
Free Library of Philadelphia  

Lisa-Jane Irwin
Department Head, Homebound 

and Central Services, 

Central Public Services Division

Tierre Graves
Digital Resource Specialist, 

Lucien E. Blackwell Regional 

Library

Lynn Williamson
Chief, Neighborhood Library 

Services Division



SKILLS FOR COMMUNITY-CENTERED LIBRARIES:
BUILDING CONNECTIONS

Welcome!

This project was made possible in part by the Institute of Museum and Library Services 

[Grant #RE-95-17-0089-17].
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Services Grant

North American Partners
• Curriculum developed to provide frontline 

staff with community engagement skills

• The Free Library of Philadelphia trained over 

300 full-time public service staff including 

librarians, library assistants, and municipals 

guards

• Seven other public libraries across the 

United States and Canada piloted this 

curriculum with library staff members



LIBRARIES IN THE 21ST CENTURY

This is a space for library staff to reflect on the work you do 
and create small shifts in your professional practices and 

mindset toward a common goal of

community engagement for your communities 
as defined by your communities
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VARYING LEVELS OF EXPERTISE FOR EACH TOPIC

For some participants…

• information is new and will help them begin the community engagement 

process with your library community

• information is not new but this workshop allows you to evaluate how 

effectively you are implementing these skills in your daily practices

• you have strong knowledge and expertise in community engagement and 

these sessions are an opportunity to share your insights and best 

practices and think of how you can train others on your library team to 

become experts as well
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OUTREACH vs. ENGAGEMENT

• Community Outreach: Building awareness and sharing information about 

programs, resources, and services with people in a community. 

Examples: door-knocking, tabling at community events, flyering, phone-

banking, and doing presentations about the library’s resources.

One way

What are some examples of Community Outreach at your library?
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• Community Engagement: Building relationships between staff and surrounding 

communities to empower people to take ownership of their library and its resources. 

Engagement is an active partnership that serves the interest of local communities and 

the public good.

OUTREACH vs. ENGAGEMENT

Examples: getting community members involved in the planning of programming, 

facilitating conversations in which people can envision what they want out of their library, 

and including community members as experts in their own neighborhoods.

What are some examples of Community Engagement at your library?

Two way
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Your personal strengths will align with specific community engagement skills, 

such as: 

• Asset mapping

• Networking

• Communication skills

• Planning programs

• Advertising and social media

• Facilitating community discussions

WHY DO STRENGTHS MATTER IN COMMUNITY ENGAGEMENT?
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CONNECTION: PERSONAL STRENGTHS AND TEAM ROLES

• Connecting personal strengths and team roles helps us understand our roles on a team

• Looking at your strengths may lead you to try a new role

• The purpose is to leverage our strengths to build stronger teams
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BELBIN TEAM ROLES

• Idea Maker (creative: comes up with unconventional solutions to problems)

• Resource Investigator (explores opportunities and contacts)

• Coordinator (clarifies goals, promotes decision making)

• Team Worker (provides support and encourages cooperation)

• Driver (moves team forward)

• Monitor/Evaluator (objective thinker, sees all options and carefully evaluates)

• Implementer (turns ideas into action)

• Completer (attention to detail)

• Specialist (technical knowledge and skills)

https://www.belbin.com/about/belbin-team-roles

https://www.belbin.com/about/belbin-team-roles


FREE LIBRARY OF PHILADELPHIA

TEAM ROLES DISCUSSION QUESTIONS

1. When you participate on a team outside of work, whether it is in a 

community organization, a faith-based organization, your child’s school, or 

your groups of family and friends, what two roles apply to you? How do you 

demonstrate these roles? What about these roles appeal to you?

2. Is there a team role on the list that you can imagine yourself stretching into 

over time? What steps would you need to take to perform this role? Is there 

a mentor you could reach out to that could guide you towards this role?
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WHAT IS A COMMUNITY ASSET?

The individuals (their knowledge, skills, attitudes, talents, 
awareness, social connections—everything they embody), 
community organizations, and larger institutions that provide 
resources and services to your local community. 



What are some community assets 
that come to mind for your library?

Which community assets have been 
the most helpful to your library 
during the COVID-19 pandemic?
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WHAT IS AN ASSET MAP?

• An inventory of the resources that exist in your local community, 

including individuals, community organizations, and larger 

institutions. 

• Formats could include Google Maps, spreadsheets with contacts, 

PowerPoints with categories, lists of links, binders of resources, 

business card binders. 

Use any format that works for you!



PHILLY TEEN RESOURCE ASSET MAP

https://www.google.com/maps/d/u/1/edit?mid=1F4uE6O_iHbWXvHNESI_BuuaGC7TZaog0&ll=39.9955755119519%2C-75.18304472579848&z=12

https://www.google.com/maps/d/u/1/edit?mid=1F4uE6O_iHbWXvHNESI_BuuaGC7TZaog0&ll=39.9955755119519%2C-75.18304472579848&z=12


PHILLY TEEN RESOURCE TRACKING SHEET
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WALNUT STREET WEST LIBRARY ASSET MAP



GREATER OLNEY ASSET MAP



Created by the Florida Institute of Education at the University of North Florida, using the 
IHMC Cmap tools http://139.62.234.29/rid=1JHPMPB90-11CQD5K-11X/Examples

http://139.62.234.29/rid=1JHPMPB90-11CQD5K-11X/Examples


How might asset-mapping be different in 
COVID or post-COVID times?



Panel Discussion

Lisa-Jane Irwin
Department Head, Homebound 

and Central Services, 

Central Public Services Division

Tierre Graves
Digital Resource Specialist, 

Lucien E. Blackwell Regional 

Library



FREE LIBRARY OF PHILADELPHIA

Philly Hot Jobs

• Weekly video highlighting job 
opportunities gathered from 
community assets around Blackwell 
Regional Library

• Videos are posted to YouTube

• Video release posted to the Free 
Library of Philadelphia “Calendar of 
Events”

https://www.youtube.com/channel/UCW_2j2DqjnVZ9nVebVoqi1w/videos
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Present Title



Share in Chat!

What is one new way your library 
has engaged with your community
during (and that may continue 
beyond) the pandemic? 
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COMMUNITY ENGAGEMENT DURING COVID-19

• Expand phone reference or help desk

• Make curbside pick-up available

• Delivering library items to patrons

• Wi-Fi in parking lot or bookmobile

• Create curated content for patrons on specific topics/needs

• Online programming

• Increase partnerships with other agencies and organizations



Take and Turn 

https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2021-06/take&turn-building-connections.docx

https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2021-06/take&turn-building-connections.docx


In what ways do you challenge yourself to 
meet new people and make new connections 

for your library?
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Join Us!

We’d love to share more about our work 
with you.

To be notified about the Skills 

for Community-Centered 

Libraries curriculum release, 

please fill out this Google Form.

https://forms.gle/8EVGsaEZrEnf3zCU7


July 8: On Implicit Bias and Communication

August 5: Exploring the SOAR Model


