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California Get Involved Expanded to 
Idaho, Arizona & Texas

• Get Involved Collaborative: A Multi‐State Approach to Increasing Volunteer 
Engagement

• IMLS Laura Bush 21st Century Library Grant

• 3-year grant ending October 2019

• Participating state library agencies: 

– Arizona, California, Idaho, Texas

• Matrix of levels of support: Maximum

Great

Good



Learning Objectives

Identify Each Volunteer’s 
Motivation to Ensure the 

Right Fit

Utilize Skilled Volunteers 
at the Library

Design Effective 
Volunteer Job 
Descriptions & 

Recruitment Plans

Get Staff on Your Side



Trends Require Shift from Traditional
Volunteer Management Practices

Engage their skills 
and expertise

Offer flexibility and 
a wide variety of 

options

Want clear 
expectations of 
time, tasks and 

training

Show them impact
on mission -- how 

will their work 
make a difference? 

Beyond volunteer 
management --
engagement in 

meaningful ways



Strategy #1: Design Roles for
Skilled Volunteers

https://volpro.net/50-project-ideas-for-skilled-volunteers-that-build-your-capacity/

• Job Center Coach

• Event Planner

• Computer Coach

• Graphic Designer

• Photographer

• Adult Literacy Tutor

• Coordinator, After School 
Programs

• Homework Helper

• Lego Club Leader

• Public Relations Specialist

https://volpro.net/50-project-ideas-for-skilled-volunteers-that-build-your-capacity/


Elements of a Volunteer
Job Description

• Descriptive Title (not just “Library Volunteer!”)

• Position Overview and Impact (does it make a 
difference?)

• Key Responsibilities

• Qualifications

• Training and Support Provided

• Benefits of Volunteering

• Time & Length of Commitment

• Staff Connection/Collaborator







Strategy #2: 
Targeted Recruitment

Based on Volunteer 
Job Description

Not every warm body 
fits every position

Assess Skills/Interests 
and make a good fit

Don’t be limited to 
who you know -- work 
together

Better to have vacancy 
than wrong volunteer





Strategy #3: 
Engage Volunteers Online

Online Recruitment Sites

Virtual Volunteering

Opens volunteer recruitment 
and service opportunities to 
people with disabilities



VolunteerMatch “Reach”

https://blogs.volunteermatch.org/engagingvolunteers/2017/03/21/one-volunteer-opportunity-unparalleled-reach/

https://blogs.volunteermatch.org/engagingvolunteers/2017/03/21/one-volunteer-opportunity-unparalleled-reach/


Graphic Design Volunteer
https://youtu.be/OTvcBqq4Ops

• Becky Isbell, Director 
Brownwood Texas Public 
Library

• Population 19,288

• Several potential 
volunteers responded on 
VolunteerMatch

• Volunteer designed 
additional materials

https://youtu.be/OTvcBqq4Ops


IT Volunteers
https://youtu.be/86ZWG1uPIRI

• Maggie Goodman, 
Director, Johnson City 
Texas Public Library

• Population 1,656

• New business team saw 
it on LinkedIn

• Have already made a 
difference

• MakerSpace has them 
wanting to do more!

https://youtu.be/86ZWG1uPIRI


Strategy #4:  Gain Staff Buy-In



Support for Your Success

• Get Involved Clearinghouse – www.getinvolvedclearinghouse.org

• VolunteerMatch “Tour” – https://www.getinvolvedca.org/resource/training-
materials/volunteermatch-tour-carla-lehn-0

• Free Webinars – Watch for announcements on the Clearinghouse 

– Oct 24 - “Where Do I Go From Here? Engage Volunteers in New Ways”

• Bibliography: Library Volunteerism (doc)

• State Contacts: 

– TEXAS: Jennifer Peters, Texas State Library & Archives Commission: jpeters@tsl.texas.gov

– ARIZONA: Donna Throckmorton, Arizona State Library, dthrockmorton@azlibrary.gov

– IDAHO: Sue Walker, Idaho Commission for Libraries, sue.walker@libraries.idaho.gov

– CALIFORNIA: Carla Lehn, clehn@califa.org

http://www.getinvolvedclearinghouse.org/
https://www.getinvolvedca.org/resource/training-materials/volunteermatch-tour-carla-lehn-0
https://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2018-09/library-volunteerism-bibliography.doc
mailto:jpeters@tsl.texas.gov
mailto:dthrockmorton@azlibrary.gov
mailto:sue.walker@libraries.idaho.gov
mailto:clehn@califa.org


Get Involved Clearinghouse
www.getinvolvedclearinghouse.org

http://www.getinvolvedclearinghouse.org/
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