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About us…
Richland Library is committed to the 

values of equity, diversity and inclusion. 

We will work actively to dismantle 

systems of racism, inequality and 

oppression in all their forms.

Approximately 375 employees – 13 

locations throughout Richland County.



How do we respond? 
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This happened.
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Then this.
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Then…



Neutral or 
Necessary? 



Circles of 
Dialogue 
Using small circles of 

dialogue and trained 

moderators, the community 

forums encourage honest 

and open communication.



• Let’s Talk Race participant said, “I feel more hopeful about my 
community and more open to my neighbors.”

• Participants have reported being motivated to get more proximate with 
their neighbors, ex: joining the NAACP, seeking out diversity in their 
daily lives and relationships.

• Partners have used information from discussions to inform advocacy 
and policy decisions.

• The #1 question: “When are you doing this again?”

Community Impact 





I n s e r t  a n  i m a g e  h e r e  a n d  

t h e n  d e l e t e  t h i s  t e x t  b o x .

Columbia, S.C. 2020 Photo by Crush Rush 



Let’s Talk Race
Successes

• 4,000 participants

• 100+ discussions, events and book clubs for our community and staff

• 1,000 books communitywide

• Won national and state awards



I n s e r t  a  v i d e o  h e r e  a n d  t h e n  

d e l e t e  t h i s  t e x t  b o x .

Source: Sesame Street

Is this Dorothy?



I n s e r t  a  v i d e o  h e r e  a n d  t h e n  

d e l e t e  t h i s  t e x t  b o x .

No, it’s The Carrot 

Source: JasonCowler/BNPS



Fundraising
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What are the benefits of 
these conversations?  

What are the challenges?





Check Your Readiness



Assemble Your Team



• Understanding the role of an LTR Facilitator

• Planning a Let's Talk Race Conversation

• Foster a "welcoming and brave" space

• Encouraging participation

• Taking care of yourself

Facilitation



Facilitation Modules



Planning a Let’s Talk 
Race Conversation



• Let’s Talk About Race

• Talking to Kids About Race

• Systemic Racism

• Black Lives Matter

• Multiracial Relationships

Choose a Theme



Conversation Guides



Create Your Own



• Community Conversations

• Diverse Books for Families

• Book and Media Groups

• Dinner Table Talks 

• #OwnVoices 

Toolkit | LTR Programs



LTR Programs | 
Diverse Books for Families



LTR Programs | 
Book & Media Groups



LTR Programs | 
Dinner Table Talks



LTR Programs | 
#OwnVoices



Project 
Management



• Self-Assessment
• Glows & Grows
• Participant Survey

Toolkit | 
Measuring Success



What is your next step?



www.richlandlibrary.com/lets-talk-race-curriculum

http://www.richlandlibrary.com/lets-talk-race-curriculum


THANK YOU
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