[image: image1.png]


PROJECT COMPASS:  Libraries lead the workforce for the 21st Century

Potential Partners Worksheet
	Factors
	Partner 1
	Partner 2

	1.  Environment
	
	

	a.  A history of cooperation in the community
	
	

	b.  The group is seen as a legitimate leader
	
	

	c.  A favorable political and social climate
	
	

	2.   Membership Characteristics
	
	

	a.  Mutual respect, understanding and trust
	
	

	b.  Appropriate cross section of members
	
	

	c.  Members recognize the benefit of the collaboration
	
	

	d.  Members are able to compromise
	
	

	3.  Process and Structure
	
	

	a.  Members share a stake in both process and outcome
	
	

	b.  Multiple layers of participation
	
	

	c.  Flexibility
	
	

	d.  Development of clear roles
	
	

	e.  Adaptability
	
	

	f.  Appropriate pace of development
	
	

	4.   Communication
	
	

	a.  Open and frequent communication
	
	

	b.  Established informal relationships and links
	
	

	5.   Purpose
	
	

	a.  Concrete, attainable goals and objectives
	
	

	b.  Shared vision
	
	

	c.  Unique purpose
	
	

	6.  Resources
	
	

	a.  Sufficient funds, staff, materials and time
	
	

	b.  Skilled leadership
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