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Advocacy 101: When Advocacy Becomes
Second Nature

Lisa M. Shaw - Maine State Library

Kate Brunner - Pine River Library & Colorado State
Library




What It Ain’t

Well, sometimes...
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https://www.flickr.com/photos/49889874@N05/
https://creativecommons.org/licenses/by/2.0/

Lobbying and Advocacy




What It Is

Y
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https://www.flickr.com/photos/hawaiicounty/
https://creativecommons.org/licenses/by/2.0/




Start Collecting Your Library’s Stories

e Gather impactful images and quotes the
same way you gather usage statistics.

e Keep a diary of the stories you hear or
observe about and around your library.
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Everyday Advocacy Happens in Formal Settings




In Their Own Words:

Tell YOUR story.

Put the data in writing.
Be sincere.

Be respectful.

Finish strong.

Photo by Lisa Shaw
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Make It Personal!

Fiber-to-the-Door Internet Connection Speed:
1000 MB/s

Vae Based on Local Usage:

‘Quantity of Use Service Retail Value Value of Service
6636700 Adult Bocks, DVDs, etc. $1800  $1,194,606.00
3532100 Children's Books, DVDs, etc. $10.00 353, 210,00
425500 Ebook/Audic Bk Downloads $13.00 $57,967.00
2800 Museum Passes 20,00 SS60.00
1064.00 Adult Programming 51400 $15,316.00
6276.00 Children's Programming $11.50 $72,174.00
1058.00 Teen,/YA Programeming $14.00 $14,812.00
23537.00 Computer Lise 51200 S283,164.00
1235000 Aeference Questions Asked $15.00 S185, 750,00
TOTAL $2.177,455.00
. . +Eased an vetted 2017 usage 2048 will be posted x5 soom as vetted by State Data Coordinator and
1 - - i 1 3 : 1
L-I('_Alﬂlur P'ubhc lel al“!. DMLS This number does not refiect total valae [e g, wifi usage, meetmg room space, ete].
Director: Jeff Cabral
Ryan Fecteau S
FPhoner 207.284 4181 | Where did these numbers come from?

HOHSE Dish‘]lct 11 Faxc 207284 6761 | bt frrwiven e e ikt armrasareportstats: shimd

1
Wihsite: www mscarthurpubEdibrany.org. | bt fraraine gyl senvdcess cakaudator bt

‘Hours: Mon- 9:30-8, Tuer 9:30-B, Wed: 9:30-8, Thu: 9:30-8, Fri: 9:30-5, 5at 9:30-3°30
SIMSL

See: Sample Personalized Legislator Advocacy Document (pdf)



https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2019-11/Sample-Legislator-Advocacy-Document-Personalized.pdf

too, have an important voice!

“First they ignore you, “Our greatest glory is not in never
Then they laugh at you, falling but in rising every time we fall.”
Then they fight you,

Then you win.” [Castiel — Supernatural]

[Ghandi’s model for change]

lisa.m.shaw@maine.gov lisa.mn.shaw@agmail.com
@LisaNeal19
https://www.linkedin.com/in/lisanealshaw/



mailto:lisa.m.shaw@maine.gov
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https://www.linkedin.com/in/lisanealshaw/
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ATION FOR
SMALL

LIBRARIES




THE Dumngu HERALD

Bayfield voters saying no to library
mill levy
QXOXC)

By Melanie Mazur Times Editor
Tuesday, Nov. 6, 2018 8:32 PM Updated: Wednesday, Nov. 7, 2018 12:58 AM

G Select Language | v

Screenshot of 6 Nov 2018 article available in full here:



https://durangoherald.com/articles/249337

What I Learned from 2018

Advocacy isn’t only for election years.

Advocacy isn’'t only about the library.

Advocacy isn’t only about deficits.
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How did I get started?
How can you get started?




Asset Inventory &
Mapping

Inventory existing library
activities & relationships

Map community resources

Colorado: a historical, descriptive, and statistical work on the Rocky
Mountain gold and silver mining region.(1880) - Public Domain
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Internal Inventory




External Mapping

The Community Walk/Drive Around:
-Engage multiple volunteers of various backgrounds
-Helps you refresh your perspective on your library & community

-Participatory process also complements relationship building

Many thanks to the IMLS-funded, YALSA/ARSL Future Ready with the Library (Cohort 3) project, as well as, Linda Braun,
& Carol Lo, for teaching me about asset mapping and the community drive around as tools for strengths-based
community engagement.
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Centering the Community
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LLook & Listen

Create open forum opportunities in
the library & out in the community.

Offer an explicit invitation to the
community to co-create and take co-
ownership of their library.

Invite feedback from community
groups about what they see as the
biggest assets & challenges in the
area.

DONUTS

WITH THE DIRECTOR

What does YOUR Library look like?

Hear about the library from Director
Shelley Walchak and tell us how we
can better meet your needs!

Thursday,
August 15
9-10 AM

PINE RIVER LIBRARY 395 BAYFIELD CENTER DR. WWW.PRLIBRARY.ORG

Flyer by D. Poletti Harp -PR & Programming
Librarian for Pine River Library (2019)




Get a Seat at the Table

Early Childhood Council
of La Plata County

LIBRARIES



Daily Acts of Advocacy
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It’s the Little Things...

We can help with that!

make an appointment with
Kate

970-884-2222 ext. 512 or
kate@prlibrary.org
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Stop in today or call/email fo

"Did You Know?” bookmark series

Learning objectives for
children’s/youth programming

Community bookshelves & “Patron
Picks” displays

Library card registration at
community events
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Share & Tell Time




Our Contact
Information:

Lisa Shaw - lisa.m.shaw@maine.gov

Kate Brunner - kate@prlibrary.org
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