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Presenter Notes
Presentation Notes
Thank you for joining us. Our focus today is on artificial intelligence and selecting materials for library collections.



TRAINING GOALS

1. Identify key issues regarding AI-generated 
materials 

2. Understand collection policy and collection 
considerations 

3. Discuss and create policies and procedures 
about AI-generated items

Presenter Notes
Presentation Notes
By sharing our experience it is our hope that you will walk away understanding the issues regarding AI generated materials; that you will feel ready to delve into your own collection policies and collection guidelines to define how AI generated items will impact your libraries, and to confidently move forward with the creation of both policy and guidelines.

This is not to say that every library should embrace and purchase AI generated materials. It is okay to decide not to purchase them. It is okay to prioritize human created materials. It is also okay to include AI generated materials in your collection choices.

Each library needs to make the choice that works for them. This will include looking at your library mission and vision statements, existing collection policies, your community, and budget. Budget alone may determine your outcome. There is no right or wrong answer here. What we are encouraging and hoping to accomplish here is the ability for each of you to return to your library and have productive discussions and make decisions about what is best for you.



AGENDA

• How We Got Here

• Collection Management Policy

• Selection Guidelines

• Staff Training

• Tips & Takeaways

Presenter Notes
Presentation Notes
With that said, we will start with the path our journey has taken over the past year and a half including some background, the request to add a statement about AI generated materials to Salt Lake County Library’s Collection Management Policy, selection guidelines that can assist with purchase decisions, and staff training. The latter part of this presentation will be about what we have learned along with some tips and takeaways for all of you if you embark on a similar journey at your library.



HOW WE GOT 
HERE
Already carried some titles

Staff questions

Had an AI-generated title pulled for 
poor quality

Presenter Notes
Presentation Notes
For the last year, the three of us, with the support of our Senior Manager of Collections and our Collection Management Committee, have taken a deep dive into the AI world to understand its impact on library collections. What we found was a lot of information about how libraries can implement AI products into their daily functions to increase productivity and efficiency, but very little information on navigating generative AI in materials selection. So, with the assistance of the only information we could find at the time – an excellent 30 minute video on YouTube by Allison Sills from Central Carolina Community College (which is in the resource list) - we forged our own path, which has led us to today.

In early 2024, we started seeing and, in some cases, purchasing AI-narrated e-audio titles through Overdrive. Thankfully, most titles are obvious as the narrator will be Digital Voice Mike or Digital Voice Linda. At the same time a few print titles were added to our circulating collection. The Acquisition Team received some feedback that we shouldn’t be carrying any AI-generated titles, one recent title in particular generated quite a few questions. We will use that title a little later in the presentation. From there Katie, Kara and myself formed a workgroup to explore the library’s needs in regards to materials selection of generative AI materials.




SLCO GROUP QUESTIONS

1. Do we need a statement or other information about 
AI-generated materials in our Collection 
Management Policy?

2. Do we need selection guidelines beyond the 
existing policy?

3. Do our librarian selectors need training? If so, how 
and when?

Presenter Notes
Presentation Notes
About Salt Lake County Library
For context, Salt Lake County Library has 18 traditional branch locations, a reading room in a small ski resort town, a location within a health clinic, and county jail libraries. We have over 100 librarian selectors including acquisition librarians, branch librarians and branch managers. We have a hybrid ordering model with acquisition librarians (whom we will refer to as central selectors throughout the training) ordering all new materials, our audio visual collections, the digital collection, and special collections. Our branch selectors have their own budgets and purchase gaps, community-based titles, and replacements. 

Our goals were to answer and address the following 3 questions:
Do we need to make changes to the library’s Collection Management Policy to address AI generated materials?
Should we have and develop guidelines beyond our policy to address criteria specific to AI generated materials?
Do our librarian selectors need training in this area to provide a more consistent approach to AI generated materials? If they do, what will this look like and when should it be done?

We ultimately answered yes to all of these questions. We submitted a statement on AI for our collection management policy, produced guidelines for acquiring AI generated materials, and designed a training for librarians. We will share the factors that led to these decisions and lessons that we learned along the way. 





GETTING 
STARTED

AI-Generated Publishing

Marketplace Response to AI

Local Considerations 

Presenter Notes
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To address our goals we needed to understand generative AI within the context of the publishing world. This included the legal construct and how our vendors handle AI-generated materials. 




