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WELCOME
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OCLC



REALM PROJECT

• Project funder

• Consults on project goals and activities

• Convenes steering committee and working groups

• Collects and synthesizes stakeholder input to inform decisions

• Publishes and distributes research and information to the archives, 

libraries, and museums communities

• Conducts literature review

• Conducts research on materials



REALM is providing data that helps us better understand 

the virus. Local institutions can use that data, along with 

local information about risk levels, to inform their practices 

and policies.

The project is NOT making recommendations. Every 

institution is different, and its team will need to develop 

policies that work for them and their community.

PROJECT RESEARCH

REALM data

Local institutions

Local policies



This resource is an overview of an article published in BMJ titled “Managing 

uncertainty in the covid-19 era,” by Rutter, Wolpert, and Greenhalgh, which can 

help when discussing your pandemic response: bmj.com/content/370/bmj.m3349.



TOOLKIT RESOURCES

• Decision-making checklist

• Visual aids of lab results

• Literature review synthesis 

• Library and museum reopening plans

• Cleaning considerations 

• Resource roundups

… and more

oclc.org/realm
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AMNH: 1,700,000 square feet













NATIONAL IMPACT

COSI has a national and global impact with experiences, and research and 

evaluation of lifelong learning experiences.













Know 
Your 

Compass









There were several opportunities…









Physical

• Impact education gap

• STEM kits for the 

underserved communities

• Driven thru partnerships

Digital

• Science Literacy

• Engage Audience

• Impact Community



FIRST INITIATIVE - PHYSICAL IMPACT



THE OFFICIAL LEARNING LUNCHBOX





WHAT IS IN THE BOX? 



Phase I







1,000 BOXES PER WEEK

Operations













Members of Congress and State Legislators









Lt. Gov. Husted



Mid-Ohio Foodbank





100,000+ 

Learning Lunchboxes



Feeding Hungry Lives.

Feeding Hungry Minds.

Fulfilling Human Services.



Supporting women and families in recovery



"My girls had so much fun with the Space kit. We did all the projects in the box. The 

enjoyed shooting the balloon rocket along the string, and the parachute. They really 

loved launching the rocket, and I am really glad we went outside for that because it went 

pretty high! Thank you for the opportunity"

Supporting women and families in recovery



Supporting famiy bonding for youth in foster homes



Supporting homeless families and youth



SECOND INITIATIVE - DIGITAL IMPACT 



ISSUE…





DIGITALBROADCAST EDUCATION ENGAGEMENT

Multi-year engagement initiative
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WHAT DOES SUCCESS LOOK LIKE?



http://www.masterplaques.com/index.php?main_page=index&cPath=46_10
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THANK YOU!
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Don’t waste a 
good crisis

• What is the problem 

that we are trying to 

solve?

• What problems did the 

pandemic raise?

• Did the pandemic 

highlight already 

existing problems?

PROBLEM

OPPORTUNITY



Normal

• Stop talking about the 

“new normal” or the 

“next normal”

• Normal was the 

problem

• Normal is broken



Agile workforce

• Liberation from space 
demands & constraints

• From transition to 
transformation

• Opportunity to re-frame

•Who

•What

•When

•Where

•How

•Why



Being digital

• Faculty and student 
liaison

• 1-2-1 support, 
teaching, instruction

• Increase in attendance 
& engagement

• Digital programmes to 
continue & nuance 
post-pandemic

• From study spaces to 
learning spaces

• Hybrid future



Special 
collections and 
archives

• Transition to digital 

services for to access 

analogue collections

• Amplification of on-

demand

• Digital on demand an 

increasing part of 

service

•Users

• For-fee services



Virtual reading 
room/virtual 
teaching space

• Items, objects & 

collections in digital 

environment

• New methods of 

engagement

•Digital seminars & 

workshops

• Enhance & augment the 

physical experience



Changing the 
“collections” 
mindset

• Breakdown in 

perception of ‘the library 

collection’

• Demise of the teaching 

(print) collection

• Shift to content strategy 

in support of user needs 

& requirements
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Learning from the 
demise of the 
physical library

• Lockdown showed that 

the library is already 

digital

• Subsequent re-opening 

& re-emergence of the 

physical library

• Library reduced to the 

bricks and mortar

• Better understanding of 

the use of space and 

facilities
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Land Acknowledgement:

The CCA is in the process of developing a long term and in-depth land acknowledgement in 

collaboration with members of the Kanien’kehá:ka Nation. We also recognize the many 

nations who are the original inhabitants and caretakers of these lands and waters, which is 

now home to many diverse First Nations, Inuit and Métis peoples. The CCA is a settler 

institution and we are working towards fostering affirmative relationships with Indigenous and 

other peoples across Tiohtià:ke/Mooniyang/Montréal. While the first phase of this project will 

be released in spring of next year, the CCA is committed to creating a living land 

acknowledgement that will provide support and resources to Indigenous communities and 

researchers.



View of the principal façade from 

across Baile Park, Canadian 

Centre for Architecture under 

construction, Montréal, Québec

Reference number:

PH1988:0410

© David Miller



Façade of the CCA,
Photo by Gwen Mayhew



Corner, Block, 

Neighbourhood, 

Cities. Alvaro Siza 

in Berlin and The 

Hague, 2016

© CCA



ABC: MTL – A 
Self-Portrait of 
Montréal, 2012

© CCA



Interior of CCA 

Bookstore

© CCA



CCA archival vault,
Photo by Gwen Mayhew



CCA photo vault,
Photo by Gwen Mayhew



CCA archival vault,
Photo by Gwen Mayhew



CCA library vault,
Photo by Gwen Mayhew



CCA library vault,
Photo by Gwen Mayhew



CCA study room entrance,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew







Façade of the CCA,
Photo by Gwen Mayhew









CCA study room,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew



Headline from ArtNet News, August 2nd, 2021 



Headlines from ArtNet News, August 23rd, 2021 and August 4th 2021



Article by Ellen 

Spangler, museum 

consultant, from Three 

Notch’d Nonprofit

Solutions blog



CCA library staff office,
Photo by Gwen Mayhew



CCA library staff office,
Photo by Gwen Mayhew



CCA study room,
Photo by Gwen Mayhew



Façade of the CCA,
Photo by Gwen Mayhew



Lynette Schurdevin

Library Director,

Rio Rancho Public Library, 

New Mexico



March 18, 2020 Story Time 

with the 

Mayor of Rio Rancho











Literary Lottery 
curated book 

bags for 
adult readers

















This Photo by Unknown Author is licensed under CC BY-SA

http://dangerousharvests.blogspot.com/2011/09/thank-you.html
https://creativecommons.org/licenses/by-sa/3.0/
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THANK YOU


