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SKILLS FOR COMMUNITY-CENTERED LIBRARIES:
ON IMPLICIT BIAS AND COMMUNICATION

Welcome!

This project was made possible in part by the Institute of Museum and Library Services 

[Grant #RE-95-17-0089-17].



FREE LIBRARY OF PHILADELPHIA

Institute of Museum and Library 
Services Grant

North American Partners
• Curriculum developed to provide frontline 

staff with community engagement skills

• The Free Library of Philadelphia trained over 
300 full-time public service staff including 
librarians, library assistants, and municipals 
guards

• Seven other public libraries across the 
United States and Canada piloted this 
curriculum with library staff members
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VARYING LEVELS OF EXPERTISE FOR EACH TOPIC

For some participants…

• information is new and will help them begin the community 
engagement process with your library community

• information is not new but this workshop allows you to evaluate how 
effectively you are implementing these skills in your daily practices

• you have strong knowledge and expertise in community engagement 
and these sessions are an opportunity to share your insights and best 
practices and think of how you can train others on your library team 
to become experts as well
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WHAT’S IN IT FOR ME?

Examine assumptions based on your 
worldview and learn to “go beneath 
the surface” in order to connect with 

your library community. 

Reflect on your communication style 
and practice implementing effective 
strategies for speaking, listening, and 

asking questions. 

Image: Pixabay Image: Pixabay

https://pixabay.com/illustrations/network-rectangle-rings-networking-1989138/
https://pixabay.com/illustrations/communication-phone-call-message-1015376/


Share in chat!

Can you think of a time when 
communication with patrons led to a 
change or improvement in programming 
or processes at your library?

Benefits of effective communication

• Improve communication skills 
• Facilitate deeper discussions 
• Make stronger connections 



FREE LIBRARY OF PHILADELPHIA

GROUND RULES

● Ground rules create a safe space to broaden our 
perspectives and connect. 

● Our goal is to have authentic conversations that stimulate 
growth and learning.

● Let’s use our ground rules and dig into today’s topic.
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SAMPLE GROUND RULES

● One speaker, one mic

● No one knows everything, together we 
know a lot

● Move up, move up

● We can’t be articulate all the time

● Embrace curiosity

● Acknowledge the difference between 
intent and impact

● Specific rules for your group

Adapted from Anti-Oppressive Facilitation for Democratic Process (pdf), 

Anti-Oppression Resource and Training Alliance (2017) 

This Photo by Unknown Author is licensed under CC BY-SA

http://arts-campout-2015.sites.olt.ubc.ca/files/2019/02/AORTA_Facilitation-Resource-Sheet-JUNE2017.pdf
https://www.thebluediamondgallery.com/wooden-tile/r/rules.html
https://creativecommons.org/licenses/by-sa/3.0/
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MY EXPERIENCE, MY LENS

Our cultures, races, faiths, socio-

economic statuses, neighborhoods, 

and life experiences, among many 

other factors, shape the lenses with 

which we view the world. 

How do we uncover what’s 

happening behind our lenses?



FREE LIBRARY OF PHILADELPHIA

My 
self

Sports fan

Immigrant

BiracialMother

Master’s 
degree

MY EXPERIENCE, MY LENS
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A PRIMARY LENS

Lens: A personal way of 

interpreting the world

Selected word: mother

Share in chat...

What primary lens did 

you choose?
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THE LIFE EXPERIENCE YOU CHOSE...

The life experience, or experiences, you chose has 

had a major impact on you and has allowed you to 

connect to and have a level of empathy for people 

who have similar experiences.



THE ICEBERG

Iceberg: A metaphor for 
an individual’s lived 
experiences. That is, if 
any individual were an 
iceberg, others would 
only see what’s above the 
water. Below the water 
are many more lived 
experiences that aren’t 
visible. 

“Iceberg: Photoshop power" by pere is licensed under CC BY-NC-SA 2.0

https://www.flickr.com/photos/pere/523019984
https://www.flickr.com/photos/pere/523019984
https://creativecommons.org/licenses/by-nc-sa/2.0/
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USING THE ICEBERG TO CHALLENGE ASSUMPTIONS

Our life experiences and worldview cause us to approach 

certain people and situations with assumptions.

Going beneath the surface and connecting with individuals 

gives us an opportunity to challenge false assumptions and 

understand our library patrons on a deeper level.
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Waterline of Visibility



What’s in your 
iceberg?



Mary Marques

South Cluster Coordinator, Free Library of Philadelphia

Reflections on the Iceberg
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Why is it important to keep the iceberg in mind? 
How does it impact communication?

World Traveling Trunk, Peru Photo credit: Mary Marques
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Why is it important to keep the iceberg in mind? 
How does it impact communication?

Carnaval de Puebla, South Philadelphia Photo credit: Mary Marques
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Why is it important to keep the iceberg in mind? 
How does it impact communication?
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What physical characteristics above the waterline of 
invisibility may be misinterpreted?

South Philadelphia 

Book Fiesta Passport

Photo credit: Mary Marques
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What physical characteristics above the waterline of 
invisibility may be misinterpreted?

South Philadelphia Book Fiesta Mural Walk Tour

Photo credit: Mary Marques



Gaspar Santos

Community Initiatives Specialist
Northeast Neighborhood Libraries, Free Library of Philadelphia

Reflections on Communication and Implicit Bias
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Experience is the best teacher...but not always

Have you tried it with the 
stewed sauces that are 

made to complement the 
fufu?
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Ways our libraries create welcoming and 
inclusive spaces 

The visual 

• multilingual signs
• images that reflect the 

community diversity

Personal interaction 
(trust-building) 

• greetings
• attitude 
• resourcefulness 

Programming 

• relevance to the communities we 
serve

• channels for feedback input and 
continuous improvement

Image: Pixabay Image: Unsplash Image: Pixabay

https://pixabay.com/vectors/eye-see-viewing-icon-1103592/
https://unsplash.com/photos/nRNsIl1NH9Y
https://pixabay.com/illustrations/feedback-confirming-balloons-clouds-4746811/


Kate Goodman

Community Initiatives Specialist
North Philadelphia Libraries, Free Library of Philadelphia

Reflections on Promoting Inclusion and Pandemic Communication



Meeting New and More Severe Needs 
in our Communities

Mutual Aid Fairs + Vaccine Clinics



Mutual Aid @ Cecil B. Moore Branch



Focus on Outdoor Arts + 
Learning



Alternative Access to Wifi + Computers
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Take and Turn – Learner Guide
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Join Us!
We’d love to share more about our work 

with you.

To be notified about the Skills 

for Community-Centered 

Libraries curriculum release, 

please fill out this Google 

Form.

https://forms.gle/8EVGsaEZrEnf3zCU7


• On-demand: Building Connections with  

Community Assets

• August 5: Exploring the SOAR Model


