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Put a Goal on It: WebJunction and Self-Directed Learning —

Learner Guide
bjunction.ons fevents bjunction/ put-s-=oal-on-it. html

Ewent Description: Get ready to embark on & lzarning adventure! This session will provide 2
manageablz spproach for library staff looking for ways to learmn on their own or together with
athars, We'll take you on 2 tour of Weblunction.org and supply you with practical tools and
resources to develop and implement a lzarning plan, which will 2quip you with the skills
needed to navigate through the ever-changing library landscape. vou will 2lso learm how to
3ccess Weblunction's free, online courses developed by l[ibrarizns and library staff from around
the country. We look forward to sharing &ll that Weblunction has to offer!

Articulate the learning
goals

Presented by: Weblunction team members
Kathleen Gesinger, Learning Community kianager; ahniwa Ferrari, Web Contant Manager; and
Jennifer Peterson, Community Manager |

What are your goals for viewing this webinar?

Personal Goals

Team Goals

Do you consider your workplace to be 2 learning organization? Doss it support you in learming
what you need to know to improve in your job? Do you hawve to caree that time out for

yourself? if so, how do you do that?

Discussion question

Off the top of your head, what are some areas you would like to explors and learmn maore about?
Is there 3 commaon patron guestion that you would like to be better prepared to answer? List
wour ideas here:




Learner guides

Learning with WeblJunction - 5 things

Mext, we will begin a tour of Weblunction.org so you can get a sense of the
resources offered and areas on the site you'd like to re-visit. Jot down some areas
of interest so you can come back again soon and investigate more!

1. Weblunction.org/explore-topics
List & few topics you'd like to explore later:

2. Weblunction Webinars — live online events

List 1-2 webinars you'd like to register for and attend:

3. Other Webinars — live or archived events
List 2-3 community-wide webinars you'd like to register for and attend, or revisit a5 2n archive:

4. Weblunction Webinars — archived events

List 2-3 webinar archives you'd like to view soon:

5. Courses — library-specific self-paced

List 2-3 self-paced courses on learn.webjunction.org:
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Today’s Agenda

* Learning Organizations

* Self-Directed Achievement Model
* Your learning needs/goals

* 5learning things

* WeblJunction learning

* Learning Together

* Learning Plan



Learning
Organizations




Is your workplace a learning
organization?



Is your workplace a learning
organization?

/-

® Yes, my workplace gives me time to learn and grow on the job.
m Sort of, my workplace gives me some time but | could really use more!
® No, | have to carve out time for myself if | want to learn new skills.

m Other (please specify)



Annotation Tools

The tool buttons are in a row on the left side of your screen
To use a tool, click on the icon, then click anywhere on the screen.
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Is your workplace a learning
organization?

| DON'T HAVE TIVEE,,

“My workplace goes to great “We're working on it!” “We are short staffed
lengths to give employees and part-time so most
many opportunities to learn CE is done at home...”

new things and grow
professionally.”



“We now accept the fact that
learning is a lifelong process of
keeping abreast of change,
and the most pressing task is to

teach people how to learn.”

4, —Peter Drucker
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Proteus

Son of Poseidon, the Greek god of the sea, had the gift
of prophecy and was able to change his shape at will.

http://en.v-vikibe.dia.org/;lviki/Proteus#mediaviewer/FiIe:I5roteus-AIciato.gif

Taking Charge of Your Professional Life: A Special Librarian's Guide to Greater Work Satisfaction
LeAne Rutherford
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will excel I

— Peter Senge



The organizational view

Create
2 The vision
0 The alighnment

a The environment
"Tools

" Communication PSS
channels Y "V




The individual view

aAligns with the vision
aAccepts accountability
aEngages

aShares knowledge




Learning Organization Defined

* A compelling vision of an organization made
up of employees skilled at creating,
acquiring, and transferring knowledge.

* With people who could help their
organizations cultivate tolerance, foster
open discussion, and think holistically
and systemically.

