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Today’s Agenda:

* The training programs

* Why pursue online training?

*What tools were utilized?

*How did the program support learner engagement?
*Program successes

*Advice for others trying the approach

¢




The Training Programs
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Arizona State Library
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WebJunction — Online Conference

Technology Essentials 2010: WebJunction Online Conference - - 5 ’
February 9-10, 2010 p— - — |

Get presentation slides and related resources.

Join other conference attendees on Twitter and Facebook. \

Thank you to all who attended!
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WeblJunction — Course Creation Gurus
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Why Pursue Online Training?




Figure 1. Reasons library organizations offer online training

Enhance Facilitate  Reduce travel Experiment Make content Expose Enhance Create new Leverage  Make training Accommodate
learner's job community time with anew available 24/7 learnersto perception of content existing available multiple
skills building training new WebJunction contentin a faster learning styles

format technologies new way



What Tools Were Utilized?




Figure 2. Online tools utilized in training programs

Website Web conferencing Self-paced online  Discussion boards Podcasts Social networking Video conferencing Self-paced course
tool courses tools (e.g. Twitter) authoring tool



Learner Engagement




Figure 3. Mechanisms for facilitating collaboration during online
trainings

3 111

Chat during web conference Guided facilitation & ground rules Discussion board postings Learner profile/photo
session




Figure 4. Ways learner ownership was encouraged during online
trainings

Choice over which Participant Organizational support Facilitator set Relate content to own Resources provided for
modules to pursue guide/checklist for attendance expectations for experience additional learning
participation



Program Successes



Figure 5. Program successes

1

Robust participant interaction Team process for training Extended training reach Learners applied training to jobs
development




Advice for Others




Figure 6. Advice to a library organization pursuing a similar
training initiative

Provide adequate time,  Plan and practice Consider learner Market the training Leverage existing Keep stakeholders
resources workflow material informed



Today’s slides are linked from
BlogJunction:
http://blog.webjunctionworks.org/

Links to the full paper and case studies are

available on WeblJunction:

http://www.webjunction.org/manage-training/-
/articles/content/102753733

Rachel Van Noord

vannoorr@oclc.org
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