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Who is in the 
room? 

○ Put a 1 in the chat if your library offers 
small business programs. 

○ Put a 2 in the chat if your library offers 
programs and services to justice-
impacted individuals. 



Entrepreneurship Initiatives for the 
Justice-Involved Community

A New Start



● Funded by ALA in partnership 
with Google

● 13 libraries selected nationally

● Prioritizes low-income and 
underrepresented 
entrepreneurs





● Six-month course
● Designed exclusively for formerly 

incarcerated individuals
● Completely FREE



Barriers

Recidivism

Stigma



○ The Gwinnett County Jail has over 2,500 
inmates.

○ As the second most populous county in 
the state, Gwinnett has the highest 
population of citizens affected by the 
stigma of prison, jail, parole, or 
probation.

○ Those who are incarcerated in Gwinnett 
are disproportionately minorities with an 
average education level of 10th grade.



CORE Team
Adam Pitts
Branch Manager, Collins Hill

Terry Preston
Volunteer Program Manager

Ann Serrie
(Former) Volunteer Program Manager

Ron Gauthier
Youth Services Community 
Partnerships Manager

Heather Smith
Administrative Support Librarian

Andrea Devereux
New Start Outreach Coordinator



Monthly
Topics

Month 1: Mindset
Month 2: Creating a Business Plan
Month 3: Financial Basics
Month 4: Marketing & Branding
Month 5: Legal Considerations
Month 6: Finding Funding



Curriculum
● Supplements the monthly 

presentations

● Consists of freely available 
online resources and library 
databases

● Includes an assessment 
component



Entrepreneurship 
Kits



Books

Free at each class

Correspond to 
monthly topics



Incentive 
Laptops

Refurbished laptop to 
keep at the end of the 

course

Must complete class in 
good standing



Mentors



Graduation



Launchpad





Launchpad
Rubric



Challenges and Improvements



Retention



Curriculum



Monthly 
Evaluation



Business Plan Workshop

Launchpad Prep

Workshops



Impact story

http://www.youtube.com/watch?v=GsKGmKgdWmY
https://www.youtube.com/watch?v=GsKGmKgdWmY


Small Business 
Launchpad

Megan Phife r-Davis
Manager, Information Services , Jus tice  

Services , Small Bus iness  Center



• PLA 2022 - Library Builds  
Bus iness

• Met with Adam
• No funds  a t the  s ta rt
• Reference  by mail program

– Lots  of asks  about jobs  and 
bus iness

How it Began



Why do this?
• Top sentencing a rea
• St. Louis  unemployment - 4.7%
• Popula tion wants to s ta rt the ir 

own bus iness
• Second chance  employers  -

not many
• Strong bus iness  ecosys tem in 

St. Louis
• We’re  the  Small Bus iness  

Cente r



Program Outline

• Libguide  crea ted tha t has :
– Dates /times  of meetings
– Speaker information
– Handouts
– Extra  homework

• Expecta tions :
– Miss  no more  than 2 

classes
– Accountability tasks  

weekly
– Book a  librarian 

appointments
– Pitch is  not required

https://slcl.libguides.com/c.php?g=1388289&p=10267801


Program Specifics
After 2023

• 8-weeks , consecutive
• Inte rview candida tes
• Two funding sources :

– STL Port Authority
– Bob Clark Foundation

• Accountability ask
• Lived experience  speakers
• P itch night

2023 Cohort
• 6 months , meet twice  a  

month
• Chosen by lotte ry
• Monthly themes :

– Gues t speaker
– Library resources

• No funding
• No fina l event



2023 Cohort

• 11 participants  out of 52 
applica tions

• Dinner supplied every night
• 6 comple ted

Lessons  Learned
• 6 months  = TOO long
• Es tablish trus t early
• Se t clearer expecta tions



2024 Cohort
• Rece ived two funding lines

– STL Port Authority: 2 years  of 
laptop purchases

– Bob Clark: $10,000 pitch 
funds

• Inte rviewed each person to make  
se lection

• Outcome:
– 13 participants  out of 53 

applicants
– 8 comple ted, 7 pitched



2025 Cohort
• Same funding sources
• New presente rs ; including 2024 

cohort
• 12 participants  from 59 applicants
• 8 comple ted, 6 pitched



In the News

• Newspapers
– Spectrum News
– St. Louis  American
– St. Louis  Bus iness  Journa l

• S t. Louis  Public Radio
• News  Sta tions

– KMOV
– KSDK

• Library Journa l - Je rry Kline  Award
• More  Life : The  Reentry Podcas t



Key Challenges

• Marke ting; ge tting enough applicants
• Getting presente rs
• Getting modera tors
• Data  tracking
• Dealing with pitch night fee lings



Questions



GwinnettLibrary.org
@gwinnettlibrary

Thank you!

Adam Pitts
Branch Manager 

Collins Hill Branch

Megan Phifer-Davis
Manager, Information Services, Justice 

Services, Small Business Center
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