Public Library Directors
Relationship Management Plan

Relationship Frequency* Strategies** Success Measures***

Library/Gov. Authority

Library/Staff

Community

Professional

Self

(Other)

* Frequency - e.g., daily, weekly, monthly, quarterly, etc.

**Strategies - e.g., meetings, reports, evaluations, phone calls, lunches, presentations, etc.
***Success Measures - e.g., performance improvement, morale, increase in use, decrease in issues,
sustain and/or increase funding, etc.
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