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What is crowdsourcing?

'the act of a company or institution taking a
function once performed by employees and
outsourcing it to an undefined (and
generally large) network of people in the

form of an open call’ (Jeff Howe and Mark
Robinson for Wired, 2006)

Or, using cognitive surplus: 'the spare
processing power of millions of human
brains’ (Clay Shirky)



Cultural heritage crowdsourcing is...

..asking the public to undertake meaningful
tasks related to cultural heritage collections
in an environment where the activities
and/or goals provide inherent rewards for
participation. The project should contribute
to a shared, significant goal or research
interest.



...VS 'user-generated content'

* UGC: comments, creative responses or items
contributed by the public

* Unlike crowdsourcing, the act of
contributing is more valuable than the
contribution - individual, not mutual value



Basically, cultural heritage
crowdsourcing is...
Transforming input content into output

content...

..via a powerful purpose and/or enjoyable
tasks that people want to help you with
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2012 Statlstics

Total records indexed: 534,108,416

Total records arbitrated: 263,254,447

Total volunteers contributing: 348,796

Total estimated hours contributed: 12,764,859

On “5 Million Name Fame” event day, July 2012:
Indexed Records: 7,258,151

Arbitrated Records: 3,082,728

Total Records Worked: 10,340,879

Volunteers participating: 46,091.
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Micropasts

.".Pasts Microf t Applications

Photo Masking: Contribute

Draw the outline and/or holes of the main
object shown in the picture

Outline Holes

Remove all polygons

http://micropasts.org/



British Library Georeferencer

ONLINE GALLERY

See 30,000 items from our collection

BRITISH
Advyan

Iwnd a plhace

http://www.bl.uk/maps/




Reading Experience Database

REI) Record Number: 16878

WRED Reading Experience:
A e}

) anRED Evidence:

Sunday 3 October. I am reading "A Room of One's Own". Most delightful and profound - if I had the
. time I would write an essay about life in the WRNS'
MRED,

Century: 1900-1945
vz RE Date: 3 Oct 1943
Country: England
Time n/a

Place: nfa

Type of Experience silent aloud unknown
(Reader): solitary in company unknown
single serial unknown

Type of Experience solitary in company unknown
(Listener): single serial unknown

Reader / Listener / Reading Group:

Reader:

Age: Adult (18-100+)

Gender: Female

Date of Birth: 2Jun 1913

Socio-Economic Group: Professional / academic / merchant / farmer
Occupation: Writer

Religion: Church of England

Country of Origin: England

Country of Experience: England

Listeners present if any: n/a
e.g family, servants, friends

http://www.open.ac.uk/Arts/reading/



Typical tasks in crowdsourcing

Task granularity: 'microtasks’ to long-term, complex tasks
Tagging (subjective, factual; free-text, vocabularies; mark-up,
tags)

Transcribing (including OCR correction)

House-keeping (moderating forums, flagging content for

review)

Sharing knowledge (personal or researched)
Creating links, relationships, categorising
Stating preferences, opinions

Crowdfunding



Who participates in crowdsourcing?

.
BRI

-

UW Digital Collections http://www.flickr.cofn/photos/uw_digital_iinages/4476958262/



Super-contributors and drive-bys

16,400 little boxes - one for each person who’s contributed to oldWeather. The area of each box

is proportional to the number of pages transcribed, between us all we’ve done 1,090,745 pages.
http://blog.oldweather.org/2012/09/05 /theres-a-green-one-and-a-pink-one-and-a-blue-one-and-a-yellow-one/



Motivations for participation

B

Powerhouse Museum Collection https://secure.flickr.com/photos/powerhouse_museum/2633069104/
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...many motivations for participation

o Altruistic

— helping to provide an accurate record of local
history

e Intrinsic

— reading 18thC handwriting is an enjoyable
puzzle

e Extrinsic

— an academic collecting a quote from a primary
source



Extrinsic motivations

ESP Game loggedin @
Most Points Today

BONUS!
5,000 PTS b -/

What do you see?

taboo words

http://gwap.com



Altruism

home based microvolunteer
actions that benefit so many
Everyone's completed

worthy causes 8“),\.(1@!)“5 i

Search website

Action Tracker Projects

What is Microvolunteering?