AI-GENERATED PUBLISHING

• Entire works or large passages composed entirely by 
AI

• Images, illustrations, and charts created with AI

• Developmental editing

• AI voice narration of audiobooks

• Translation of works into other languages

Presenter Notes
Presentation Notes
There are several types of AI-generated publishing. There are works composed entirely by AI from prompts, works where a percentage of the text or the images and illustrations are AI-generated. Developmental editing is also considered here because of its focus on cohesive development of plot, characters, themes, structure and more. Last, we have AI voice narration and language translations.



ISSUES WITH AI-GENERATED MATERIALS

• Potential for false or misleading information

• Can vary in quality and often lack consistency

• Lack of original ideas

• Often reflect common biases and prejudices

• Challenging to remain current on issues and 
developments

Presenter Notes
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There can be issues with AI-Generated Materials:

The most glaring issue is the potential for false or misleading information, especially in nonfiction

Low-quality images, text, and print quality can be an issue 

Because AI models are trained on existing information AI-generated materials may lack originality and reflect common biases and prejudices gathered from the training. �
Finally AI is developing quickly, and it can be hard to keep up with. AI has improved immensely since ChatGPT was released 3 years ago. As AI continues to get better at replicating human work, it will be harder to detect. The markers we use to identify AI today may not be useful tomorrow. 

These are not necessarily reasons to avoid purchasing AI generated materials – merely reasons to be thoughtful in selection choices.




BENEFITS OF AI-GENERATED MATERIALS

• Potential to provide access to previously unavailable 
material 

• Ability to fill collection gaps, meet niche requests or 
community needs 

• New forms of creative expression and experimentation

• Unforeseen benefits

Presenter Notes
Presentation Notes
Let’s talk about some of the potential benefits that we could see from the use of generative AI in publishing.
 
AI could provide new access to existing materials. For example it could translate books into a new language or make more books available as audiobooks. ��Publishers are already starting to release titles as audiobooks narrated by AI. While they continue to use voice actors for their top tier titles, using AI narration allows them to inexpensively release more titles as audiobooks, titles that would otherwise not be released in an audio format. This is great for avid readers who have a strong preference for audiobooks. But it also provides a bigger selection of books to disabled or other users who can ONLY read through audiobooks. 
 
There is the potential for AI-generated materials to fill collection gaps, particularly on rapidly evolving or new topics. It could also be used to address niche requests and meet more limited community needs

Authors could use generative AI for new forms of creative expression. There are examples of poetry created by AI prompts and AI books that answer philosophical questions posed by users. 

And the one I find most intriguing is the unforeseen benefits. AI is still new, and we have just scratched the surface of what it can do. As AI matures and reaches more users, it is likely that we will seen some creative and practical implementations that we haven’t thought of yet. 




PUBLISHING INDUSTRY RESPONSE TO AI

• Publishers do not have publicly available standards 
regarding generative AI

• US Copyright Law is still evolving in response to 
Generative AI

• Booksellers and other vendors have varying policies 
regarding AI materials and transparency

Presenter Notes
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Publishers are still working on their AI polices. 

Questions that need to be answered include:
What constitutes AI creation vs AI assistance. 
How can an author be transparent about the use of AI in the authoring process?
How to fairly compensate authors when their work is used to train AI

Copyright law is also still catching up. 
 
Some things we do know:
Human authorship is still required for a work to be copyrighted.
In a book with some AI the human generated content and the arrangement of AI generated content can be copyrighted. But the AI content itself cannot be copyrighted.
When applying for copyright, applicants must disclose any AI generated material.
 
Many of the pending issues regarding AI are legal questions that will likely be decided as court cases are resolved. For now, there is no clear answer on what constitutes assistive AI vs generative AI, and how much human involvement is required for a work to be considered human-authored. Over time, the goal is to create clear and reliable standards to address these issues.

It’s also important to know if the companies you are buying books from have policies regarding AI generative materials. For example, we discovered that Brodart, our primary print vendor, does not have a policy about AI generated materials yet, but they will disclose information about AI if it is available.  
 
Like many libraries, we do a portion of our ordering through Amazon.  Amazon carries many self-published, independent and small-press books along with books by major publishers. Amazon is the place that you are most likely to encounter AI generated materials.
 
Amazon does have quality guidelines for content, and they require authors and publisher to disclose if a book contains AI generated material. However, Amazon relies on customer reports to catch items that violate their terms of use. With the volume of materials added to Amazon everyday, it is unlikely that any one item will be flagged for undisclosed AI. Well known authors have had the best luck getting fake titles or other AI materials removed then lesser known authors. Kara Swisher, a well-known technology writer was able to get fake titles removed from Amazon when her title “Burn Book” was released. She has acknowledged she is in a position of privilege to do so.


https://www.congress.gov/crs-product/LSB10922
https://www.congress.gov/crs-product/LSB10922


LOCAL CONSIDERATIONS

Local laws and regulations from governing bodies

Community needs and demographics

Collection budget

Presenter Notes
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Finally, we considered the things that make our library and community unique.

