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Session Outline

● Welcome/Introductions
● Crisis communications within the context of library signage
● My library signage philosophy
● Library Signage 101 - the basics for any library signs
● Plus/Delta with real library signs
● COVID-19 signage resources
● Customer service issues
● Marketing/Signage equipment
● Additional resources



Crisis Communications Overview
➔ The Institute for Crisis Management defines a crisis as: A significant disruption that 

stimulates extensive news media coverage and public scrutiny that disrupts the 
organization’s normal business activities.

➔ Some of the common elements of a crisis are that it:
◆ Occurs suddenly (but can persist)
◆ Demands quick response (and constant updates as changes occur)
◆ Interferes with organizational performance (HR, Marketing, Communications)
◆ Creates uncertainty and stress
◆ Threatens the reputation of an organization
◆ Escalates in intensity
◆ Causes outsiders to scrutinize the organization (social media)
◆ Permanently alters the organization (the only constant is change)

Adapted from the American Library Association Crisis Communication Information Resources & Tools (pdf)

https://www.ala.org/tools/sites/ala.org.tools/files/content/Crisis%20Communication%20Planning.pdf


My Library Signage Philosophy

➔ THINK CRITICALLY about your library’s signage and what it 
means.

➔ Understand how your library responds with signage in a crisis.
➔ Less is MORE.
➔ Compare your signage to what you see when you’re shopping or 

at the doctor’s office or at a retail location.
➔ Look at examples of REAL library signs.





How it all 
started 

Session Title: “Do You See the Signs? 
Evaluating Language, Branding, and 
Design in a Library Signage Audit” by 
Amy Stempler and Mark Aaron Polger

www.librarymarketingconference.org



Library Signage 101
● Positive

● Polite language
● Not verbose – get to the point (your mileage may 

vary)
● Use library logo/branding 

(on most every sign – it depends)
● No typos
● Correct grammar
● Font and font size
● Image that supports content

Tip

Try using 
Grammarly.com 
to double check 
your grammar, 
punctuation, and 
spelling.



Library Signage 101
● Negative

● Handwritten
● Too many words
● Clip art – just. don’t. do. it. UNLESS…
● Comic sans/Papyrus font (another no no)
● Passive aggressive
● Too many colors
● Too much going on

Tip

After creating a sign, 
go back and start 
deleting useless or 
redundant words. 
Try to get it down to 
as few words as 
possible.



Tip
During a crisis, 
no one will see 
your sign if there 
are too many.



Tip
If someone can 
write on a sign, 
they will. Use 
acrylic holders.

Also, these kinds 
of signs are 
completely 
inappropriate.



Fonts Matter
➔ What is your library’s recommended 

set of fonts?

➔ What is your library’s recommended 
color scheme? 

➔ For example: add a Media Kit web page to your 
library’s website in the About Us section. You 
can add logos, colors, fonts, etc. These can be 
used by printers, staff, and others who are 
promoting the library.

➔ Does your library have a style guide or 
communications manual? Does it 
include crisis communications?



During a crisis, you want to 
be able to find your 

communications   
resources in one place!



WWW.MICHIGAN.GOV/LMMEDIAKIT

Tip
Create a sign 
template for your 
organization that is 
accessible off site. 
Remember to include 
your logo.

http://www.michigan.gov/LMMEDIAKIT


Beware! 
The sign barrier



Beware the 
signage barrier

● Creates a physical barrier 
between frontline staff and 
patrons.

● Too much information gets 
lost in the shuffle.

● Are crisis communications 
mixed in with other 
information?

● How can your library create 
a space specifically for crisis 
communications?



PLUS/DELTA

In these next sign examples, 
think about (and share in chat) 
what works (+) and what could 
be changed (Δ).











What are the 
types of COVID-

19 signage?
● Restroom/Hand washing
● Floor/Social distancing
● Updated services offered 

such as curb-side pick up
● Others?

Homework assignment: 

Make a list of the different kinds 
of COVID-19 related signage 
your library has implemented 
and see what needs updating.



The Library Signage 
Audit

● Take photos of library’s signs
● Compile visual report
● What is working well
● What to consider changing

Tip

If one example isn’t 
sufficient to help people 
understand the breadth 
of your idea, pick a 
couple of examples.



Library Exterior

● Walk around the library 
exterior

● What is your overall 
observation?

● Look at parking signs, 
smoking areas, seating

● Can hours be seen from the 
road?



Considerations

● Review your library in a web 
search. 

● Are there reviews?
● Hours and location correct?
● How welcoming is the library?
● Are there any unofficial social 

media pages/groups?



COVID-19 and Crisis 
Communications 

Resources



IFLA Resources

● Handling materials
● Promoting hygiene 
● Public communication
● Communicating with 

users in different 
languages

https://www.ifla.org/covid-19-and-the-global-library-field

https://www.ifla.org/covid-19-and-the-global-library-field


https://culc.ca/projects/toolkit/checklists

1. This checklist is helpful for your 
Marketing & Communications 
Director to review for crisis 
communications planning.

2. Does your library have a staff 
member who is responsible for 
Marketing & Communications?

3. Does your library have a Marketing 
& Communications committee or 
team that meets on a regular basis?

https://culc.ca/projects/toolkit/checklists


CDC 
Marketing 
Resources 

● Print Resources
● PSAs
● Widgets, 

Buttons, and 
Graphics

● Videos

https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html

https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html


Resources 
from ALA

https://www.ala.org/tools/atoz/pandemic-preparedness

https://www.ala.org/tools/atoz/pandemic-preparedness


https://guides.statelibrary.sc.gov/coronavirusresources/communications

https://guides.statelibrary.sc.gov/coronavirusresources/communications


https://www.oclc.org/realm/resources/communications-signage-roundup.html

https://www.oclc.org/realm/resources/communications-signage-roundup.html


Internal 
Communications 
and Customer 
Service Issues

● Library signage and systemic issues
● Reacting to problems with signage –

Something to think about:
● Does it work?
● Why or why not?

● Is customer service training needed?
● Let’s take a look at two signs I came 

across in a small rural library branch 
men’s room…





How could you 
handle this situation 
with signage and 
procedural 
changes?





Internal 
Communications

How does your library 
communicate signage updates 

and changes?

New library signs should be 
communicated to ALL STAFF on a 
regular basis via email - WITH 
IMAGE

Your Mileage May Vary - staff 
meetings, quarterly emails, 
whatever works best for your staff

Why is this important? So that all 
staff are on the same page.



Signage Equipment 
Review
● Laminator

● Acrylic holders

● Floor signs

● Outdoor/street level signs

● Banner stands

● Ceiling mounted signs

● Permanent signs

● Suction cup signs

Tips

● Consider neon signs (lighted) 
that can be seen from the street

● Consider digital (wall mounted) 
signs only if your customers 
would stop and see them and if 
they are strategically placed

● Consider an iPad/tablet 
interactive display but also 
consider that people will be 
touching it



The following images do not recommend specific brands – they are for 
informational purposes only.



















Resources

● The Accidental Library Marketer
● The Customer-Focused Library: 

Re-Inventing the Public Library 
From the Outside-In



Resources

● The Library’s Crisis 
Communications Planner

● Library Marketing and 
Communications

● Library Signage and 
Wayfinding Design: 
Communicating 
Effectively with Your 
Users



Thank you!
Dr. Curtis Rogers

curtisrogersconsulting.com 

curtisrogersconsulting@gmail.com 