Volunteer your time in bite sized chunks, from your own home and
when you want to. Benefit worthy causes to suit your lifestyle at
your own convenience. Dip in, dip out with absolutely no

commitment. No specialised skills required. It's all FREE!

And, oh yeah, you can do them in your pyjamas!

http://helpfromhome.org/



Intrinsic motivations

fun

the pleasure in doing
hobbies

the enjoyment in
learning

mastering new sKills,
practicing existing sKkills
recognition

community

passion for the subject

State Library of Queensland, Australia
https://secure.flickr.com/photos/statelibraryqueensland /319830
5152/



Motivations as opportunities

People crave:
* satisfying work to do

* the experience of being
good at something

* time spent with people
we like

* the chance to be a part
of something bigger

(Jane McGonigal, 2009)

..:1 ‘( .“;"-Qz. LT B %f., ';...:::‘. P ; T
State Library of New South Wales
https://www.flickr.com/photos /29454428 @N08/2880982738




Motivations for organisations

Fix the 'semantic gap' and enhance
discoverability

Digitisation backlog: collections are big,
resources are small

Create engaging, meaningful experiences for
the public

Access external knowledge and expertise



Going beyond 'microtasks’

* How can participants grow beyond 'classify
this image' or 'type what you see'?



Participatory project models

Contributory

« the public contributes data to a project
designed by the organisation

Collaborative
« both active partners, but lead by organisation

Co-creative

o all partners define goals together

(Center for Advancement of Informal Science Education (CAISE))



'Levels of Engagement' in citizen science

* Level 1: participating in
simple classification
tasks

* Level 2: participating in
community discussion

* Level 3: 'working
independently on self-
identified research
projects’

(Raddick et al, 2009)

State Library of Queensland, Australia
https://www.flickr.com/photos/statelibraryqueensland /46032815
78/



FamilySearch ‘stepping stones’

* Indexing as ‘introductory, family history
education’ including:

— Knowledge about record types
— Genealogical information
— Handwriting practice

* From indexing, can move to ‘arbitration’
* Or onto your own family history research



The ethics of crowdsourcing

WE CROWDSOURCE THE DESIGN
PROCESS ALLOWING THOSE WITH
THE BEST DESIGNS TD CONNELT-

[
VIA ALREADY-IN-PLACE SOCIAL
NETWORKING INFRASTRUCTURE—
|

\WiTH INTERESTED MANUFRCTURERS,

DISTRIBUTORS, AND MARKETERS,

NOBODY CAUGHT ON THAT OUR BUSINESS
PLAN DDNT INVOLVE &5 IN ANY WRY-
[T WAS JUST A DESCRIPTION OF OTHER
PEDPLE MAKING AND SELLING PRODUCTS,

http://xkcd.com /1060




Design tips



Validate procrastination




Show, 2048
d O n It te I I Join the numbers and get to the 2048 tile! m

2

HOW TO PLAY: Use your arrow keys to move the tiles. When
two tiles with the same number touch, they merge into one!




Work with compelling content

| ( I http:// -dh.th.i‘e/letters 19 16 / diyhistQ ry/




Other design solutions

Understand and remove barriers to
participation

Emphasise importance of contribution
Find interesting tasks, material

Look to existing uses, communities

Invest in community interaction, feedback



Design for cultural heritage crowdsourcing

* Understand your potential audiences’
interests and motivations

* Understand the quirks of your material
* Anticipate uses of the output content

* Understand barriers to participation
then...

* Tailor your design to suit



Future design challenges

Integrating machine learning and human
computation

— What happens if we run out of meaningful
tasks?

Designing for mobile
Participant retention
Resources - crowdsourcing as 'free puppy’



Thank you!

Mia Ridge

Open University/Trinity College
Dublin

http://miaridge.com/
@mia_out

Find out more:

Crowdsourcing our Cultural
Heritage
http://www.ashgate.com/isbn/9781472410221

Edited by Mia Ridge
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Crowdsourcing Iterations at NYPL Labs |

Ben Vershbow - Director, Digital Library + Labs, New York Public Library New York

= Public
Consortium for Crowdsourcing in Libraries and Archives — Oct 29, 2014 @ Library
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Map Warper (2010 - present) maps.nypl.org

NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers
fome > Maps > Layers > Layer 861
Maps of the city of New York / surveyed under directions of insurance companies of said city.

