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WCLS is a system of small & rural libraries.



Everson, WA – Staff photo used with permission



Semiahmoo, Blaine, WA – Staff photo used with permission



Viewpoint from old Lummi village site (Looking at Lummi Island) 
Staff photo shared with permission. 



Land Acknowledgement
WCLS libraries are on the ancestral homeland of the Nooksack and Lummi people. They 
have been its stewards since time immemorial, respecting the land, river and ocean 
with the understanding that everything is connected, related and alive.

We acknowledge the elders and their collective and individual plights and 
achievements.

We consider the legacies of violence, displacement, migration, and settlement that 
bring us together today.

And we pursue ongoing action, to build lasting relationships and grow together so that 
all may prosper.

https://www.wcls.org/about-us/land-acknowledgement/

https://www.wcls.org/about-us/land-acknowledgement/


Staff meeting conversation

Annual plan action item

Create a committee

Define the problem & 
document conversations

Image by John Marshall on Flickr, CC BY 2.0

Image by Alan Lavine on Flickr, CC BY 2.0

https://www.flickr.com/photos/jon_marshall/260978898/
https://www.flickr.com/photos/cogdog/5528772562/


Build a business case
       -demographic data
 -schools

  -Health Dept.
 -Census – 1-844-ASK DATA
       -potential usage growth
       -potential partnerships

Plan to plan
   -Provide time to develop appropriate
    solutions
   -Planning may not require budget

WCLS Action Item
   -Improve services to underserved
    communities

Strategic Plan –
Whatcom County 
Library System

https://www.wcls.org/strategic-plan/
https://www.wcls.org/strategic-plan/
https://www.wcls.org/strategic-plan/


Image by Perrojon CC BY-NC-ND 2.0

https://www.flickr.com/photos/24992713@N06/2368472962/in/photostream/


• Knowledge
• Skills
•Abilities



• Plan to plan – Study how to improve services to 
underserved communities

• Recommended Actions:
• Identified communities: Hispanic, Tribal, Punjabi, 

Ukrainian/Russian
• Improve communication with these patrons

• Identify community stakeholders
• Incentivize language skills
• Develop Cultural Liaison positions

WCLS Pathway



Identifying Knowledge Gaps Exercise

In groups of 3-4 people:

• List your individual strengths 
 -library experience, education, reference skills, etc.

• List your gaps
 -speak ASL, lived experience needing social services, etc.

• Determine what gaps, if filled, could transform your ability to meet 
your goals





• Invite community 
stakeholders into the 
hiring process

• Update qualifications 

• Add a supplemental 
question to the 
application packet



Supplemental questions 
help build your case for 
selecting the right 
applicants

• In one page or less, describe 
your experience serving 
people of all ages and from 
all backgrounds

• Tell us about your experience 
with the cultural traditions of 
. . .



https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2025-01/cultural-liaison-job-description-WCLS.pdf 

https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2025-01/cultural-liaison-job-description-WCLS.pdf


Hiring a Team to Serve Diverse Communities



Joshua Olsen
Library Services with 
an Indigenous Flavor

Staff photo used with permission



LAND 
ACKNOWLEDGEMENT

An act of inclusion and a way to pay honors and 
respect to Indigenous Communities

An act/gesture on a path to a deeper 
understanding

Land Acknowledgement – Whatcom County Library System Art by Jason Allen LaClair — Sienum — Lummi 
Nation/Nooksack Tribe, used with permission

https://www.wcls.org/about-us/land-acknowledgement/


Staff photo used with permission



Staff photo used with permission



Staff photo used with permission
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Staff photo used with permission

Nooksack Tribal Land



Kap-Te-La / Coreen Kurtz
Lummi Cultural Liaison

Sharing examples of my work.

• Outreach
• Community Engagement
• Provide Resources
• Develop Diverse ProgrammingSetting Sun Institue Launch

Cedar Weaving Program Staff photos used with permission



TEAMWORK MAKES 
THE DREAM WORK

Staff photo used with permission





Outreach

Staff photos used with permission



Viviendo Bien 2021

40 kids | K-8th grade
Staff photos used with permission



Viviendo Bien 2022

60 kids | K-8th grade

Staff photos used with permission



    80 Kids | K-8th Grade

Viviendo Bien 2023

Staff photos used with permission



    80 Kids | K-8th Grade

Viviendo Bien  2024

Staff photos used with permission



Club de Mujeres Latinas

Staff photos used with permission



Hora de Cuentos Bilingüe  
Bilingual Story Time



Día de los Niños | Dia de los libros
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Día de Muertos  |   Day of the Dead

Staff photos used with permission



Día de Muertos | Day of the Dead

Staff photos used with permission



Cuentos y Paletas | Stories and Popsicles

Staff photos used with permission



Cuentos y Paletas | Stories and Popsicles

Staff photos used with permission



El Gran Campeonato de Tamales | The Great Tamal Showdown

Staff photos used with permission



El Gran Campeonato de Tamales | The Great Tamal Showdown

Staff photos used with permission



El Gran Campeonato de Tamales | The Great Tamal Showdown

Staff photos used with permission



Panel Discussion: 
What are some challenges working as a Cultural Liaison in a 
public library?

Staff photo used with permission



Panel Discussion:
What are some changes you have seen due to your work?

Staff photos used with permission



Questions

Diana.Antaño@wcls.org  
Joshua.Olsen@wcls.org 
Amelia.Martinez@wcls.org 
Michael.Cox@wcls.org
Coreen.Kurtz@wcls.org

Staff photos used with permission
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