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Five Topic Areas 



School Library Advocacy 



School Library Advocacy 



The Student-Centered Library



The Student-Centered Library



The Student-Centered Library



Inquiry-Based Learning 



Inquiry-Based Learning (IBL)



School Library Makerspaces
Makerspaces come in many 

varieties, with a range of 

equipment from low- to high-

tech sophistication. The most 

important driver for creating a 

makerspace is being clear about 

the “why.” School librarians 

often include plans for a 

makerspace in physical space 

makeovers as key to 

transforming the library into the 

place where students go for self-

directed exploration through 

hands-on making and learning. 

Student engagement and 

empowerment is at the heart of 

devoting time and space to 

making and STEM activities.



Virtual Teaching and Learning 

When schools across the country 

experienced the sudden COVID-19 

pandemic shift from in person to 

virtual school, most teachers 

encountered a steep learning 

curve around conducting classes 

online. Many school librarians 

responded swiftly to support 

teachers in the online classrooms 

and to create online versions of 

the library to maintain connections 

between the library and students. 

The following resources can meet 

the challenge of supporting online 

learning with energy and 

creativity.



TRANSFORMATIVE PRACTICES
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Strategic Planning: Uniting 
Library Islands

Brittany Tignor and Jen Sills, Worcester County Public Schools



Our Why

• Awarded IMLS APP Grant in 2019

• Grant Project Goals:

▪ Goal 1: Produce a strategic plan and 
recommendations to provide all 12 librarians 
with a unified set of strategies and objectives.

▪ Goal 2: Use the recommendations and 
objectives to engage librarians in professional 
learning and project formation focused 
on program improvement and best practices 
for school libraries.

All images in this presentation, unless otherwise noted, are property of Worcester County Public Schools.



The Process

Stage 1- Assess

Stage 2- Design

Stage 3- Build

Stock Image from Microsoft PowerPoint for Mac



Assess

➢Identify your stakeholders

➢Determine the key data 
you need

➢Collect and analyze your 
data

Stock Image from Microsoft PowerPoint for Mac



Assess- SWOT Analysis
Strengths

How can you leverage your 
strengths?

Weaknesses

How will you address your 
weaknesses?

Opportunities

How can you take advantage of 
your opportunities?

Threats

How will you mitigate threats?

Stock Image from Microsoft PowerPoint for Mac



Design

➢Work with select 
stakeholders to review 
your SWOT. 

➢Determine your 
collective WHY!

Stock Image from Microsoft PowerPoint for Mac



Build

➢Establish goals and 
objectives (short- and 
long-term)

➢Develop an action 
plan and timeline

Stock Image from Microsoft PowerPoint for Mac





Transformative Practices:
Strategic Planning as an 
Advocacy Tool

▪Diversity Audit PD

▪ Intentional Data Collection

▪Ongoing Communication 

with Stakeholders



Transformative Practices:
Student Centered 
Collections & Spaces

▪ Standardized Collection 
Development Plan

▪ Dynamic Shelving & Discoverability

▪ Flexible Spaces

▪ Robust Makerspaces

▪ School & Public Library 
Collaboration



▪Elementary Curriculum Development

▪Secondary Programming Alignment

▪Common Databases and District 
Digital Collections

▪Group Grant Applications

▪Shared Reading Challenges

Transformative Practices:
Grade Band Curriculum & 
Program Alignment



Transformative Practices:
Innovative Mindset from 
Virtual Learning

WCPS Media Expo

▪ All-digital entries

▪ Virtual judging

▪ Live-streaming

▪ Student-focused and facilitated 
program

▪ Increased digital/virtual presence 
and resources



Information Shelf Resources

▪ School Library Advocacy
▪ School Library Studies & Data

▪ Telling the Advocacy Story

▪ Makerspaces
▪ Compassionate Making-Gina 
Seymour

▪ Student Centered
▪ School and Public Library 
Partnerships



All images in this presentation, 
unless otherwise noted, are 

property of Worcester County 
Public Schools.
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Transformative 

Practices

Damaris Arocho & Fabiola Baez

CeDIn Elementary School, 

Interamerican University of Puerto Rico



Transformative activities
The library was our research center to integrate the school's 

environmental education and curricular activities.

6th graders 

made an 

herbarium

4th graders 

researched and planted 

sunflowers 7th & 8th graders 

cleaned school vegetable garden



Monthly STEAM Conference 

Planting STEAM Seeds Club

8th grade 

students created 

a STEAM club

Conferences with different STEM 

experts NETWORK SECURITY

CLIMATE CHANGE

MEDICINAL PLANTS



The key to success is collaboration

Preparing cassava bread, 

after the lesson on our 

ancestors, the Tainos

3rd

grade



The key to success is in collaboration

robotics 

conference

space 

engineer 

conference

6th grade 

space 

biome 

prototype

showing 

their work 

to 2nd 

grade



Example of collaboration

Vertebrate and 

Invertebrate Research

curricular integration 

(science and Spanish 

class)

Ecosystem 

conference

offered by 

Government 

Organization Para la 

Naturaleza

field trip to natural 

reserve

Recycled paper

ways to preserve the 

environment (English 

class)

Mother’s Day gift

comic strip and 

bookmark with 

recycled paper

Field Trip

Natural resources



Essential Elements for Collaboration

Knowing the resources I have in the library 

allows me promote them when planning 

with teachers 

Having the syllabus helps me visualize 
which topics I can suggest for 
collaboration with the library

Allows me to plan the coordination 

meetings01

02

03

Library Resources

Syllabus of the classes

Teachers’ Schedule

Helps us find ideas for future 

collaborations
04

Online Resources
Pinterest - Instagram - Facebook



Flexibility 

Keep in mind that planning can be imagined one way, but the execution can be different. Think about 

CONTROLLED CHAOS. Adapt to each situation and remember what’s important is to learn from the 

experience and apply what you learned to future opportunities! 



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Thanks!
Do you have any questions?

darocho@intermetro.edu

fabiolabaez@intermetro.edu

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:darocho@intermetro.edu
mailto:fabiolabaez@intermetro.edu


Questions?

Jennifer Sills
Worcester County 

Public Schools (MD)

Brittany Tignor
Worcester County 

Public Schools (MD)

Damaris Arocho
CeDIn Elementary School, 

Interamerican University of 

Puerto Rico

Fabiola Baez 
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Interamerican University of 

Puerto Rico



NEXT STEPS

School Librarian’s Information Shelf 

oc.lc/school-libraries

https://oc.lc/school-libraries
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