Depicts : 1854 Bibiliographic records: CATNYP record

98 maps (98 maps rectified 100%)

Downl\ ML

\kjm' » | & Export

Show Digitize Export Metadata Comments (0)

Transparency: 100

NATIONAL ENDOWMENT FOR THE

Humanities @ Library

New York




Map Warper (2010 - present) maps.nypl.org

Double-click on both maps, then click |. Do this for at least three points

Control Panel
New control point added.
Control Points

Point  Image X Image Y Lat Error(0.00)
G

Add Control Point Manually '

Advanced options

Warp Image! —

Georectification task New York

@ Library




Map Warper (2010 - present) maps.nypl.org

Home > Search > Maps > Map 8697

| Plate 6, Part of Section 1: Bounded by Reade Street, Duane Street, New Chambers Street, Roosevelt
| Street, Cherry Street, Franklin Square, Frankfort Street, Cliff Street, Beekman Street, Gold Street and
J Ann Street.
from Atlas of the city of New York, borough of nhattan. From actual surveys and official plans / by George W. and Walter S.
Bromley. (In 2 layers) Dep 9 La Y C ago. 4 control po

PR

Viev

fim
Show Preview Rectified Map Comments (0)

Viewing warped map

E o
U,
£73

o

A ¢ % OpenStreetMap

Transparency: 100

New York

@ Library




Map Warper (2010 - present) maps.nypl.org

NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers
fome > Maps > Layers > Layer 861

Maps of the city of New York / surveyed under directions of insurance companies of said city.
Depicts : 1854 Bibiliographic records: CATNYP record

98 maps (98 maps rectified 100%)

own M

4] B

Show Digitize Export Metadata Comments (0)

Pk e e

Transparency: 100

New York

o

@ Library




Map Warper (2010 - present) maps.nypl.org

Logged in as: Ben vershbow My Maps My Activity Settings Log Out

NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers
Home > Maps > Layers > Layer 862

[ | Atlas of the borough of Manhattan, city of New York.
’ Bogouan OF MANHATTAN DeDiCtS : 1916

A 191 maps (183 maps rectified 96%)
(Visible) Download KML

‘ Share | nmm | & Export

b

Show Digitize Export Metadata Comments (0)

Edit and Add New Features -

Download Save to Server | Delete

v.
X Layer to edit: Buildings At
oy +
" Attributes -
| &I
/‘ Name:
/B
/ ; .
Number: 146]
\(v ‘ Street: Wi
: est 86th
) ,'
/ A Materials: D

’ 7]

1
!

Use Type: Y

Use SubType: WV

Comment:

Save Attributes

Changed Features -

Id Name Number Street

Building transcription task \\ E:Jtt))rl‘gry
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Map Warper (2010 - present)
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Map Warper (2010 - present) maps.nypl.org

Progress:

> 5 thousand maps warped

> 120 thousand buildings transcribed

New York

D



Map Warper (2010 - present) maps.nypl.org

Challenges:

* transcription bottleneck

* steep learning curve
(most transcription activity through onsite
‘citizen cartography’ workshops or classroom projects)

New York

D



What’s on the Menu? (2011-present) menus.nypl.org
A New York Public Library website
v &2 What's on the menu? & oo

Menus ‘ Dishes ‘ Data ’ Blog l ‘_\boul ‘ Help
RESH MENUS! FRESH MENUS! FRESH MENUS! FRESH MENUS! FRESH MENUS! FRESH MENUS! FRESHMENUS! FRESHMENUS! FRESH MENUS! FRESHMENUS! FRE

Help The New York Public
Library improve a unique :
collection! &

We need you!

We're transcribing our historical restaurant menus,
dish by dish, so that they can be searched by what
people were eating back in the day. It's a big job so we So far: 12 5 hes transcribed from
need your help! ”

It’s easy! No registration required!

Connect:

Time to pay the taxman

Take the sting off April 15 with these financial menus!