We knew we had to consider Salt Lake County’s AI policy that requires government departments to be transparent about AI usage. So when we wrote our policy statement, we made sure we included a statement about transparency.

We also considered the needs of our community, how they might respond to AI-generated materials, and the benefits that they could receive from them. Salt Lake County is part of the tech-hub known as Silicone Slopes. Many tech companies have locations here, and they are major employers. As such, we serve a community who is curious about and open to innovative and new materials. We also serve a diverse community and some of our branches are located in economically disadvantaged areas, resulting in limited access to emerging technologies. We believe that AI materials have the potential to improve access to materials and help bridge the digital divide for this segment of our community. 

We also considered our budget. We are fortunate enough to have a generous collection budget, and we can afford to take a chance on new types of materials. In areas with more limited budgets, you may determine that you want AI materials to be more mainstream before you purchase them or decide to not purchase them at all. 



COLLECTION 
MANAGEMENT POLICY

• Look at Library Mission and Vision

• Look at existing policy

• Decide if a statement or adjustment is 
needed

Presenter Notes
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The first question we needed to address is if we needed to make changes to our Collection Management Policy

To do this we looked at our library mission and the existing policy. 



SLCO LIBRARY MISSION STATEMENT

• Make a positive difference in the lives of our 
community by inspiring imagination, satisfying 
curiosity and providing a great place for 
everyone to visit.

Presenter Notes
Presentation Notes
The mission statement for Salt Lake County Library is:

Make a positive difference in the lives of our community by inspiring imagination, satisfying curiosity and providing a great place for everyone to visit.

While this is open and very straight forward, the phrase “inspiring imagination and satisfying curiosity” stood out for us. Both phrases encourage the inclusion of innovative and unique exploration in our library experience.



SLCO COLLECTION MANAGEMENT POLICY

• … designed to support the Library’s mission and 
service priorities, within budgetary and space 
limitations,... 

• Selection of library materials is made based on 
interest, popularity, informational content, 
appropriateness, and relevance to and for all the 
people of Salt Lake County.

• Salt Lake County Collection Management Policy

Presenter Notes
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Next is our actual Collection Management Policy. We are instructed to provide interesting, popular information, yet appropriate items for all residents of Salt Lake County. If you add inspiring imagination and satisfying curiosity to that from the mission statement we, as selectors, have a broad mandate to meet our community needs. Limiters for us are space and budget. Our policy then goes on to identify specific criteria to assist in purchase choices. 

As we looked at these, we decided that AI-generated materials are already included in our policy. We needed to apply the same criteria we use for all materials. However, as we looked at items we had already purchased and items available to purchase we realized there are some additional criteria to address that occur more frequently or exclusively with AI-generated works.

We also felt that we needed to acknowledge the existence of AI-generated materials in the policy directly to let our library leadership and the public know we are aware of its existence and have discussed it in relation to collections.

https://www.slcolibrary.org/policies/pdfs/Collection-Management-Policy.pdf
https://www.slcolibrary.org/policies/pdfs/Collection-Management-Policy.pdf


PROPOSED SLCO POLICY STATEMENT

Materials created, either partially or wholly, with or by Artificial Intelligence (AI) may 
be added to library collections if they meet the materials selection criteria detailed 
above.

Materials could include digital voice readers in audio materials, print or other items 
with video, images, and/or text generated in AI products. 

AI-generated content will be given increased scrutiny regarding the quality and 
accuracy due to known limitations of AI. 

When possible, AI materials will be delineated in the MARC record in the library 
catalog.

Presenter Notes
Presentation Notes
This paragraph, which looks huge and is broken into four parts here, is our proposed policy statement to be added to our Collection Management Policy. I am saying proposed here because, as many of you may know, it can take a bit for some things to make their way through the timeline of proposed to approved and active. In our case, progressing from group to committee, to policy review, to leadership, then legal, and finally the library board can take a year or more. Each stop along the way includes changes and adjustments until we get to a final statement. In this case, as part of a larger document with multiple sections, each section is going through the same process, 

So, based on the statement, we can purchase AI-generated materials in a variety of formats as long as they meet some of our selection criteria, not everyone by the way, and additional AI-specific criteria. When known and where possible, the AI information will be included in our library records. 

