WINNING GRANTS PROJECT PLANNING 
WORKSHEET
Organizational and Community Overview
	Library Name:

	Strategic Priorities Select up to five from your library's strategic plan.



	Community Needs What issues or challenges community members are facing? Focus on people and conditions, not things. (digital skills, access to health information, social isolation, school support)
Top 3-5 Needs (list as bullets):

Needs Statement Choose at least one community need from above and write a short needs statement. Explain: who is affected, what the need is, why it matters.



Grant Project Overview
	Primary Audience Who is experiencing the needs and will be served by this project? 


	Grant Project Description Write a brief overview of the project as a response to the need.





Grant Project Planning
	Goals What you hope to accomplish. Goals are broad.


	Objectives How you will meet the goals? Specific, Measurable, Achievable, Realistic, Time-Bound.

	Outcomes What will change for the primary audience as a result of the project? Think about changes in knowledge, skills, attitudes, behaviors, or conditions.


	Action Steps List the activities, programs, services, events, or tasks needed to carry out the project.


	Evaluation How will you measure success? What will be measured, and how will you know change happened? Pre/post assessments, participant surveys, circulation data, and partner feedback.


	Budget Estimate the total project cost and list the major expenses. Is this a $1,000 grant or $20,000?
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