts/2016/12/elderly-parents-how-can-technology-assist-them-cheaply-and-efficiently/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://creativecommons.org/licenses/by-nc-sa/3.0/
http://theconversation.com/schools-need-advice-on-how-to-help-students-with-reading-difficulties-51399
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/


JOIN OUR POLL



THE GRANT 
PROCESS 
CYCLE

Strong library 
grants start with 
real community 

needs.
Winning Grants : 

A How-to-do- i t  Manual for L ibrar ians ,  3rd Edit ion



Grants are:
a community investment 
a tool for change
a way to build partnerships
a way to strengthen mission and sustainability
a great accomplishment
an ongoing benefit



Grant work is about meeting the needs of the 
community served. 

Content by Stephanie Gerding; AI-assisted graphic design



DREAM BIG

How can the library help?

http://flickr.com/photos/markcoggins/2447141669/


WHY 
START 
WITH 

NEEDS?

1. Understand the Community
2. Get People Involved
3. Use Resources Wisely
4. Build Trust with Funders
5. Make a Lasting Difference



•
WINNING GRANTS: 
A HOW-TO-DO-IT MANUAL 
FOR LIBRARIANS 3RD EDITION

SUCCESS=
PREPARATION + 
OPPORTUNITY



USE WHAT YOU 
ALREADY HAVE.

The components for proposals & inspiration 
for grant projects are in strategic plans. 

1.Strategic plans are the best shortcut!
2. Library and community plans
3.Needs assessments
4.Existing data (Edge, Census, Public 

Libraries Survey, usage stats)
5.Patron feedback
6. Staff observations



PARTNERSHIPS AND 
COLLABORATIONS

PARTNERSHIPS AND 
COLLABORATIONS Community Service Organizations 

Cultural Organizations (Museums, Historical Societies)

Chambers of Commerce & Economic Development Orgs

Healthcare Providers

Local Businesses (Banks, Retail, Restaurants, Realtors)

Local Government (Social Services Agencies)

Media (Newspapers, Radio, and TV stations)

Nonprofit Organizations 

Other Libraries

Religious Organizations and Churches 

Schools and Higher Education

Senior Centers and Technology Centers

Youth Organizations (Boys and Girls Clubs, Childcare 
Facilities, Home School Groups)



It’s About People…

A grant project is
the solution to a need in the community.



YOUR PROJECT HELPS 
PEOPLE.

Thing: The Library needs computers.

People: Job seekers, students, seniors, new device users



PROJECT 
PLANNING 

STEPS

Step 1: Community Need

Step 2: Project Idea

Step 3: Project Goals, Objectives and Outcomes

Step 4: Activities

Step 5: Timeline

Step 6: Budget

Step 7: Evaluation Plan



Goals, Objectives, Outcomes

Goals, Objectives, Outcomes
Keep the logic simple and connected.

Goal

The broad direction
of the project

Example:

Improve digital literacy 
for older adults.

Objective
A specific, measurable

target

Example:
1. 30 older adults participate in 
a series of beginner digital 
skills classes over 8 weeks.
2. Partner with the local senior 
center to expand digital skills 
support for older adults.

Outcome
The change in the 

people

Example:
Older adults will 
increase confidence, 
skills, & independence 
in using digital tools for 
everyday life.

Quick check: What do you want to change, 
by how much, by when, and for whom?



GRANT SUCCESS STORIES

Scott County Library System in Eldridge, Iowa

Haddonfield Public Library, New Jersey 



Practical Impact 
Evaluation 

(PIE)
How will you know you made a 

difference?
What will change?

How will you know?
What simple method will you use?

 (It’s about the people.)



Research funders and grant opportunities



FINDING THE 
RIGHT FUNDER

“Just my size!”



START LOCAL

An ideal funder matches your 
project and your capacity. 

