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Image: Courtesy Go Go’s on Facebook  

https://www.facebook.com/OfficialGoGos/photos/a.520734224631079/1714631791907977/


WHY LEARNING IS IMPORTANT 

AND HARD TO FIT IN
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When you find time for learning?

All of my continuing 
education is done 

during work hours.
39%

Most of my continuing education 
is done during work hours.

44%

Most of my continuing 
education is done on my own 

time, outside of work.
12%

All of my continuing education is done on my own 
time, outside of work.

5%

WebJunction 2018 Satisfaction Survey



1. Overwhelmed and distracted

2. Keen to learn

3. Wants personalized, timely, quality content

4. Learns as needed, anywhere, anytime

5. Turns to their phone

6. Prefers learning to be on the job

7. Most values quality, ease of use and relevance in online learning

8. Seeks out learning on soft-skills

9. Motivated to learn because they want to do better and be more productive 

The modern learner…

Updated 2018 Infographic on Elucidat blog: https://www.elucidat.com/blog/modern-learner-profile-infographic/

https://www.elucidat.com/blog/modern-learner-profile-infographic/


WHAT MOTIVATES YOU TO LEARN?

"Sled Dogs in Wallgau Bavaria" by Ralf Κλενγελ is licensed under CC BY 2.0

https://flic.kr/p/rxCrkn
https://www.flickr.com/photos/klengel/
https://creativecommons.org/licenses/by/2.0/


• Being able to offer a new service to patrons

• Celebrating successes

• Curiosity

• Deadlines; achievable micro-deadlines even more motivating

• Fun

• Getting new supplies, like a fresh notebook, at the start of a learning path

• Having the incentive of job improvement or increasing one's skills

• Learning something in order to be able to teach others

• Learning together with peers

• Money

• Pursuing knowledge for its own sake and learning new concepts

• Sharing learning with others, including sharing the joy of learning

• Synthesizing ideas with prior learning; fitting pieces into the big picture

Motivation for Learning

Anytime + Anywhere = Never: Motivating the Self-Directed Learner 

https://www.webjunction.org/news/webjunction/anytime-anywhere-never-sda.html

https://www.webjunction.org/news/webjunction/anytime-anywhere-never-sda.html


MEET YOUR CONFERENCE BUDDY! 



Conference Buddies!

• Exchange contact info

• Be a sounding board to process 

your conference learning 

• Apply conference learning in 

bite-sized ways

• Keep that post-conference 

learning glow alive! 

Jennifer Peterson and Jami Carter, ARSL Conference 2011. Photo 

used with permission from Jennifer Peterson



EFFECTIVENESS OF LEARNING PLANS



1. The need to be self-directed increases as self-concept 

develops

2. Experience becomes a key resource for learning and 

also impacts how individuals have developed their 

preferred style of learning - learning is very individual

3. Adults' readiness to learn is influenced by a perceived 

need in their own life situation, which is unique and 

varies among individuals.

4. The orientation toward learning shifts toward  

problem-centeredness and learning which can be 

applied.

5. Motivation to learn becomes internal - children 

respond to external motivators (parents'/teachers’ 

expectations, grades, etc.), but adults' deepest 

motivation is intrinsic (increases in self-esteem, 

responsibility, creativity and self-fulfillment).

Knowles’ Principle of Andragogy

Personal Learning Plans: a Tool for Engaging 

and Retaining Talent

By Christy Ciezki & Nisha Kharé, 04/01/2010

National Career Development Association

Five assumptions about adult learners

"magic eye // I have been tagged" by Fabian is licensed under 

CC BY-NC-ND 2.0

https://associationdatabase.com/aws/NCDA/pt/sd/news_article/28851/_self/layout_details/false
https://flic.kr/p/5SJ56L
https://www.flickr.com/photos/snapsi42/
https://creativecommons.org/licenses/by-nc-nd/2.0/