& &

Atlaches | Map our Menus!

Manhatlan Slll‘.iih

Fareuwell
AVII Wtvicmry | s Commigsione Need a break from transcribing?
t Att f ) Help us locate menus with our new

fax C ) L tool.
1908 1809 1890 1906 1893

25 dishes 1905 21 dishes 18 dishes 22 dishes 15 dishes
23 dishes

'l'()('lay's specials

Transcribed menus that need a second pair of eyes. Browse the collection. 16,788 menus digitized and An assortment of dishes from the

NATIONAL ENDOWMENT FOR THE TR New York

Humanitie Sy : miseim..ibrary @ Library




What’s on the Menu? (2011-present)

(‘L@ A New York Public Library webdite RSl

AYPLLabs O\
What's on the menu?
Menus Dishes Data

f\liigalur Pear 40

jomato 35

Alligator Pear

.40 in Dollars (only if you see a price). More thas

This is my best guess (text is not 100% readable)

Transcription task

\bout

menus.nypl.org

New York

D




What’s on the Menu? (2011-present) menus.nypl.org

us.nypi.org
A New York Public Library websce ([ ETIENESTRSTNED
h% il N\

What's on the menu? \l(‘llllS

Menus Dishes Data Blog About

Waldorf Astoria

’ 4
"4
g
¥ 4
s
'
e
7
7
e

NN %N RN

Transcription task New York

@ Library



What’s on the Menu? (2011-present) menus.nypl.org

NYPL Labs ™\ < 373 v
What's on the menu? Menus el bl _J
Menus ‘ Dishes ‘ Data ‘ Blog About ’ Help

1850's 1860's 1870's 1880's 1890's 1900's 1910's 1920's 1930's 1 50's 1960's 1970's 1980's 1990's 2000's
All: 2,528 menus Show: | | Under Review | Sort by: Date | Name | Dish Count

These menus have been transcribed by the public but need a second pair of eyes. Help us ensure quality by looking for typos, fixing prices, and filling in
missing data. Click any menu to begin.

L A T & a e T . S a
0{3& OIS N Uy Q&;& \3@%‘& £S " e 0&3&
2 st R 3% ken s
Anner
$5.99

2005 1988 1987 1987 1987 1987 Jahreszeiten
210 dishes 198 dishes 113 dishes 1987 147 dishes 33 dishes 52 dishes 1986
323 dishes 102 dishes

| £ o (Y ; ey .. & )
DE ) . 4 DE o on,&l. é // i
The ¥

Saute :
Room And Café Dreik 1aus Hotel 1979 1978
53 dishes 1980 1980 80 dishes 115 dishes
1985 123 dishes 129 dishes 72 dishes 54 dishes

277 dishes

> . ik N
‘%‘;ﬁ“iw 5 et e
e
) {‘.3‘7

B
L

17.4 (S z
EinoAdily

New York
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Quality assurance workflow @ Library




What’s on the Menu? (2011-present) menus.nypl.org

Quality assurance:

 3-step workflow
* honor system

* very few instances of abuse

New York

D



What’s on the Menu? (2011-present) menus.nypl.org

A New York Public Library website labsenypl.org - Sign Out
Whats on

the menu?

373-375 West Street, New )

]

Geotagger

Powered by

More than one address?

Lccate our menu on the rLartl

1. See what geographical information you can
find in the menu to your right (e.g.
"Switzerland", "Columbus, Ohio", "36 — . .
. . ~ | N,J (W g e NN iy
Madison Avenue, New York NY") N\ (S
=72

YYe !
2. Find that place on the map. You can cither

enter the information into the search box,
or manually locate it by clicking and

373~375 West Street,

3. When you feel reasonably confident about
the location, click submit. If it is more of a
general location (e.g. city, country), zoom

out further. If you have street-level info, ‘ T 1\ B LJ UL i} B N EW VD R I’S.

zoomin, Y

4. If this is a transportation menu, click the

Geolocation task New York

@ Library




What’s on the Menu? (2011-present) menus.nypl.org

Progress:

> 1.3 million transcriptions

> 20 thousand geolocations

New York

D



What’s on the Menu? (2011-present)

