
Continuum
of Engagement
from passive to active, 
individual to community

Jennifer Peterson, WebJunction, petersoj@oclc.org
Susan Conlon, Princeton Public Library, sconlon@princetonlibrary.org

Computers in Libraries
30 March 2009



not about the tools…

it’s the community using 
the tools 



Cultivating a Culture of Learning



Learning is not 
a spectator sport. 

- D. Blocher



Rethinking libraries in tough times
• Channel for engagement

– Libraries = Learning 
– Learning is social
– Civic Engagement - Pull Open the Circle
– Support
– Trust

• Committed stewards of community resources
– Platform for shared knowledge
– Saving time and money
– Collaboration through partnerships

• Impacting the times
– Solutions for individuals and communities
– Solutions for local economy, jobs, education, health, wellbeing
– Empowering innovation



it’s the public’s libraryit’s the public’s library
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Barriers or Obstacles

• Time
• Lack organizational support, buy-in 
• Assume only best practices, not mistakes or 

lessons learned, are shared here
• Nothing to offer (perceived)
• What’s in it for me?
• Fear, lack of trust
• Competing priorities



Movement Strategies

• Make it relevant!

• Be flexible to 
accommodate 
community buy-in



Movement Strategies

• Provide incentives!

• Respect and 
acknowledge 
contributions of time 
and resources



Movement Strategies

• Highlight overlap 
in knowledge and 
de-emphasize 
gaps on the 
learning curve

• Value expertise 
and experience





+online + face-to-face

it’s gotta be blended



friend me on
webjunction.org

Jennifer Peterson

petersoj@oclc.org



Community Engagement 
a case model of public participation programming



Community Engagement 
changing perspectives

Encourage active participation in library program 
planning, don’t think of the community as 
audience.



Community Engagement 
new design

Design public programming with and for public 
participation



Community Engagement 
build a team

Building community-participation 
programming builds community
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Community Engagement 
build connections

Combine online + f2f connections to 
enhance community engagement
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Community Engagement 
rewards



Community Engagement 
mission



Community Engagement 
building a team

• Self
• Staff
• Library community members



Community Engagement 
expanding the team

• Community Groups
• Relevant Organizations
• Speakers
• Advocates
• Champions

Encourage overlap
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