Federal (IMLS, NEH, NEA, ED)

State Library and Local Government (arts 
& humanities councils, city/county depts)

Local and Community Foundations

Businesses (local and national outlets) 

Service Clubs (Rotary, Lions, Kiwanis, etc.) 



LIBRARY 
GRANTS 

BLOG 



Create the winning proposal



GRANT PROPOSAL 
COMPONENTS

• Title Sheet
• Abstract/Summary
• Organizational Overview
• Statement of 

Needs/Justification
• Project Description 
• Partnerships
• Timeline/Activities
• Budget
• Evaluation Plan



FOUR QUESTIONS YOUR 
PROPOSAL SHOULD ANSWER

What need is being met? 

How will you do it? 

Who will be helped & 
changed? 

Why should your grant 
proposal be funded?



PASSION and facts. 
Tell the story.

Pay attention 
to the details.

PROPOSAL 
TIPS

Ask for what 
is needed.



GRANT REVIEW 
PROCESS

• Build relationships with funders 
and know their priorities and 
methods.

• Decisions to give (like most 
human decisions) are 
emotional. 

• Decisions are also arbitrary.

This Photo by Unknown Author is licensed under CC BY-NC-ND
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IMPLEMENT, EVALUATE, CONTINUE



Bonus benefits of library grants

Content by Stephanie Gerding; AI-assisted graphic design



QUICK WINS FOR GRANT SUCCESS

Content by Stephanie Gerding; AI-assisted graphic design



Library Grant Competencies

Content by Stephanie Gerding; AI-assisted graphic design



Responsible AI Use

• Do not paste confidential or sensitive data 
into open tools.

• Verify facts, citations, costs, and claims.

• Document when AI is used in.

• Check equity impacts.

• ChatGPT, Copilot or similar LLMs

• Grammarly / editing tools

• AI summarizers for long RFPs

• Transcription tools for interviews

AI Tools that 
Support Grant Work

PROMPTING

First, assign a role: 
"Act as an experienced library grant writer" or "Act as a grant reviewer.”

• Summarize these survey notes into 3-5 community needs.
• Rewrite this draft needs statement so it is clear, specific, and people-centered.
• Review this project idea against the grant guidelines and determine missing criteria.



TOP TIPS FOR SUCCESS

1. Focus on the people
2. Plan ahead 
3. Keep projects realistic
4. Look for local grants
5. Measure Impact
6. Stay positive and persistent



A strong grant project does not 
start with perfect writing.

It starts with a real need and a 
clear plan.



CLOSING

https://alastore.ala.org/wingrants3

$10 off  Winning Grants, Third Edition

Code: WGWJ26

Expires: 5/1/26 

ISBN: 979-8-89255-567-8

Good luck with your 
grant work!

Stephanie Gerding
stephaniegerding@gmail.com

https://alastore.ala.org/wingrants3

	Winning Library Grants
	Agenda
	Join our poll
	Grant work builds on what you do 
	Libraries have great reputations.�� You’re starting from a position of trust.�
	#1Tip��Focus on people.��
	Join our poll
	The Grant Process Cycle
	Grants are:
	Grant work is about meeting the needs of the community served. 
	Dream Big
	Why start with Needs?
	Success=�Preparation + Opportunity
	Use What You already Have.
	Partnerships and collaborations
	It’s About People…
	Your project helps people.
	Project Planning Steps
	Goals, Objectives, Outcomes
	Grant Success Stories�
	Practical Impact Evaluation �(PIE)
	Research funders and grant opportunities
	Finding the Right funder
	Start Local
	Library Grants Blog 
	Create the winning proposal
	Grant Proposal Components
	FOUR QUESTIONS YOUR PROPOSAL SHOULD ANSWER
	Proposal Tips
	Grant Review Process	
	Implement, Evaluate, Continue
	Bonus benefits of library grants
	Quick Wins for Grant success
	Library Grant Competencies
	Responsible AI Use
	Top Tips for Success
	A strong grant project does not start with perfect writing.��It starts with a real need and a clear plan.
	Closing