* Such learning organizations would be able to

adapt to the unpredictable more quickly
than others.



Building Blocks

e Supportive learning environment.
* Concrete learning processes and practices.
* Leadership that reinforces learning.

4 v L4 https://www.flickneom/photos/sarahandmikeprobably/3263717201



Example:

Self-Directed Achievement
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Self-Directed Achievement (SDA)

Motivation

A patron
asks for
help.

’ Belief Cycle \

| don't
kRnow how
to help.

o

help very
well.

| want to
help

| was right.
| can't help




Self-Directed Achievement (SDA)

Motivation

A patron
asks for
help.

’ Belief Cycle \

| don't

| was right. know how
| can't help to help.

\ oo
help very

well.

| want to
help

“The biggest way SDA has
affected me, is that it has
changed my expectations

that | have for myself.

| realize that if there is
something that | want to learn
or change about myself, there is
usually a way to incorporate
that into an SDA goal.

That is an empowering

feeling.”
-Library Staff Member
(One year later)

\

/




Self-Directed Achievement

“A culture of

lifelong 1 |
goa

learning

...begins with
me.”’ 1 hour

| @ every week
[ 1 = culture change
LA -
y

! |
N
r 4
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PARTICIPANT SPEV]SR "I)

Detwrnlicwy S0ged ‘Learning Partner? ‘

WEEKLY MEETING

15 minutes ®* 3 questions

Schedule SDA hour
Dedicated SDA hour

Record in my training [ g

3 &

The Mechanism = 23




-
f GOAL SETTING f

Achievable in ONE hour

Bigger than an houwr?

Break it down into mu[ﬁp le goals.

Centered on

015t Century Skills &
L'Lbrary Service Skills.

Formula

“l will use (tool) to (goal statement).”

The Mechanism

Library Skills
Interpersonal Skills
Critical Thinking
Problem Solving
Communication
Collaboration
Technology Literacy
Media Literacy
Flexibility
Adaptability
Cross-Cultural Skills

Creative Thinking

Innovation
Productivity
Accountability
Global Awareness

Teamwork




My Learning Plan

Explore Topics

WIJ Webinars - live

Other Webinars

WJ Webinars — archived

WIJ Course Catalog

“Set one training goal each week achievable in one hour.”
A learning goal must be:
1) achievable in one hour

2) centered on 21* century skills; and

3) knowledge-based, not task-based.

Using the formula “1 will use (tool) to (goal statement),” identify 5
learning goals for yourself:

Example:

| will watch the WebJunction webinar archive, Self-Directed
Achievement: if vou give library staff an hour to learn more about the
value of this approach and how to support my colleagues in their
learming.

Mow your turm:

Goal 1: | will
Goal 2: | will
Goal 3: | will
Goal 4: | will

Goal 5: | will




Set one goal per week that can be
accomplished in one hour

Learner-initiated, learner activated, learner-constructed
Examples:

- | would like to learn to use Tumblr to highlight library events

- | will use the branch Kindle to learn how to download an ebook

- | will use SimplyMaps tutorials to be better prepared to help
patrons with business and demographic questions



-
WEEKLY MEETING

Participant and

: - - ‘Learning Partner? ‘
Supervisor |

I? iﬁeen Minutes e
or [QSS

Questions
Did you achieve your goa[ last week?

]fno, what was in your way?

What is your goa[ this week?

The Mechanism 21




Explore Topics

WIJ Webinars - live

Other Webinars

WJ Webinars — archived

WIJ Course Catalog

Weekly or Monthly check-in

Goal 1: 1 will

Did | achieve my goal last week:
If no, what was in my way:

What is my goal next week:

Did | achieve my goal last week:
If no, what was in my way:

What is my goal next week:

Did | achieve my goal last week:
If no, what was in my way:

What is my goal next week:




What would you like to learn?

| will use (tool) to (goal statement)
| will use the branch Kindle to learn how to download an ebook






