
Action Plan:  
Workforce Renewal at Your Library

 
Where you are now?

From the action items you circle in the pathways, select your top one to three priorities.

For each priority:

 X On the top line of each section, describe the Priority Action (or related cluster of actions).
 X Under Next Steps, break the action down into doable steps. Consider all of the components 

involved (Discovery/Assessment, Collections, Training/Programming, Collaboration, 
Communication).

 X Under How?, identify the people involved (both internal and external to the library) and the 
resources you will use (either from the pathway or new resources).

 X Set deadlines and record status as you progress.

Priority Action #1

Next Steps How? People & Resources When? Status



Priority Action #2

Next Steps How? People & Resources When? Status

Priority Action #3

Next Steps How? People & Resources When? Status


