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More? With Less?

® Does more mean quantity?
® Possibly more diverse/variety
® Less funding?

® Less time in planning?
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Online Resources

* VERY IMPORTANT TO REMEMBER: When looking at
programming & events at other libraries, think about how it
would work in your library. Make the changes to make it fit
your community and on the scale your library can handle.

\ * Your state humanities or arts councils have great grant opportunities



http://www.programminglibrarian.org/
https://www.postermywall.com/
https://www.canva.com/
https://piktochart.com/formats/posters
https://crello.com/create/posters

Your Community, Your Patrons

®Understanding the people you serve is key
to your success. Here are a few questions
to get you thinking about your community.
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® What type of events happen in your community?

The 7nts

Award winning art & cultural center

5 Art Galleries

Images: with permission from Aberdeen Area Arts Council

Images: with permission from Aberdeen Civic symphony & Community Theatre



® What type of events happen in your community?

Sports/Outdoor Activities

Images: with permission from Aberdeen Parks Rec & Forestry Department



® What type of events happen in your community?

Cultural Activities

Farming & Ranching

— '

CHS Native American
Student Association

!

OTAR PRAI
wmuseumﬁ

21 South Main Street
Aberdeen, SD 57401

African & Middle Eastern
Restaurants




What does your community look like?

® Who attends those events? Families, singles, 20-30's somethings, senior
citizens, college students, etc.
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Images: with permission K.O. Lee Aberdeen Public Library



Shortcut Program Template

S Pyrpose for Program

e Something beyond book clubs
e Increase awareness of collection/library
e Community Connections

-

e After 5 pm and before 8 am, mornings/afternoons
e Not during season: football/theatre
e Enough time to publicize

S

e No Money-No Problem-Partnerships
e Grant ¢
e Humanities Councils/Arts Councils




Questions to Answer

What type of program you want to
offer?

Specific topic: What's popular or “hot”
right now in your community or
elsewhere?

Format: Hands on class, demo, seminar
What library goal does this satisfy?

Who is your audience?

Program Plan

What space is available?
Date & Time?

Budget

Registration or fee
Partnerships

Marketing budget/avenues/timeline



Program Plan Example

® Health Related-Educational

® Essential Oils-Everyday Use & Cooking

¢ Demonstration

® Public Education goal on the strategic plan
® Adults/General Public

® Library Kitchen

® Evening/Samples provided/ 6:00 pm

$50-$100=supplies $250 advertising -~

No registration and no fee

.‘ l‘ i

Image used with permission from The Prairie Homestead

Local EO Store/Distributor/Nutritionist (The Oil Room) Possibly local
hospital

Social & traditional media avenues




Publicity Materials

Cooking with Essential Oils
January 31st at 6:00-7:30 PM

Food Samples-Available * JPEG for all social media: FB,
Instagram, Twitter, SnapChat,
Demo style program Pinterest, web
in Library Kitchen * Ads from Newspaper

 Email alerts/blasts

Ruth Gough, The 0il Room, will demo
easy-everyday recipes using Essential Oils

No registration but space is limited.

K.O. Lee Aberdeen Public Library
215 SE 4th Ave, Aberdeen, SD 57401

605-626-7097, library@aberdeen.sd.us, www.aberdeen.sd.us/library




Publicity

Traditional Social
Media Media

Paid Ads

Online

Resources

Material



Zero Funds Programs

Multi Cultural-Somali Partners with funding:
* Local Diversity Coalition:$ food & printing

”.‘\. A i * Police Department
* African Grocery Store
e * African Restaurant
o i L0y o 4 * Social Media-publicity
(RO * Library provided the facility and staff time
Community

Meet & Greet

SATURDAY, AUGUST 25th

!
K'o

Bulashada

La kulan & Salaan
SATURDAY, AUGUST 25th
5:00PM TO 7:00PM

5:00PM TO 7:00PM

Featuring Somali Heritage

Waxa Isks ksashaday Waaxda Baliiska Aberdeen,
Isba la yiga kaladuwananshsha Aberdeen, &

aybare IgadadwevnahaA 1991
2.4.'.‘:4\‘\ Aberdéenn, D 57401

FOR MORE INFORMATION PLEASE CALL (805) 626-7097

Event Partners: Aberdeen Police Department,
Aberdeen Aréa Diversity Coalition; &

K D l Aburdenn Publlc Librar ry
a,r Ave Abarde SD 401

FOR MORE INFORMATION Lull CALL (003} 0626-7057
¥ irebet WV adl tom besdeet 3 1 Etuay wwwab /21 /Pelac  wwwabadmozoliton g

Images: K. O. Lee Aberdeen Public Library, used with permission




Ready to buy your first home,

Zero Funds Prog rams but not sure where to start?

Financial Literacy

Partners with funding & expertise

START HERE

* Local banks-financial literacy experts First-Time

* Real Estate Agents-everyone or no one Homebuyer Class
(no favorites) gl

C Nonprofit Housing Agencies Cost: Fres with Registration

Avenue In Abardeen
. - 5 Presentations by:
[ ) S OC I a | M e d I a - U b | I C It Breanne Holzer (Homebuyer Educator)
First-time Homebuyer Information
Julie Brownell (Mortgage Banker - NMLS #473244)

Library provided the facility and staff time

leff Mitchell (Director of HAPI)
Homes Are Possible, Inc. Opportunities

Brenda W-mgrs (Huu:.uwj Loan Officer)
GrowSD Finance Options

To register, visit www.aberdeen.sd.us/library
or call the public library at 605.626.7097.