Explore Topics

WIJ Webinars - live

Other Webinars

WJ Webinars — archived

WIJ Course Catalog




Explore Topics

WIJ Webinars - live

1. WebJunction.org/explore-topics

List a few topics you'd like to explore later:

2. WebJunction Webinars — live online events

List 1-2 webinars you'd like to register for and attend:

Other Webinars

WJ Webinars — archived

WIJ Course Catalog

3. Other Webinars — live or archived events

List 2-3 community-wide webinars you'd like to register for and attend, or revisit as an archive:

4, WebJunction Webinars — archived events

List 2-3 webinar archives you'd like to view soon:

5. Courses — library-specific self-paced

List 2-3 self-paced courses on Ieam.wehiunctinn.nrg:|




Tour time



Quickly find the answer to your C

OCLC

X Webjunction

Find Training Explore Topics Share Your Story About Us

The Fast Train to Course Creation S e

Betha Gutsche / Published: 01 October 2014 / Comments: 0 / Rating:No ratings yet
Taming Tech Tools for Libraries

You could say that every grant project we embark on at WebJunction is an ambitious ‘
reach to explore new library learning territory that takes us beyond our comfort zone. Top Ten Skills for Teaching Tech
A notable difference with the Strengthening CE Content for Libraries grant (funded by " Patrons

IMLS) is that we invited twelve top-of-their-game CE providers along for the whirlwind et Elappens I L ibrasien: Lo

ride. In what felt like zero-to-60rpm acceleration, project team members from Ahead to 2015 Open Enroliment
WebJunction and Infopeople designed and piloted a CE Training Institute curriculum
that challenged this elite group to form collaborative teams, agree on topics of priority Learn by Doing: Teaching Tech tc

to libraries and work together virtually to create self-paced... Read more
Bridging the Digital Divide with M
Services

Posted In: Create & Deliver Training. Strengthening CE Content for Libranes
WebJunction Course Catalog

. ~ 3 WebJ ti E t Archi
Spark Your Project: Tech Tools for Libraries s roddin o inbickinl o

Jenny Powell / Published: 30 September 2014 /| Comments: 0 / Rating:No ratings yet

Tech tools have rapidly emerged to augment digital storytelling, intuitively edit photos and video clips, easily
convert complex file formats, and aid team collaboration without a myriad of emails. So, how do you know
which tools can effectively help your library staff engage with patrons while increasing digital literacy skills?

Subscribe

2= WA Sinn up below to receiv

WebJunction's monthly

Browse recent issuyes >

Tech-tamer Kieran Hixon, Technology and Digital Initiatives Consuitant, Colorado State Library, and Board
Member and Web Master, Association for Rural and Small Libraries (ARSL), has created a Tech Tools Ready Reference shelf to help —
determine which tools will best support your needs. In his recent WebJunction webinar, Taming Tech... Read more

Posted In: Digital Literacy, innovation & Creativity, Marketing & Qutreach, Social Networking & Web 2.0, Technology Planning

Follow Us



OCLC

3% Webjunction

Find Training Explore Topics

Find Traning

Build your skills without leaving your desk! Our
self-paced and web-based training resources
are free for everyone and provide flexible
paths to continuous professional development

Additional Resources

Learn about the skills that are essential to today's library worker with
WebJunction's Competency Index, find out how to manage your own
growth, and get support for how to be a successful e-leamer

Competencies

Personal Growth and alopmen

Resources for Learners

Share Your Story

About Us

Webinars

WebJunction hosts free live training events via the web that are open
to all. Each session covers a high-interest ibrary topic presented by
real-world practitioners and experts. Register to attend upcoming
webinars, or view the recorded sessions for those you may have
missed

Visit the Events Calendar

Browse Event Archives

Other Free Training Events

ch-tamer Kieran Hixon, Technology and Digital Initiatives Consultant, Colorado State Library, and Board

lermine which tools will best support your needs. In his recent WebJunction webinar, Taming Tech,.. Read more

sted In: Digital Literacy, Innovation & Creativity, Marketing & Outreach, Social Networking & Web 2 0 Technology Planning

mber and Web Master, Association for Rural and Small Libraries (ARSL), has created a Tech Tools Ready Reference shelf to help