A New York Public Library website
NYPL Labs &\

What's on the menu? DlSh("S

menus.nypl.org

Menus |l)ishcs ] Data Blog

Alligator Pear

+)| @] (= Alligator P

wm All

Price
Low: $0.30 — High: -

Date appearing
Earliest: 1901 —» Latest: 1957

Normalized frequency per year
Appear in 148 menus. Showing first 128:

More information on
“Alligator Pear”:
Images

Recipes
! ! . . L]

Books ete

Exploration/Discovery

About

Related dishes

Click the + sign to add a dish to
charts on this page or the eye to view
its information page.

Allic

+

Allio
A\l

Allicat

+
+
4 Al
3
& All
& All
+
* Al
& Al
& All
& All
& 52
& All
& All
+

New York
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What’s on the Menu? (2011-present) menus.nypl.org

4 % menus. nypl org . O

>
RSy o Yo s tmary - (TR

N

What's on the menu? I)Zit?l

Dishes Data ] Blog | About
Data exports
There'salotof &
simple bibliogra

{ the

we're opening it up.

All data generated through What's on the Menu? is available

10 Two ways

Spreadsheet Exports

On the st and 16¢h of every month, well post a complete
export of all menu and dish data collected so far (menus

‘l '-.}‘-'-‘. Poxes, a .l;i mo
Download the export in CSV format (09/16/12)

APl

As the first project of NYPL Labs, we're happy to ana
that Menus is also the first NYPL project to have a g
In fact, we use this exact same API to bulld many of the

features of this site
You can learn how to use the APl on our page, but you
can g now by with the subject

AP ACCESS and a description of your project

Also, foel froe 1o add issues you've found using the AP via

yar Githud page

No known copyright restrictions on this material. We ask that
you crodit The New York Public Library as source on any

spplications or publications

New York

Open Data / API @ E;Jtt))li:ry




What’s on the Menu? (2011-present) menus.nypl.org

Curating Menus

We are scholars researching questions about food and culture using the

historical menu collections from the New York Public Library.

When a Woman Collects
Menus

. . .y ] New York
Digital Humanities: Data Curation .\\ Public

(\Q‘ Library



What’s on the Menu? (2011-present) menus.nypl.org

Challenges:

e digitization bottleneck
(capacities + policies)

e staff time and role definitions

New York

D



What’s on the Menu? (2011-present) menus.nypl.org

Success:

Small repeatable tasks

New York

D



Map Warper (2010 - present) maps.nypl.org

Logged in as: Ben vershbow My Maps My Activity Settings Log Out

NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers
Home > Maps > Layers > Layer 862

’” o Atlas of the borough of Manhattan, city of New York.
Bogouan oF MANHATTAN DEDICtS . 1916
’ g 191 maps (183 maps rectified 96%)

(Visible) Download KML

‘ Share | nﬂ | & Export

| R 5 -

Show Digitize Export Metadata Comments (0)

/ 77 g5 §
&/ ;
vl ? ¢

&

3 /
0k &é\/ g
"f/f

Edit and Add New Features -

>

Download Save to Server Delete

Layer to edit: Buildings o

&

Attributes -

\J
+
Lo
| L]
1\ Name:
/S
/ ; ;
Number: 146
. .
W Street: West 86th
y/el/
/g :
=" Materials: v
g Use Type: Y
Use SubType: X
Comment:
Save Attributes
Changed Features -

Street

Number

Id Name

New York

Building transcription task @ Eﬂi;ry
\J




Map Warper (2010 - present) maps.nypl.org

Logged in as: Ben vershbow My Maps My Activity Settings Log Out
NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers
Home > Maps > Layers > Layer 862

Atlas of the borough of Manhattan, city of New York.

