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Chat Discussion:

How did you learn core 

library skills?



Project overview
• ABLE courses needed, popular, and dated

• IMLS grant awarded August 2024

Our survey findings
• Field scan, staff survey, and CE Coordinators survey

Library Foundational Training: LiFT 
• Background and scope, survey

• Survey findings

• Courses: Collection management

Outline



From ABLE to LiFT



Alternative Basic Library Education courses

Started in late 1990s

Addressing needs of library staff without MLS degrees

WebJunction added these to their Course Catalog in 2015

In 2023, 6 of top 20 most-used WJ courses were ABLE 

courses

ABLE courses: Needed, popular, and dated



Awarded IMLS grant in August 2024 

OCLC partnering with Idaho Commission for Libraries

Reimagine current ABLE courses

Free, online courses for public library staff to build core skills

LiFT project overview



Change, disruptions and uncertainties 

Increased volatility and risk

Staff turnover

Core services vs. innovation

Back to basics: Sharpening foundational skills with LiFT

Back to basics: Sharpening foundational 

skills with LiFT

https://www.webjunction.org/news/webjunction/back-to-basics-lift.html
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Understand what people liked about ABLE and where 

to improve

Field scan of what other foundational training is available

Surveyed library staff

Surveyed continuing education staff

Updated and enhanced, based on community feedback

Designed to help today’s public library staff succeed

Clarifying the need 



Reviewed available training, certifications, competencies

ABLE: Free, self-paced, widest usage – over 10,000

Other options are not abundant or affordable

Basic library skills training field scan



1,152 responses

84% of respondents are from public libraries

59% of respondents have worked in libraries 10+ years 

26% of respondents have worked in libraries 0-5 years

43% of respondents have an MLS degree or higher

Staff survey



Poll:

What do you think the top 

three core library skills 

are?
If you choose “other,” please elaborate in 

chat.
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States represented in 

the survey

States not represented 

in the survey

States represented in CE Coordinator Survey Results
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CE Coordinators: Core training needs for new staff  
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Chat Discussion:

What other basic skills do 

you think library staff will 

need in 5-10 years?





LiFT: Collection Management



This content was a clear need 

Collection Management as first series



Activities to put learning into practice

Modern look and feel

Improved navigation 

Better accessibility for all learners

Updated features 











Introduction to collection policies course



Selection and acquisitions course



Organizing and maintaining a collection course



Collection assessment course



Weeding the collection course



Collection Management Series Badge



Targeting core foundational skills for library staff 

Can be introduction to content or a refresher

Renewal hours or CE requirements

Onboarding new staff 

How to use LiFT courses



Filling need for CE, e.g., building is closed for renovation and 

staff needs work

Useful as reliable, national source of information for staff to 

feel more confident communicating about libraries

Helps staff advance careers

Cohort model for groups and teambuilding

How to use LiFT courses - continued



Visit: https://oc.lc/lift-courses

Ready to enroll? 

https://oc.lc/lift-courses


Questions? 



annie.gaines@libraries.Idaho.gov

Idaho Commission for Libraries

Annie Gaines

doyleb@oclc.org

Program Manager, WebJunction

Brooke Doyle
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