Quickly find the answer to your Question

Search WebJunction I

Ga to Co

Courses

Our new Course Catalog is free and open to library staff everywher
We offer library-specific self-paced courses, webmar archives, and
other great learning materiais. Certificates of Completion are
available to help library staff meet CE and LEU credit requrements

Create your free account and start learning today

Go to Courses >>

T a5 5 el 16 TecEve Crossrs

WebJunction's monthly e-newsle

-

Browse recent issues >

Follow Us



OCL(

QWebjunctlon

¢ leamir

Find Training

Leadership

Budgets & Funding

Change & Adaptability

Communication

Community Relations

Demonstrating Impact

Digital Inclusion
Fnends & Trustees

Innovation & Creativity

Legal Responsibilities & Ethics

Organizational Management

Partnerships & Collaboration

Pianning & Coordination

Staff Management

Staff Training

Cor ][n encies
Create & Deliver Traming

Manage Staff Traming

Explore Topics

Personal Growth and Development

Resources for Learmers

Share Your Story About Us

Library Service

Children

Collections

Government Information in the 215t Century

Marketing & Dutreach
Needs Assessment

Dider Adults & Seniors

Programming
Public Libranes & Access to Justice
Readers Advisory

Reference

Space Planning

Teaching Patrons
Workforce Services

Young Adults & Teens

Posted In; Digital Literacy Innovation & Creativity, Marketing & Outreach, Social Networking & Web 2 0, Technelogy Planning

s.html

Quickly find the answer to your

Search WebJunction

Technology

Computer & Internet Basics

Computer Cockbooks

Compuler i_x"_u'u.l Al
E-Rate

E-Readers & Other Mobile Devices

Integrated Library Systems & Dalabas
Managing Publc Computers

Networking Public Computers

Office Applications & Other Software
Social Networking & Web 2.0
Technology Planning

an

Programs

Health Happens in Libranes

Building Digital Communities

Prosect Compass

Rural Library Sustainability Program

Sopanish Language Qutreach Program
Strengthening CE Content for Libraries

WebJunction Flonda

VA

Follow Us



0CLC Quickly find the answer to yous

X Weblunctio

Find Training Fxplore Topics Share Your Story About Us

[ Share Your Story I

Libraries are full of great stories.

Share yours.

Every library is full of great stories just waiting to take flight; transformational
stories that inspire us all and shine a light on the positive impact libraries make

on people and communities.

Do you have a favorite patron? A fabulous library teammate or volunteer? A
fantastic business partner in the community? Tell us about them, and why they
mean so much to you. Or tell us why you love working in a library or how much
you love the neighborhood that you serve.

Your story can be a single line or many, a photo, a video, a quote... all stories
are welcome!

TIGE WOV Lal | SHELUVETY I YUUT (D11 Y DAl SHYaye Wikl Jauuiis wiillle 1 Sasii iy uiygial ieiacy S ¢ Y § o mwa— S9N up DElOW 10 recs

WebJunction's montt

i Browse recent issues

ech-tamer Kieran Hixon, Technology and Digital Initiatives Consultant, Colorado State Library, and Board
lember and Web Master, Association for Rural and Small Libraries (ARSL), has created a Tech Tools Ready Reference shelf to help
etermine which tools will best support your needs. In his recent WebJunction webinar, Taming Tech... Read more




Quickly find the answe
0CLC y

X Webjunction

Find Training Explore Topics Share Your Story About Us _

Lgbmnb:i
Our mission is to promote learning for  Our Services Program Partners
all library staff by providing an open, Library staff must keep their skills current to face the WebJunction has worked with a variety

affordable online Iearning community, evolving needs of library users. But managing staff training  the delivery of our grant-funded prograr
can be expensive, inconvenient, and difficult to get off the partners who bring subject matter expe!
ground. WebJunction works with a number of supporting the participants and resources that are
organizations to provide cost-effective training and staff  programs, and who can extend the reac
development programs that are convenient to access and

easy to manage.

