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Outside in
What do people 
value about us?
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What 
difference 
does a decade 
make?
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Librarianship 
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The media
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CHANGE
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Mission
Sparking curiosity 

and connecting our 

community through 

literacy and learning

Excellence

Accountability
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Freedom

Teamwork

Curiosity

Core Values



Community 
Impact Goals



Engage and 
enable



Process 
improvement
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Strategic 
Planning



Theory of 
Change
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Leadership 
Development
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Collaboration
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Big Hairy 
Audacious 
Goals
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Big Hairy 
Audacious 
Goals



Implement 
and Sustain



Libraries will change 

if

Librarians change.



Librarianship 
=

Leadership



Communication



Curiosity
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Literacy
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Research
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Partnerships
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Process improvement
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Foster a 
culture of 

learning
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Set high 
performance 

expectations
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Invest
in employees
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Be a 

learning
organization



Find the folks who 

think differently



Listen to 

customers
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Practice the 
art of the 

BHAG
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Get out 
of the library
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Learn 
from your 

partners



Commit to 

being the best



Libraries can 
change the 
world



“It is not the strongest of the 
species that survive, nor the 
most intelligent, but the one 
most responsive to change.” 
– Charles Darwin

“The best way to predict 

the future is to invent it.” 
– Alan Kay 
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