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What is Innovation?
The dictionary says....

Source: http://£00.81/tJFQD

Disclaimers

Source

something new or different

introduction of new things or
methods

: hitp://800.81/zZNS1N




That’s really helpful...

Source: http://goo.gl/KwbgP

Innovation is....

“Adding value”
“frosting”

“not original intent”
“amaze”

“astonish”

“free to explore, use” develop, question

Special thanks to colleagues who gave definitions

What do others say?

Source: http://£00.81/tJFQD

Innovation is....

“a twisted idea -- a new approach that you feel
like YOU should have come up with -- that
changes the way a culture thinks or works”

“ignores standards or status quo”

“focuses on form/function in a new way that is
disruptive (in a good way)”

“a twist on a simple concept”

Special thanks to colleagues who gave definitions




Your definitions?

add them in chat

Who can innovate?

Source: http://goo.gl/ATUF?

Source: http://£00.81/tJFQD
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Navajo Code Talkers

Source: http://g00.£1/08fBi

Source: http://g00.8l/wDuX?

Source: http://g00.8/QrNpe

Inventions...

Source: http://goo.gl/J1Sva

Source: http://g00.£1/tD43M

Source: http://g00.g/fQPYN

Source: http://g00.£1/aRYLX
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Innovative
Examples
in Libraries

Community-built parks:
imagined by the kids
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underground library
Minneapolis, MN Maker Spaces

Source: http://go0.8l/Txklk Source: http://g00.81/tKQCH

Art Gallery Bookstore Model

Source: photo courtesy of morrillpubliclibrary on Flickr Source: http://g00.61/065bM




Food & Drink

Source: http://£00.81/3r3S7
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Library as Incubator
http.//goo.gl/TRmSC KLOW Project

Source: http://g00.81/0xFC8 Source: Library Website Screenshots, 2010-2012
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Digital Learning Labs Programming

Source: photo courtesy of juggernautco on Flickr Source: photo courtesy of Wayne Rhodus
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Welcome to the Skype An Author Network

Aoply to be a Wrter Sarotwis § Reportpage
Virtual Author Visits in Your Library or Classroom

DIRECTIONS FOR AUTHORS ~ DIRECTIONS FOR TEACHERS & LIBRARIANS EREE SKYPE TOURS
OF NEWS ROOM!

Today | tried a little experiment - | tied authors pages to a Pinterest Board -- started with the
"A's" to see how it would work. As long as authors posted a picture on their pages, it was easy to
‘add them to the Board. See it here: Pinterest Experiment

It all started when author Mona Kerby visited Grandview Library in 2008 to talk to 2nd
graders about her book Owney. The Mail Pouch Pooch. In 2009, Ms. Kerby visited the class

write, and publish the book. Several of the children asked Ms. Kerby qu

whole group enjoyed waving at and thanking Ms. Kerby for "visiting". The mi

Skype an Author Network is to provide K-12 teachers and librarians with a way to connect
authors, books, and young readers through virtual visits. Wouldn't it be great to invite

Skype an Author Human Library

Source: skypeanauthor.wetpaint.com Source: http://goo.gl/erkkz
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Source: 6News Lawrence, http://g00.81/1vC0O0
Source: http://g00.81/KsCiU D://800.81/

Other innovative ideas?

Pause for questions
add them in chat

Source: http://goo.gl/wBlc
Source: http://goo.gl/ATUF?

Source: http://£00.81/tJFQD




Shared
Qualities of
Innovation

Your Observations?

add them in chat

You Tube Video:
http://goo.gl/ncUQd

Jack Andraka
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How do you
begin to innovate?

Failure isn’t the end




e

The Five Whys

The Jefferson
Memorial

Source: http://g00.81/89yNo & Diana Weaver Source: http://g00.8l/mTa7H

Name a problem

Source: http://goo.gl/mTa7H Source: http://goo.gl/mTa7H




Get an Answer Ask Why about THAT

Source: http://goo.gl/mTa7H Source: http://goo.gl/mTa7H

Think like a startup

disruptive ideas (1)
about new processes (1)

reinventing what we do & how we think about it

(1)
“innovation is messy” (3)

Re peat 5 ti mes innovation must be embedded at all levels (3)

Source: http://goo.gl/mTa7H Source: Think like a startup, Brian Mathews, http://go0.gl/uQleE




Think like a startup

“conditioned for constant change” (4) AS k-

“building a platform” (4)

What business
“framework for action” (4) .
“culture” (4) are you in?

learn from failures (5)

“we don’t ask BIG ENOUGH questions” (8)

Source: Think like a startup, Brian Mathews, hittp://g00.81/uQleE Source: Marketing Myopia, Theodore Levitt, Harvard Business Review, 1960

Your ideas to
innovate?

add them in chat ldea Sources

Source: http://£00.81/tJFQD
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Other Professions Your Community




*jTHE UBIQUITOUS LIBRARIAN

\/ In the pursuit of user-sensitive librarianship.

Home  Previous: Startup Thinking In Higher Ed:... Next: MOOC Fluency — some advice..

THE LIBRARY IS [JUST] A PHILOSOPHY (it’s not about the chairs)

June 19,2012,
By Brian Matk

Last week at the New Media Consortium Summer Confere ichi Ito gave a talkin
which he built upon the concept: “the Internet is a philosophy.” It's not about servers or

websites. It's not about mobile devices or mobile apps. It's a philosophy
I E D technology—it's a belief system. His presentation was based upon his NY Times e:
from last December.

This came up during a recent conversation with Gardner Campbell. BTW: I recommend

WWW ted CO m reading his Foo Camp chronicles. Basically, everything is a philosoph:
° °

= This building is a philosophy.

= This song is a philosophy.

Brian Mathews
http://goo.gl/avZwK

@IlArtLibraries
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Library as Incubator
http://www.ideachampions.com/weblogs h ttD // QOOQ// 1RmSC

Source: http://g00.£1/0xFC8

The Heart of Innovation




Your ldeas?

A brief PSA add them in chat
about grants...

Lo

You are not
just an employee,

volunteer or board member.

Put WIZARD YouTube Video:
http://goo.gl/XEem);

part EXPLORER
It is yo e
Special thanks to Buffy Hamilton & Helen Blowers for this idea.

e ———— .

“Librarians” can “Librarians” can
change the world change the world

Source: From the R(squared) conference,




Further Reading
Adapt: why success always starts with failure
(Harford)

Steal like an artist: 10 things nobody told you
about being creative (Kleon)

Where good ideas come from: The natural
history of innovation (Johnson)

The little black book of innovation: how it works;
how to do it (Anthony)

The myth of innovation (Berkun)

Further Reading

Enchantment: The art of changing hearts, minds

and actions (Kawasaki)

Marketing Myopia (Levitt), Harvard Business
Review, 1960

Think like a startup (Mathews), http://g00.8l/
uQleE

Fresh copy: how Ursula Burns Reinvented
Xerox: http://g00.81/ZFZ1m

Further Reading

The art of innovation (Kelley)
Change the culture, change the game (Connors)

The other side of innovation: solving the
execution challenge (Govindarajan)

Taking people with you: the only way to make
BIG things happen (Novak)

In pursuit of elegance (May)

The end by

..radioactive
cat took over

Photos by Heather




Contact me

Presentation Information:
http://g00.81/EfQL.B

Contact information:
Email: hbraum@nekls.org
Twitter: @hbraum

http://about.me/hbraum