Our vision is to be the place where the library profession
gathers to build the knowledge, skills and support we need
to power relevant, vibrant libraries.

We value community, collaboration, and support for lifelong
learning. These values ensure that all libraries - regardless
of size, type, or geographic location - can effectively use
and share resources towards common goals.

WebJunction Course C

Spark Your Project: Tech Tools for Libraries B o A

jenny Powell / Published: 30 September 2014 / Comments: 0 / Rating:No ratings yet

Tech tools have rapidly emerged to augment digital storytelling, intuitively edit photos and video clips, easily

convert complex file formats, and aid team collaboration without a myriad of emails. So, how do you know e

which tools can effectively help your library staff engage with patrons while increasing digital literacy skills? WA 500 up bel
: . WebJunctio
Tech-tamer Kieran Hixon, Technology and Digital Initiatives Consultant, Colorado State Library, and Board i Browse rec

Member and Web Master, Association for Rural and Small Libraries (ARSL), has created a Tech Tools Ready Reference shelf to help
determine which tools will best support vour needs. In his recent WebJunction webinar, Tamina Tech. . Read more




Events  WebJunction Events Calendar

WebJunction Events Calendar

WebJunction webinars are live audiovisual programs that are conducted online via WebEx web
conferencing. Anyone who has an Internet connection can participate, listening to the audio broadcast
through speakers or headset, or via phone. These free events allow you to meet and learn from library
leaders and fellow library practitioners.

WebJunction's catalog of courses and webinar archives on library topics is now open to all library
workers and volunteers across the nation. A certificate of completion Is provided after you have
completed any course or webinar that you enroll in from the catalog. Go to the \WebJunction Course
Catalog »

Upcoming Webinars

Webi

8 W

8 Ab

14 October 2014
14 Digital Citizenship: New Roles and Responsibilities in the Digital Age

A webinar defining 'digital citizenship' and exploring ways for public libraries to support services and programming to help grow safe, responsible, and
respectful digital environments

ocT 21 October 2014
21 Serving the Underserved: Children with Disabilities at Your Library

This webinar shares inspiring programming and innovative ideas for libranes to serve children with special needs

ocT 29 October 2014
29 Crowdsourcing 101: Fundamentals and Case Studies

This webinar will explore crowdsourcing techniques used increasingly by organizations and institutions seeking to gather vast amounts of new knowledge
and participation from online contributors.

Search

Date Ran

From



Evenls - WebJunction Event Archives

Web)unction Event Archives

To view and register for upcoming WebJunction webinars, go to: WebJunction Events Calendar

Archived webinars are sorted below by date with the most recent webinars on top. You may also use the links at right to browse these and other
webinars by topic.

WebJunction's catalog of courses and webinar archives on library topics is now open to all library workers and volunteers across the nation. A
certificate of completion is provided after you have completed any course or webinar that you enroll in from the catalog. Go to the WebJunction Course

Catalog »

Note: Some older archives are available only through WebJunction Events Archives; these will not provide a certificate of completion.

Archived Webinars

(o 24 Seplember 2014
Health Happens in Libraries: Looking Ahead to 2015 Open Enroliment
This webinar will provide an overview of the 2015 open enroliment period and review opportunities to connect community members to marketplace information through
library service priorities and partnerships

Rating: No ratings yet

This event has passed. View he archive

Q 18 September 2014
Taming Tech Tools for Libraries

Join this webinar to explore a toolbox of 25+ free tech tools that you can use to help your library better serve patron needs and to work smarter.

Rating: No ratings yet

This event has passed. View the archive



Find Training - Free Training

Free Training: October 2014

These training opportunities for the month of October were compiled and shared by Jamie Markus,
Library Development Manager for the Wyoming State Library. For more CE opportunites check the
WebJunction Events Calendar.