SELF-DIRECTED LEARNING PLANS



1. Understand your motivation

2. Be clear & S.M.A.R.T. about what 

you are planning to learn

3. Get organized with your time &  

tracking your learning

4. Make a public commitment to your 

learning & buddy up

5 Step DIY Self-Directed Learning Plan

http://rachel.we-are-low-profile.com/blog/5-step-self-directed-learning-plan/

Rachel Dobbs, Get S.M.A.R.T. Self-Directed Learning Plan

By Rachel Dobbs

5. Apply what you are learning in real-world projects

http://rachel.we-are-low-profile.com/blog/5-step-self-directed-learning-plan/
http://rachel.we-are-low-profile.com/blog/5-step-self-directed-learning-plan


Learning Plan Phase Model

Credit: How The Individual Learning Plan Benefits Everyone by Ilie Ghiciuc, Teamfluent

1. Approach – how it relates to you now, past, 

present and future

2. Deployment  – ready, set, go-go-go

3. Learning – organizational and personal 

needs align in context

4. Integration – apply, review and share 

learning 

5. Results – reflect and assess application
LizeSmith on Pixabay under CC0 Creative Commons

https://www.teamfluent.com/blog/how-the-individual-learning-plan-benefits-everyone
https://pixabay.com/en/pokemon-go-game-app-catch-play-1565161/
https://pixabay.com/en/service/terms/#usage


A learning plan can 

help you:

Act

Reflect

Learning Plans

"Racing the night" by Vern is licensed under CC BY-NC-ND 2.0

https://flic.kr/p/BRVAM6
https://www.flickr.com/photos/taspicsvns/
https://creativecommons.org/licenses/by-nc-nd/2.0/


WHAT CAN LEARNING LOOK LIKE



"Strength" by Belinda Church is licensed under CC BY 2.0

Reading

Social media

Listservs

Discussions

Self-directed 

Self-paced courses

Webinars

Face2Face Training 

Online Learning

Learning Together

https://flic.kr/p/r41J4h
https://www.flickr.com/photos/belinda330xcape/
https://creativecommons.org/licenses/by/2.0/


Bite-Sized Learning
• Pause and view shorter segments, self-paced 

courses and webinar recordings 

• At staff or board meetings, set aside time for 

learning or share what you’re learning

• Staff or community initiative, e.g. 23 Things, 

Bingo (see WCLS)

• Tap local resources, internal knowledge, cross-

sector knowledge

• Listserv learning (new ARSL series on WJ!)

• Self-directed achievement, Tooele City Library 

(UT), Jami Carter, Director!
"go,dog.go" by Todd R. Emmerson is licensed under 

CC BY-SA 2.0

https://en.wikipedia.org/wiki/23_Things
https://www.webjunction.org/news/webjunction/reading-conversations-RA-for-all-library-staff.html
https://www.webjunction.org/news/webjunction/pie-bingo.html
https://www.webjunction.org/events/webjunction/Self_Directed_Achievement.html
https://flic.kr/p/civs6d
https://www.flickr.com/photos/tmrsn/
https://creativecommons.org/licenses/by-sa/2.0/


“A culture of 

lifelong 

learning

…begins with 

me.”

1 goal

1 hour

every week

= culture change

Self-Directed Achievement (SDA)

WATCH THIS WEBINAR: http://www.webjunction.org/events/webjunction/Self_Directed_Achievement.html

http://www.webjunction.org/events/webjunction/Self_Directed_Achievement.html


Record in my training log

S D A  P R O C E S S  O V E R V I E W

Determine my SDA goal

Schedule SDA hourDedicated SDA hour

W E E K L Y M E E T I N G
1 5  m i n u t e s  • 3  q u e s t i o n s

Learning 
Partner?



SDA Weekly Questions

1. Did you accomplish your goal last week?

2. If not, what got in your way?

3. What is your goal this week?



LEARNING SOURCES

Photo credit: TheDyslexicBook.com "Learning" by Jesper Sehested, 

licensed under CC BY 2.0

https://thedyslexicbook.com/
https://flic.kr/p/GeFVL9
https://www.flickr.com/photos/153278281@N07/
https://creativecommons.org/licenses/by/2.0/
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• Two issues each month

• New articles

• Learning opportunities, 

courses, webinars, 

projects

https://www.webjunction.org/explore-topics/wj-news/crossroads.html

Newsletter

http://www.webjunction.org/explore-topics/social-library.html


Topic Areas



WebJunction Projects



Webinar Calendar







Chat is where it’s at

http://www.webjunction.org/news/webjunction/today-i-bent-a-rule-barrier-identification-at-hpl.html

http://www.webjunction.org/news/webjunction/today-i-bent-a-rule-barrier-identification-at-hpl.html


A learner guide can guide your flow!



http://learn.webjunction.org

http://learn.webjunction.org/


Catalog Categories

Over 300 self-

paced courses 

and webinar 

recordings!