Ay

“th',ll.llb MANHATTAN DEDlCtS . 1916
EREEREa ot 191 maps (183 maps rectified 96%)
oy (Visible) Download KML
‘L Share | nm | @ Export

Show Digitize Export Metadata Comments (0)

Edit and Add New Features -
Download Save to Server Delete

Layer to edit: Buildings o

&

Attributes -

Name: 3
Number: 146

Street: West 86th
Materials: v,

Use Type: W

Use SubType: v

e I

| SENESNEERNGARENNS| 153 + Yo

g

¥

¥

Save Attributes

<

¥ :9% Changed Features A

v /.!, A

Id Name Number Street

New York
N Public

Building transcription task @ Library
\J



Home > Maps > Layers > Layer 862

Map Warper (2010 - present) maps.nypl.org

Logged in as: Ben vershbow My Maps My Activity Settings Log Out

NYPL Map Warper

Home Browse All Maps Browse Rectified Maps Browse All Layers

sy Atlas of the borough of Manhattan, city of New York. |
BOROLGH OF MANHATTAN Depicts : 1916 PlUS.

R e e e Locating place on map to do work
Consulting original map key (printout)

Share | HB | @ Export

Show Digitize Export Metadata Comments (0)

Edit and Add New Features -

Download Save to Server | Delete

Layer to edit: Buildings M
Attributes =
Name:
Number: 146 3
Street: West 86th

Materials: Y, 5
Use Type: W
Use SubType: X

Save Attributes

?d Changed Features A

Id Name Number Street

New York

Building transcription task @ E?gffry
v




Map Warper (2010 - present) maps.nypl.org

Question:

Can we break this into smaller pieces?

New York

D



Map Warper (2010 - present) maps.nypl.org

Question:

Can we break this into smaller pieces?

And make it fun?

New York

D



Map Warper (2010 - present) maps.nypl.org

Also:

Can a computer do any of this?

New York

@ Library



Map Vectorizer (2013) github.com/NYPL/map-vectorizer

New York

@ Library




Map Vectorizer (2013) github.com/NYPL/map-vectorizer

New York

@ Library




Map Vectorizer (2013) github.com/NYPL/map-vectorizer

OCR for maps!

New York

@ Library



Map Vectorizer (2013) github.com/NYPL/map-vectorizer

Type the two words: ﬁ
i ({ meCAPTCHA
| -3 stop spam.

read books.

The words above come from scanned books.

" Submit : W
By typing them, you help to digitize old texts.

Quality control?

New York

D



Building Inspector (2013-present) buildinginspector.nypl.org

r’@ nBu ILDi RGINSPECTUR INSPECT: = LOG OUT BENJAMI... ABOUT DATA

TiME. MAKE HiSTO!

7

The New York Public Library presents

BUILDING INSPECTOR

Kill Time. Make History.

Welcome citizen cartographers!
Help unlock New York City's past by identifying
buildings and other details on beautiful old maps.

GET STARTED

New York

D



Building Inspector (2013-present) buildinginspector.nypl.org

@ BUILDING INSPECTOR  creckroomrinrs - Hete I Escort st o
i ;

IME. MAKE

New York

Task 1: Check Footprints .\\ Public

(\Q‘; Library




Building Inspector (2013-present) buildinginspector.nypl.org

@ BUILDING INSPECTOR  creckroomrinrs - Hete I Escort st o
i ;

IME. MAKE

New York

Task 1: Check Footprints .\\ Public

(\Q‘; Library




Building Inspector (2013-present) buildinginspector.nypl.org

UILDM INSPEBTUR FIXFOOTPRINTS  ~ HELP () vew LOGOUTBENJAML.. ABOUT DATA

ME. MAKE

javascript:;

New York

Task 2: Fix Footprints \\ E:‘Elﬁry




Building Inspector (2013-present) buildinginspector.nypl.org

@ QMILL“QM INSPEC“]R ENTER ADDRESSES ~ = HELP (v vew LOGOUTBENJAML.. ABOUT DATA

New York

Task 3: Enter Addresses .«\ Public

(\Q; Library




Building Inspector (2013-present) buildinginspector.nypl.org

Y lew!ﬁuﬁ INSPECTOR  ciassievcolors + wewe © oy LOGOUTBENJAMI.. ABOUT DATA

N A J
155N 5 7 ‘I\
/
/ B 2 st Vo rd
N ’ Maore than one color:
e - - ! ”,y

GREEN 'J GRAY

New York

Task 4: Classify Colors .«\ Public

(\Q; Library




Building Inspector (2013-present) buildinginspector.nypl.org

~y
~
~
~
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™,
”
~
~
~
~
o

1 //’///

©

Responsive design
New York
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Building Inspector (2013-present) buildinginspector.nypl.org