Event Archives are available from the Wyoming State Library: 2004 - March 2013 | April 2013 ~
Wyoming has released a guide to help search for past and future webinars on their site (PDF).

Titles of October Programs
ADVOCACY

« Oct. 10: Stats Don't Lie: Small Libraries Make Big Impacts

Oct. 15: Pitching the Library: How to Explain What School Librarians Do
Oct. 22: Bonding with Your Community: How to Craft Your Library Story
Oct. 29: What's Your Story? How to Lead With a Good Story

Oct. 29: Turn Volunteers into Advocates for your Organization

CAREERS

Oct. 1: What Motivates Me: How to Take Control of Your Career

Oct. 2: Mastering Difficult Conversations

Oct. 14: Thank Goodness it's Monday: Enjoy your Job Enjoy your Life
Oct. 15: 10 Secrets that Can Make or Break Your Career

CHILDREN & TEENS

« Oct. 2: From Inspiration to lllustration: The Art of Penguin Picture Books

Ul A SRS - PN e A Y Ei N il o B hlarxiiRaldS s sne NBasma B hladacs SER oo Bl o 08 AL .A




EXPIOre |1 OpIics space rFianning

Space Planning
Documents News Webinars See Also

Does your library entrance draw people inside? Once inside, what makes people
space planning ideas help you create an inviting library space? This section will h
your library space to create a welcoming, healthy, safe and accessible environme

Most Recently Added

Rural and Small Libraries Conference: ARSL 2014 Recap
Last Modified: News / 29 September 2014

What could be better than the best library conference in your own backyard? How about working for an organization th:
conference (thank you OCLC), and allows you to present, learn, and network with nearly 400 other people who love...



Search Results

community Q A

: Your search for ‘community’ returned 1390 results ' 10 results per pa
Filter Results v | L
All
. Connecting for Care in Your Community
Articles ... and their local health partners, to co-create community engagement models,
and ... to help advocate with members of local communities about how ...
Documents www webjunction org/news/webjunction/connecting-for-care-in-your-community_htmil
Events Digital Literacy: Libraries Respond to Community Needs
... Teach - Community of Practice; BizFriend ly; skilliar; Shared in Chat: Harwood
Institute project with ALA: Libraries Transforming Communities; ...
Results per page , .
50 , www webjunction org/events/webjunction/digital-literacy-libraries-respond-to-community-needs . htmi
v |
Libraries as Drivers of Community Development: Global ...
Sort resuits by ... heart of community transformation. Instead of aiming to be responsive to
Relevance. v| emerging needs, libraries can actively push their communities to develop ...

www.webjunction org/events/webjunction/libraries-as-drivers html

Transforming Library Space for Community Engagement
... Transforming Library Space for Community Engagement. A webinar

rethinking how library spaces can be configured to ...
www _webjunction. org/events/webjunction/transforming-library-space-for-community-engagement_html

Reaching Spanish-speaking Agricultural Communities
 Snanich-eneakere workinag in aanculture eommunities arse lookina to their




WebJunction News

Latest News Crossroads

Here are links to the most recent issues of Crossroads, the monthly e-newsletter from WebJunction. To find older issues, visit WorldCat.

Y Fi

This month we are here to celebrate, not youth itself, but Youth Services, those tireless, innovative library staff who live the line, "We don't
have the power but we never say never," and get amazing things done in their libranes. Read more

Seplember 2014 Tech Tools and Health Rules

This menth our focus is on mobile technology, apps, websites, and streaming services. Our second webinar this month wall be looking
ahead to Open Enroliment in 2015, so if you're fielding health care questions, make sure to sign up now. Read more

August 2014° The Learning Place for Librarles

This menth our focus is on staff training and development. One might argue that. in a way, this is our focus every month. True as that may
be, we have some great resources and two fantastic webinars this month on that very theme, so be sure you don't miss out. Read more .,

July 2014° Transforming Libranes. Transforming Communities

This month our focus is on transformations. Transformations in fibraries. transformations in communities, and, as it happens. our own
transformations going on here at WebJunction. Read on to learn more about the exciting changes going on and get more information on
some of the excellent learning opportunities coming up... Read more