Certificates 

available!



New to the Catalog

Coming in October! Coming very soon!



Supercharged Storytime 

Facilitator Training

• 100 facilitators trained in how to guide a group 

through the self-paced Supercharged Storytimes

course 

• Training on principles and practices of group 

learning facilitation

• Free, live-online training during November, 2018

• Learn more: oc.lc/supercharged-apply

This project is funded by OCLC and by a grant from the Institute of 

Museum and Library Services, RE-95-17-0085-17

https://oc.lc/supercharged-apply


Small Libraries Create Smart Spaces
15 small libraries over 18-months, transformed their spaces and services. The libraries ranged in 

size of population served from 570 (Hot Springs, NC) to just over 16,000 (Cornwall, NY). 

Find out how the Smart Space libraries made space for active learning
Transformation Stories: These stories capture the trajectory of each transformation in pictures and 

words, showing the process before, during and after implementation of the Smart Spaces process.

Smart Space Videos: Brief (1-2 minutes) videos show the highlights of a selection of Smart Space 

libraries.

Making Space for Active Learning Course: This self-paced learning experience will guide you 

through the process of rethinking and reconfiguring physical space to make room for active 

learning and work with your community to create new services and programs. Free to all library 

staff!

https://www.webjunction.org/news/webjunction/smart-spaces-transformation-stories.html
https://www.webjunction.org/news/webjunction/smart-spaces-videos.html
https://learn.webjunction.org/course/index.php?categoryid=54


SOCIALIZE YOUR LEARNING



70,041 Likes

Follow Us!



Library-Related Facebook Resources



http://www.webjunction.org/explore-topics/social-library.html

The Social Library Series 

spreadsheet (xls) collects all 

volumes and can be sorted by 

state, library, highlight and topic

Top 25 Topics

http://www.webjunction.org/explore-topics/social-library.html
http://www.webjunction.org/content/dam/WebJunction/Documents/webJunction/2016-02/social-library-series.xlsx


Enhance your learning 

Learner guides

Co-learners, learning circles or cohorts

Webinar viewing together or follow-up discussion 

Integrate into learning plans / performance expectations

Motivating fellow learners to take the next step

Growing a “learning organization”



Learn with a cohort
• Come together as learners (colleagues, FOL, Board…)

• Learners acquire a common language about the topic

• Post-event discussion to find local relevance of the topic

• Brainstorm ways to apply learning to your work

• Team action plans 

• Shared learning plan/goals

"den virtual conference apr 25, 2009 6-2" by F Delventhal is licensed under CC BY 2.0

And with your 

conference buddy!

https://flic.kr/p/6i8Y3T
https://www.flickr.com/photos/krossbow/
https://creativecommons.org/licenses/by/2.0/


Growing a Culture of Learning

Learning is the business of 

libraries

Motivate self and others

Model learning

Be life-long learners 

Support learning relationships

Learning Organizations! 

Photo by Cindi on Flickr / CC BY-NC 2.0

https://www.flickr.com/photos/trucolorsfly/
https://www.flickr.com/photos/trucolorsfly/1732302968/
https://creativecommons.org/licenses/by-nc/2.0/


Thank You!

Jennifer Peterson
WebJunction Community Manager, OCLC Research

petersoj@oclc.org

Today’s Slides and Learner Guide on WebJunction:

webjunction.org/news/webjunction/learning-go-go-go.html

Or search WebJunction.org for Learning on the Go-Go-Go! 

https://www.webjunction.org/news/webjunction/learning-go-go-go.html

