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What do the experts say?
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Dissatisfaction Vision First Steps Resistance
with the of a positive in the direction to change
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Re-Envisioning Public Libraries
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Why Public Libraries
Matter: And How
They Can Do More
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Do We Really Need Libraries?







Create Climate for 1-CreateUrgency
2. Create Guiding Coalition

Change 3. Create Vision
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. Communicate Vision
5. Remove Barriers

Engage & Enable
Whole Organization

6. Generate Short-Term Wins
Implement & 7. Sustain the Pace
Sustain Change 8. Institute Change
John Kotter’s 8 Step Process % .Shmula.com
for Leading Change ‘f lean six sigma. simplified.




Process Improvement







Core Values
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Every child

Community =
Impact Goals

Everyone will discover
their passion for learning

e A

The library will be a

Kids & Adults Organization learning organization

Literacy committed to
excellencein:
« Leadership
TOPEKA 8 « Planning
TY « Customer focus
SHAWNEE COUN Everyone will continue

« Process management

PUBLIC LIBMRY learning new ways to

i - Partner focus
live their best life Topeka & Shawnee (qunty will be
an engaged community of readers



Engage and
enable
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Strategic
Planning




Theory of
Change
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Big Hairy
Audacious
Goals

Source:
Collins and Porras. Built to Last: Successful Habits of Visionary Companies



Big Hairy
Audacious
Goals

Every child
will be ready for
kindergarten

Kids & Adults

Literacy

Everyone will continue
learning new ways to

live their best life Topeka & Shawnee County will be

an engaged community of readers

Everyone will discover
their passion for learning

The library will be a
learning organization
committed to
excellence in:

« Leadership

« Planning

« Customer focus

« Process management
« Partner focus

Organization




Implement
and Sustain



Libraries will change
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ILibrarians change.







Commuhnication



Curiosity



Customer Service



Sales



Facilitation



Literacy



Project management



Planning



Resource allocation



Data analysis



Research



User experience



Partnerships



Advocacy



Process improvement



Passionate

Proactive Communicator

Ch an g e Cooperation Facilitator

agent

Systems Thinker Self-assessment
- Lifelong
Citizen Learning

Environment
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Set high
performance
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think differently



customers
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Libraries can
change the
world
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“It iIs not the strongest of the
species that survive, nor the
most intelligent, but the one

most responsive to change.”
— Charles Darwin

“The best way to predict

the future is to invent it.”
— Alan Kay
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