New York
Consensus workflow .«\ Public

(\Q; Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check

New York
Consensus workflow .«\ Public

(\Q; Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check

YES

New York
Consensus workflow .\\ Public

(\Q; Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check

YES

Address Color

New York
Consensus workflow .\\ Public

(\Q‘; Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check

YES FIX

Address Color

New York
Consensus workflow .\\ Public

(\Q‘; Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check

YES FIX

Address Color Fix

New York
Consensus workflow .\\ Public

(\Q‘ Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check
YES FIX
Address Color Fix
Consensus workflow .\\ g‘jgﬁcYOFk

(\Q‘ Library



Building Inspector (2013-present) buildinginspector.nypl.org

Check
*
YES FIX
Address Color Fix
New York
* Consensus ‘NO’s go to polygon heaven -\\ Public

(\Q‘ Library



Building Inspector (2013-present) buildinginspector.nypl.org

Progress:

> 910 thousand tasks completed

New York

@ Library



Building Inspector (2013-present) buildinginspector.nypl.org

Challenges:

* lack of promotion from NYPL properties

* lack of community architecture
(beyond basic authentication/task tally)

New York
= Public

(\Q" Library



Building Inspector (2013-present) buildinginspector.nypl.org

Next: Image: The New York Times

* more layers
* subway mode

New York

@ Library



ENSEMBLE HOME  BROWSE PROGRAMS  ABOUT

mmammnt!otmor

In progress: HARRY LAUDER

AND A COMPANY OF INTERNATIONAL ARTISTS
2 Setul!’.w'n-’lletnmm

First American Appearance

o ast Member 2 s Direct from the OX{0ra—uowere;—mondon
ARTHUR ASTILL
The “hlstling Plough Boy

Turn Documents into Data Sets

NYPL + Zooniverse = xmormi
T é‘yypttau;D_

Ok Weatherisa ZO® NIVERSE project .justike THE MILKY WAY PRIJECT
NATIONAL ENDOWMENT FOR THE

Humanities

j Cadet riordan Concord

rce Bar Height Ther Attached Dry ~ Wet Water Weather Code Cloud Code Clear Sky

50.73 70 70 67 |

New York

Public
\\ Library




Thank youl!

@subsublibrary
@nypl_labs
labs@nypl.org

LDING iNSPECTOR

KiLL TIME. MAKE HiSTORY.

buildinginspector.nypl.org

New York
= Public

(\Q" Library



Operation War Diary:

Enriching Catalogues, Enhancing
Research

Dr Victoria Van Hyning
Zooniverse, University of Oxford


mailto:victoria@zooniverse.org

1,153,026 people taking part worldwide

ZOONIVERSE

daily.zooniverse.org

Something awesome from | |
the Zooniverse every day

@ space  Cimate

Space

—

How do galaxies form?
NASA's Hubble Space Telescope
archive provides hundreds of
thousands of galaxy images

Humanities Nature Biology

Explore the surface of the
Moon

We hope to study the lunar
surface in unprecedented detail.

Projects v Community v

Signedin as VWH

We make citizen science websites so that
everyone can be part of real research online

MON

Study explosions on the
Sun

Explore interactive diagrams to
learn about the Sun and the
spacecraft monitoring it.

Category

Find planets around stars
Lightcurve changes from the
Kepler spacecrait can indicate
fransiting planets




[ 11 (1] (SR

00060

Few have witnessed what you're about to see

Experience a privileged glimpse of the distant universe as observed by the SDSS, the Hubble Space Telescope, and UKIRT

Classify Galaxies

To understand how galaxies formed we need your help
to classify them according to their shapes. If you're quick,
you may even be the first person to see the galaxies
you're asked to classify.