Jupe 2014; Sustaining Communities, Sustaining Ourselves

Aarhus Public Libraries in Aarhus, Denmark. built their new library using a process they call Participatory Democracy in Action, They did
s0 by asking their community the question, “If everything Is online, why come to the library at all?" Feedback came from all over, chikiren
and adults, and had a huge impact in shaping the pian for the new Aarhus library bullding, Dokk1, which will open ... Read more

May 2014 - Beyond the Desk Resources for lnnovative Reference Services

| IRean cannmrac Afan hanin with a1 mactian A vt haua thic Bank”™ ram vnis halrm ma And 1In2armmatinm 200 v ranart™ IAR AR Astintry e tha

Subscribe

S Enter your email address 1o receive
Crossroads In your in-box each montn

&3

A PLACE OF INNOVATION:
DREXEL'S NEW
COLLEGE OF
COMPUTING &
INFORMATICS

Eam your degree or certificate
online from a national top-10
MSLIS program

WebJunction members receive
# 20°% tuition reduction

GET STARTED TODAY »

PRERLL E NI RRAY

o
Computing
Informatics

ENEVERSITY

ONLINE




Crossroads

The monthly newsletter from WebJunction.

October 2014

2014 Summer Reading Kick-Off | Image via San
Jose Library on Flickr.

Question of the Month

If you had the time and
resources, what kind of
amazing youth services
programming would you
provide that you're not doing

Forever Young, Forever Youth
Services

Alphaville's classic rock anthem, "Forever Young", may
seem like it serves cross purposes when you realize it
came out 30 years ago. As if that weren't enough, stumbling
upon a remix by Jay-Z is a surefire way to feel like you
should be sitting on your porch, telling kids to get off your
lawn. Luckily this month we are here to celebrate, not youth
itself, but Youth Services, those tireless, innovative library
staff who live the line, "We don't have the power but we
never say never," and get amazing things done in their
libraries. If your library has excellent Youth Services staff or
programs, please let us know! We love to hear, and share,
stories about awesome staff and programming.

Read on to discover some of our best articles published in
the month of September along with the excellent learning
opportunities coming up later this month, and don't forget to
check out our updated course catalog

bt la=mrm wiakhiiimetinmn Aaree Chir ealfonarad likrFEarmvenacifie



OCLC

X Webjunction

e (earming pla

Catalog My Courses My Profile WebJunction.org

WebJunction Course Catalog

Navigation

Home

* My home

» My profile
» My courses WL

t“

o s

s V .‘@éf} >
Administration Y [ \\

» My profile settings Welcome to the learning management site for WebJunction's contir
WebJunction's library-specific courses is available for free to all library w
of OCLC, the Gates Foundation, and many state library agencies across

My Courses learning content for you to access anytime, from anywhere.

All learners will need to create a new account. Begin by selecting Loc
you've created your new account, explore the catalog of library-focused
available to you after you have completed any course or webinar that yo



Home Courses ' Search = community

Search courses:  community Go
WebJunction Course Catalog

Nawvigation
Sedich resiie 41
Home

* My home Page: 1 2 3 (Next)

¥ My profile X ;
¥ My courses

Administration

» My profile settings

% Adult Programs on a 0 Budget

3
In just a few short years, the Laurens County Library, in rural South Carolina
has created an impressive and well attended senes of adult programs on a
shoestring budget. Join us for a webinar, hosted in collaboration with
WebJunction and the Association for Rural and Small Libranies, to learn how
the library selects topics, recruits presenters, raises funds, and promotes
through effective public relations practices. Find out what Laurens has done
that works, what doesn't work, and learn how your adult programming can
make your library a valued community hub, building awareness and
increasing usage of all your services

Presented by: Joey P. Holmes, library assistant at the [ aurens County
Library (SC)
Original webinar date: March 27, 2012