As stated earlier we recommend every library have a statement regarding AI-generated materials in their collection or materials selection policy, even if the choice is to not include AI materials. It shows intentionality. Also, policies are not permanent. Our policies are on a regular review schedule and this can be revisited to ensure it still addresses your library’s intent and needs. 



POLICY ALLOWING AI MATERIALS

Richmond Hill Public Library

Library materials will not be rejected based solely on the work being generated 
by AI. However, the Library will endeavor to provide transparency about whether 
collection items are produced by AI through our cataloguing practice.

Presenter Notes
Presentation Notes
Here are a few additional examples of collection policies. This example, from a Canadian Library, allows AI by stating that AI will not be the sole basis for rejecting a work. It also addresses transparency.

https://www.rhpl.ca/sites/default/files/inline-files/8%20Collection%20Development%20Policy%20%20June2025_0.pdf


POLICY PROHIBITING AI MATERIALS

• Jasper-Dubois County Public Library

• The library is committed to maintaining a collection that reflects human creativity, 
knowledge, and expertise. As such, the library does not purchase, acquire, or 
accept donations of books that are primarily generated, authored, or written by 
artificial intelligence. This policy ensures that our collection upholds quality, 
authenticity, and intellectual integrity for our community.

Presenter Notes
Presentation Notes
This policy indicates that the library will not acquire materials “primarily generated” by AI. 

https://jdcpl.us/collection-development-policy/
https://jdcpl.us/collection-development-policy/
https://jdcpl.us/collection-development-policy/
https://jdcpl.us/collection-development-policy/


POLICY WITH SOME NUANCE

Waterloo Public Library

WPL will make reasonable efforts not to purchase AI-generated content... AI-
generated content inadvertently added to the collection will be labeled as such 
in the catalog record but will not be weeded unless it meets one or more criteria 
for weeding (CREW method). AI-assisted content is permitted in the WPL 
collection, subject to the same requirements and criteria as wholly human-
authored works. AI-assisted content is work that is written by a human but for 
which the author used AI tools to edit, refine, or error-check the work.

Presenter Notes
Presentation Notes
This collection management policy acknowledges the difficulty of avoiding AI-generated materials by stating that they will “make reasonable efforts” not to purchase it, and they will not automatically weed material that is discovered to be generated by AI. They also make a distinction between generative AI and assistive AI, explicitly allowing for materials that used assistive ai tools in the creative process. 

As you can see, there are multiple ways to write your policy that allow your organization to address AI generated materials in the manner best for you and your community.

https://www.waterloopubliclibrary.org/policies/collection-development-policy


SELECTION 
GUIDELINES

Background information

Selection guidelines

Cataloging information

Presenter Notes
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After writing the statement for our collection management policy, we determined that since we were explicitly allowing the purchase of AI-generated materials we needed to provide some guidelines for librarians to help them navigate this new type of material. Our selection guidelines include:

-Background information about generative AI and the current status of AI as it pertains to publishing and libraries. This is similar to the information we shared earlier in the presentation. We also include information specific to the library vendors we use the most. 

-Selection guidelines that librarians can use to help them make decisions when they are considering materials created by AI. This includes defining and using examples to illustrate what we would and would not consider purchasing.

-Finally, we provided information about how AI materials are cataloged and how to locate them in the library catalog. 

The last two will be our focus here.




AI-SPECIFIC SELECTION CRITERIA
IDENTIFYING AI-GENERATED MATERIALS

Author and Publisher

Cover Art and Images

Content

Organization of Information

Presenter Notes
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These specific criteria from our collection management policy are what we use to help determine if a book was created using AI. It takes some detective work, but you are likely already looking at a lot of this criteria when you are making purchasing decisions. I am going to focus on examples from Amazon, because that is where we are seeing a lot of AI generated content. Patrons are also finding a lot of their books through Amazon and of course, we use it to research titles as well.  All of this information can also apply to books you find through independent publishers or vendors like Brodart or Ingram. 



AUTHOR AND PUBLISHER
AMAZON PRODUCT DETAILS

Presenter Notes
Presentation Notes
Let’s start by talking about authors and publishers because these are the first things you should look at. The most common place to find materials generated by AI is with independent, small press, and self-published spaces. AI publishers may provide quality materials but often do not. Many AI publishers are not transparent about their use of AI. 

First, you want to ask yourself who is the publisher? Do you recognize them? If you don’t – check to see if they have a website. Do they have information about ownership, their published titles or their author submission process? Is there a statement about AI anywhere on their site or in their policy statements?