Begin Classifying

How Do Galaxies Form? History of Galaxy Zoo



Transcription Projects

* Existing projects:
» ‘Ancient Lives’:
» ‘Old Weather’:
» ‘Notes from Nature’:
» ‘Operation War Diary’:
* Upcoming Projects:
» ‘Secret Lives of Artists” with Tate Britain

» ‘Shakespeare’s World’ with Folger
Shakespeare Library


http://www.ancientlives.org/
http://www.oldweather.org/?ticket=ST-1413728061r75C3F86F55F31E3F1B
http://www.notesfromnature.org/
http://www.operationwardiary.org/

Study the lives of
ancient Greeks

Il information

The data gathered by Ancient
Lives helps scholars study the

- Oxyrhynchus collection.
Transcriptions collected digitally
are combined with human and
computer logic to identify known
texts and documents.

Ancient
Lives

' "ll Researchers  Education  Privacy  Contact
Facebook  Twitter  Googlet  ©2013 Zooniverse



TRANSCRIBE MEASURE




HOME

ZOONIVERSE hvm A\ The National Archives

OPERATION WAR DIARY =

DIARIES CLASSIFY  FIELD GUIDE PROFILE ABOUT US DISCUSS

OPERATION

WAR DIARY

REPORTS FROM THE FRONT

The story of the British Army on the Wastern Front during the First World
War |s walting to be discovered In 1.5 milllon pages of unit war dlarles.
We need your help to reveal the storles of those who fought In the
global conflict that shaped the world we live In today.

GET STARTED!

Working together with Citizen Historlans during the First World War Centenary

BLOG

Zoonlverse privacy pollcy

BT e s i e ey v

L L L



OWD by the numbers:

* Over 1.2 million page views since January
* 10,790 registered users

* 55,050 comments on Talk, the project
discussion area

* 1,884 commenting users

* Approximately 61,000 pages ‘completed’
l.e. tagged and transcribed by 7 users.



OPERATION WAR DIARY

DIARIES CLASSIFY FIELD GUIDE PROFILE ABOUT US

0 Page types - &
L]
WAR DIARY. Army Form
D Blank page : Wi Diiasion . v x ‘)
maris are ombaid i ., g, Put INTELLIGENCE SUMMARY. =
Cover page o s ek S S . Ut v i b
Diary page

Orders
o}

WO0/95/1402/1 Page 22 of 116 © Crown copyright

3 DIVISION: DIVISIONAL AMMUNITION COLUMN (1 AUG 1914 - 30 SEP 1919) e ] Q -

W m I ©

Signals pad

Report

Other

&)

Restart the tutorlal




War Diaries Data Digger: 1 CAVALRY DIVISION: "Y' Battery Royal Horse Artillery (1 Dec 1916 — 30 Apr 1919): page 17

Page type: diary Volunteers: 8 Classifications: 8 TNAID: (C7351449 Page number: 17 Status: complete

&
WAR DIARY Army Form (

trnotions regurding War Diaries and Tutlligence @ o Y
bt v INTELLIGENCE SUMMARY.
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http://wd3.herokuapp.com/pages/AWD0000h3c

OWD Goals

* To provide evidence about the
experiences of named individuals in the
field diaries and add this to the Imperial
War Museum’s ‘Lives of the First World
War’ project:

* To enrich the National Archives’
catalogues

* To gather data for academic research


https://livesofthefirstworldwar.org/

Are we on target?



) Operation War Diary Home n‘

'i Operation War Diary

Page Activity Insights Settings Build Audience ~ Help ~

THIS WEEK

31

Page Likes

943

Post Reach

UNREAD

4 . -1 ». J .“
R _ & !
3 5 : ' W\ . 0
‘ . %) : h = . Notifications
Operati r Diary = .
— : 5
Commanity

Timeline About Photos Likes More ~

PEOPLE > L4 Status Photo / Video u Offer, Event +

2,124 ik What have you been up to?

facebook.com/editaccount.php?ref=mb&drop

Like Operation War Diary on Facebook and follow
on Twitter to stay up to date on new discoveries.

@OpWarDiary *


https://www.facebook.com/OperationWarDiary?ref=hl

Get Involved:

Look for upcoming tweets

for further details! @crowdconsortium

Comments, questions?
Let us know! contact@crowdconsortium.org

Join the Crowd (Consortium)!

: INSTITUTE of
";:.-.'., Museum naLibrary
oo SERVICES