Length: 1 hours

Category: Programming

% Being Customer Focused: New and Emerging Trends in Customer Service
(Infopeople webinar)

[+
What is the use of a library if nobody comes? Or worse, what if they come but
don't come back?

| ithrariee affer a romnallinn cot of racniirres and earvices tn maat the neade



3 Webjunction

Catalog My Courses My Profile WebJunction.org

Home ' Courses Search cot

WebJunction Course Catalog

Home » Self-Paced Courses
® My home
» My profile » Customer Service

» My courses

» Library Management

Courses
» Library Services

» My profile settings » Personal/Interpersonal

» Social Media

» Technical Services

» Technology

» Training & Development

» Youth Services




Catalog My Courses My Profile

Home My courses @ Self-Paced Courses

WebJunction.org

Personal/lnterpersonal ' Having fun at work again

NEW - Having fun at work again

Navigation

Home
® My home
» My profile
¥ Current course
¥ Having fun at work again
» Participants

» My courses

Administration

¥ Course administration

1 Unenroll me from Having fun at
work agan

P My profile settings

Don't let the pressures of working at the library bring you or your staff down. People want a work €
that is challenging, encourages trial and error, and makes them feel that they matter. It's time tom
workplace exciting again, all throughout the library's culture. Here are some things to do to make v
again.

Course Objectives:

o Helping libraries cope with increasing pressures at work
= Providing meaningful things staff members can do to have fun
o Improving the work culture of libraries

Length: 1 hour

Course designer:

o Colleen Eggett, Training Coordinator, Utah State Library

Course subject matter experts (SMEs):

o Colleen Eggett, Training Coordinator, Utah State Library
o Catherine Hakala-Ausperk, Executive Director of the Northeast Ohio Regional Library System
RLS)

Course Content

t Course Module

Open to access course content. Complete all sections and activities to complete the cour:
audio, either your computer speakers or headphones.

;] Certificate of Completion




S My Profile WebJunction.org

ced Courses ' Personal/lnterpersonal Having fun at work again = Course Content ' Certificate of Completion

g fun at work again

- Summary of Previously Received Certificates

Issued

Tuesday, September 30,
2014, 8:17 PM

Click the button below to open your certificate in a new browser window.

Get your certificate
pletion

X\/ (ats

/&Webjunction'




CERTIFICATE of ACHIEVEMENT

This is to certify that
YOURNAMEHERE

has completed the course

NEW - Having fun at work again

October 1, 2014

Presented by: Colleen Eggett

Credit Hours: |

Webjunction'




Learn Together



Cohort Best Practices

 Learner Guide
* Viewing Party Guide

 Engage staff, generate discussion,
make it locally relevant

* |nvite other community members,
board, educators, friends of the
library, volunteers

* Everyone hears the same thing,
adopt common language, goals.

http://www.flickr.com/photos/krossbow/3475718607/


http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q

Develop supportlve learning relationships
AMNNINL. ==4=2 e

http://www.flickr.com/photos/trucolorsfly/1732302968

actively exchange information, ideas, and expertise



My Learning Plan

Explore Topics

WIJ Webinars - live

Other Webinars

WJ Webinars — archived

WIJ Course Catalog

“Set one training goal each week achievable in one hour.”
A learning goal must be:
1) achievable in one hour

2) centered on 21* century skills; and

3) knowledge-based, not task-based.

Using the formula “1 will use (tool) to (goal statement),” identify 5
learning goals for yourself:

Example:

| will watch the WebJunction webinar archive, Self-Directed
Achievement: if vou give library staff an hour to learn more about the
value of this approach and how to support my colleagues in their
learming.

Mow your turm:

Goal 1: | will
Goal 2: | will
Goal 3: | will
Goal 4: | will

Goal 5: | will




One thing




Model learning in our communities

* Be alearner

* Ask to learn

* Lead to learning
* Admit learning

 Acknowledge
earning
* Follow-up on
earning

® _ea n again http://www.flckr.com/photos/acplinfo/2364010872/

 Thank those who mentor and learn with youl!



