2.5 Needs and Assets Assessment Worksheet

For the past several years, you’ve noticed some curious developments. It seems that fewer students are asking for reference help after school, not as many adults are browsing for books in your nonfiction collection, and there’s even been a significant decline in checkouts from the once popular video area. However, there’s been a surge of interest in using your Internet workstations, story hours for children remain very well attended, and more retired adults are delighted to learn about the Friends of the Library and its cultural programming. Are times changing? Are you meeting the public’s needs with all of your traditional services, or do you need to emphasize other services? How will you find out?
What is your library’s needs and assets assessment goal? Which populations do you want to learn more about (e.g., general, youth, adult learners, Hispanics, homeschoolers)? 

What are your library’s existing assets to help meet the needs of your target populations? 

What are your library’s primary barriers to meeting the needs of your target populations?

What type of information do you need to collect to meet the needs of your community?

Who will conduct the study (e.g., outside consultants, volunteers, library staff)?

How will you collect the information (e.g., community meetings, key informants, surveys, public data)? 

· Existing data 

· Original data

How will you use the information you collect?
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