	Action Plan: Upgrade and Maintenance


	Where you are now:
	

	

	Your Goal
	Next Steps/Resources


	Who?
	When?
	Completed

	We have a basic understanding of what is required to upgrade and maintain our computers.
	· Learn how other libraries are managing their public access computers.


Resource: Best Tools for Managing Public Access Computers 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have taken steps to better protect our computers from viruses, preventing unnecessary maintenance.
	· Find out how others are simplifying maintenance by keeping computers virus-free.


Resource: Keeping Computers Virus-Free 

	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We are staying technologically relevant to the community, providing new technologies and services to increase the public's access to computing.
	· Explore the options for providing wireless access to patrons in your community.


Resource: Wireless Networking 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have developed a maintenance plan, and it is a critical part of our long term technology plan.
	· Create a maintenance plan using a handy checklist of items that will help keep your computers happy and well-maintained.


Resource: The Top 10 of Basic Computer Maintenance 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	Our staff spends little time managing patron computer usage, freeing time for other sustainability efforts.
	· Explore technology solutions for managing patron time on computers.


Resource: Managing Patron Time on Public Access Computers 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have obtained new technology resources to better meet the needs of our patrons sooner, rather than waiting for others to provide it.
	· Upgrade your software with low-cost software and technology products made available only to libraries.


Resource: TechSoup Stock catalog for Libraries 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We recognize the importance of actively participating in technology planning and have a long range plan for our technology needs, even if our regional agency is the lead on this.
	· Use some practical steps to create your technology plan.


Resource: Practical Steps for Creating a Library Technology Plan 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	[Add more goals as needed.]
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	

	

	Indicators of Success


	· 

	
	· 

	
	· 

	
	· 
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