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Trinidad, Colorado

The Library

 The Carnegie Public Library serves 8,500 in the City, total 14,500 in 
the Las Animas County.

 The library is one of the primary service providers for people 

experiencing homelessness in the community. We provide: 

laundry vouchers, food. We act as a day shelter for many patrons. 

We have the only public restrooms in the downtown.

 We made 700 new library accounts in 2017 and 2016. Large # of 

people moving to Colorado (and Trinidad) has created a rental 

shortage. Trinidad Housing Authority averages a 22- month 

waiting list.

By Billy Hathorn (Own work) [CC BY-SA 3.0 

(https://creativecommons.org/licenses/by-sa/3.0) or GFDL 

(http://www.gnu.org/copyleft/fdl.html)], via Wikimedia Commons



Trinidad, Colorado

Community Services

 Soup Kitchen: serves 1,720 meals monthly, one 

meal each weekday

 Community Center: provided 2,500 free showers 

in 2017

 ACTS (Assisting Community through Service): 

provides immediate need services like food, gas, 

utility assistance

 Colorado Workforce Center, local churches, 

addiction recovery, hospitals

 We do not have: Salvation Army, United Way, 

etc.



What does homelessness 

look like in your library?

Share your story in chat



Barriers to Library Access

Barrier: Library may require proof of 

address to get a card. This discourages 

patrons who aren’t able to give a 

permanent address.

Solution: Create a policy and/or 

procedure to include people without a 

permanent address (share your 

examples)



Barriers to Library Access

Barrier: Patrons who are homeless or highly 

mobile move homes frequently and are 

sometimes evicted without much notice. 

This means library materials are often not 

renewed or returned, in turn creating an 

insurmountable financial barrier. This is 

especially hard on children.

Solution: Eliminate fines, at the very least on 

children’s materials



Create Common Language
 Speak the same language

 With staff and your board, agree on shared terms. At the CPL 

we say “patrons experiencing homelessness” unless we know 

names 

Get to know your patrons’ names

 With patrons, encourage perception changes by using these 

terms, and explaining why it might be hurtful to use the words 

“bum” or “hobo”

 Get in front of City Council, write for your local paper

Photos: by Mallory Pillard and thechronicle-news.com

http://www.thechronicle-news.com/


Humanize Each Other

 Coffee & Conversations

Coffee, cookies (or not), and activities with library 

staff and patrons as peers

https://www.webjunction.org/events/webjunction/community-connector.html
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Humanize Each Other

 Create a task force (including staff and 

patrons?)

 Host a service fair

 Provide opportunities for staff to leave the 

library and visit service organizations



3 S’s: sleep, stink, and stuff

At the CPL: Behavior that disrupts or hinders use of the Library is 
prohibited. This includes, but is not limited to, offensive odor, 

loud or boisterous behavior, public indecency, drunkenness or 

drug intoxication, running, and fighting.

Snoring can be loud! - when waking up a patron, 
don’t touch them. If their snoring isn’t disturbing 

anyone, we allow our patrons to sleep. When you’re 

camping by a fire or wandering the streets all night, 

not getting sleep is stressful.

Hygiene - give your staff a script. At CPL we offer 

laundry vouchers, the community center has 

showers.

Stuff - we have lockers and need bigger ones.



What’s your script?

“Hello. We’ve had a complaint from a patron 

about a strong odor. You might not realize this, 

but the odor seems to be coming from your 

clothing. Before you can continue to share this 

space with others, we need you to clean up. How 

can I help you do that today?”

Share your script in chat!



Tips for Response & Safety

 Create a resource list – even if it seems like there 

aren’t many in your town

 Keep a list of phone numbers, know when to call 

911. Write an Emergency Action Plan.

 Know what your patron code of conduct is. 

Enforce it.

 Stick to priorities. Give your staff autonomy. 

Support your team through difficult interactions.



Community Connections

 In the chat box, share your partners. 

What works well? Challenges?

In Trinidad, we have support from City administration, 

City Council, Library Friends and Foundation, and other 

organizations.

Community perceptions of the library as being “unsafe” 

or a “homeless hangout” can affect when, and how 

others support the library.

What do you do when you don’t have community 

support?

Make connections with support organizations.