Zero Funds & Zero Partners

EST YOUR

4 gli(ct the ﬁmgf‘(n/ wisarding we 24 W{:
KNUWLEDGE by ABERDEEN PUBLI(C LIBRARY'S

CLEADT \!u,“;;/\ -‘
4th Tuesday {Jld ‘. l / \\ Ul:Ltj"

i of every month

at 7:00 P # ESCAPE ROOM .

FREE!! Use your Harry Potter knowledge to decipher codes,

ry 'l'riv i a 'I'u e Sd ay translate runes, and search for clues to escape!

Public Library % DECEMBER 27 é@
1:00 - 8:00 PM

' 605-626-7097 Registration FREE! Participants under
library@aberdeen.sd.us required for 30 Teams/Families the age of 13 must
Www.aberdeen.sd.us/lbrary 1 ~Min. sessions - are limited to 5 be accompanied
_ startingNov. 26. | people per session. by an adult.
[ e o5 -
ot u:’bﬂm Plblic Library, 215 SE 4th Ave, Aberdeen, S0, 57401,

3 gasmm Joraryvaberdeen sd us, Aberdeen sd us/library

)



Program Ideas

Health Literacy: Seasonal Health Fairs
FAMILY HEALTH FAIR 11/9 @ 2pm!

All Ages
| Welcome

FREE HEALTH
SCREENINGS

WINTER SAFETY

200530PM

ESSENTIAL OILS

LIBRARY CARD
LIBRARY CAS November 9th 2018
¥ §]
BOOK SALE == ‘
Session Schedule:
2-2:45 PM mental health & emotional wellness
3-3:45 PM nutrition & optimal health ! v g; X
4-4:45 PM yogo & oils pain management U y
& immune support SEASON i
5-5:30 essential oil basics
ﬁ_g K.O. Lee Aberdeen Public Library
Y Ave, Aberdeen, SD

|wm um

Jpeeksated 8 \s

Health Fair for ENTIRE family
Not just the winter but summer
safety too

Focus on overall health-yoga,
cooking, mental health, etc.
Partners: Hospitals/clinics, colleges,
Fire & Rescue, social services



Program Ideas Rl

South Dakota Humanities Speakers Bureau
Libraries pay a $50 grant application fee; SD
Humanities pay presenters & their expenses.

Image used with permission from Bruce & Tess

Find your state’s Humanities Council:
http://www.statehumanities.org/the-state-humanities-
councils/find-a-state-council/




Community Experts

:‘A u\ - x If‘

dfeciios C K.0. Lee Aberdeen ™ N “'5*
creenland Bow Hunt Public Library Presentss -
ursday, Nouember 8th P re t Z€ l :

at7:00 PM g -Makln . '

at the Public Library

-

"_ b ;7.{?' Featuring South Dakota Wednefday, ,y‘gv :
%= " bow hunter Dave Perrion at 6:00 PM

Join Marci Sveen as she demos the art
Perrion will be presenting photos of \ and ease of pretzel making'
Greenland's beautiful landscape, animals |

and native people while talking about
hunting muskox and caribou.

.0 Lee Muardeen Pubbic Library, 215 SE 41h Ave, Aberdesn, S0, 57401
. #n5.826-7007 ibrary®aberdeen.od us  www aberdeen sd us/library




Community Artists & Musicians

END OF SUMMER
READING CONCERT!




Local Author Fair

—
plpl g o b pa g i A i Sl pdpd pd jeb i ye e p i 240074 2.4 P4 A

When W
“Came to

Brenda Donelan presents 6 in
University Mystery Series

Tuesday, October 16th at 7:00 PM

..'l Young Mmla Story of Resistance nnd R«xllmnﬂr )
During the ”orld War It hwaamn of Crete

nﬂ-"*‘“"
ol

BRUCE
ROSELAND Books will be available for

COWMAN

rﬂ*

J
\

4‘!‘. lz:ll At A2 rP.x onn, SO

ll\ Ml( HAEL PARADISE




Statistics

B Attendance

e More or less than anticipated

— @y

e Publicity, materials, contracts, budgets

mm Partnerships

e Did they follow through? Good? Bad?




Pictures

Master Gardeners Seed Starting

Image with permission from the K.O. Lee Aberdeen Public Library

After the Event

Attendance

35 adults
8 elementary aged children

17 people had never been to
our library before

20 people first time to attend a program
at the public library

Cost $

Free - Press release to
newspaper & radio

Free - Social Media
Created postersin
house. $25 printing
Gardeners brought their
supplies. Gave away
seed plantings for door
prizes.



Survey Questions

Age: 18-24, 25-39, 40-55, 56-70+
City residents, county
Do you have a library card?

Demographics

P : e |s this your first time visiting our library?
revious e Have you attended a program before? If so, which one?

EXpe ri ence * Areyou interested in providing a program/demo for the
library?

Was the topic/program interesting or entertaining?
Did it start and end promptly

Was it “as advertised?”

What other topics would you attend?

About the
Program



Wrap Up Notes & Survey

® Strike while you have them onsite

® Take a quick verbal survey

® Have paper surveys available when they leave
® Make your notes before you leave the building

® Refresh and add to your notes the next day



Thank you!
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