This Coding for Kids book by Bob Mather is available on Amazon. In the product details, you can see that it is independently published. 

Since a lot of AI material is from independent publishers, our next step is to do some additional research on the author. 



AUTHOR AND PUBLISHER

Coding for Kids by Bob Mather 
Amazon Author Biography

Presenter Notes
Presentation Notes
Bob Mather is the author listed for this book. You can see that there is no picture of Bob and his biography says that “Bob Mathers is the pen name for our group of programming and engineering books” but then the very next line says “Bob Mather is a former automotive engineer who worked for 5 years in one of the Big 4 Automotive OEMs”. So right away, it looks like Bob can’t get his story straight. There isn’t a website listed and when you google Bob Mather author or Bob Mather Publisher–-…nothing comes up. If Bob were a real author, he would want to do some real promotion. Bob is looking pretty fishy, so there are a lot of indicators that this Coding for Kids book was generated by AI. 




COVER ART AND IMAGES

Chinese New Year
8x8 Picture Book

Presenter Notes
Presentation Notes
Information on the author and publisher is the first step in identifying AI-generated materials. If a sample of the material is available on Amazon, you can look at additional criteria about the book itself. If a sample is not available, try to find verified user reviews and reviews containing photos of the material. 

The next example that I am using is this Chinese New Year picture book that was actually added to our library collection but has since been removed. You will be able to see why as we look at the images and content. 



COVER ART & IMAGES

Presenter Notes
Presentation Notes
There are several infamous AI indicators that can be found by looking at the images and artwork in a book. These include images that don’t match the content of the book, stock photos, repetitive images, and images that are just poor quality. AI is always improving, but it has been known to struggle with hands and clocks, so you can always check for those. 
Speaking of hands, you can see that the image on the right shows a hand with an extra finger, or a very exaggerated palm and a very tiny pinky finger. And the image on the left shows an odd double headed snake that is somehow hanging from a tree. These inaccurate images are both red flags for AI generated content. 




CONTENT

Presenter Notes
Presentation Notes
This is the first page of the Chinese New Year book. Keep in mind that this is an 8 by 8 picture book. It doesn’t mention that 2025 is the year of the snake, but the heading is “The Mystery of Snake Day”. I am going to read this out loud as it really helps to tell that something is off. 

“Lunar new year, celebrated across East and Southeast Asia, marks the start of the lunar calendar year, typically between January and February. Families prepare by cleaning, decorating, and gathering for a reunion dinner. Red envelopes are exchanged for good luck, and traditional foods symbolize health and prosperity. Celebrations include fireworks, lion and dragon dances, and end with the lantern festival, symbolizing hope for the future. Each year aligns with a zodiac animal, believed to influence luck and personality.” 

That is a lot of words for a picture book and not a lot of information – additionally there is a lot of vocabulary that isn’t defined. This is not ideal for the intended 8X8 audience. There are run-on sentences and the text is vague and passive. There is not a distinctive, human voice and it does not have the emotion that comes from human authorship. All of this poor editing is an indicator of AI-generated content. 

An additional issue here is the font, which would be difficult for many young readers.


After all of these examples, you can see why we decided to pull this book from our collection. There are good quality AI generated materials, but this is not one.





ORGANIZATION OF 
INFORMATION

Are sources cited and are they 
real?

Are captions and images cited or 
given credit?

Is there a Table of Contents, Index, 
Summary, etc.? Are they accurate?

Is there a title on the spine?

Presenter Notes
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The next guideline we are going to look at is the organization of information. This is especially important with nonfiction. Are their sources cited? And are those sources real? Are captions and images cited or given credit? Is there an accurate table of contents, index, or summary? And for all books, is there a title on the spine? Is there a cover page? If any of these are missing, it’s a red flag for AI-generated content. 




EXAMPLE: IS IT AI?

"If you've ever had the pleasure of feeding a rabbit, 
you've probably wondered how they reproduce. The 
answer is simple: they live in the wild! Despite 
being cute and cutesy, rabbits are also very smart.

"They can even make their own clothes, and they 
can even walk around. And they're not only 
adorable, but they're also very useful to us as pets 
and can help you out with gardening."

Presenter Notes
Presentation Notes
I would like to look at a few additional examples of real books to see if they are AI-generated or not. 

Is this book on Rabbits from Bold Kids Publishing AI-generated? Yes, this infamous nonfiction Rabbit book for children is AI-generated. It references how rabbits can help sew clothing and tend your garden. 

This is an actual nonfiction book that was at one point available for purchase on Amazon. The cover makes it look like many of the 8x8 animal books that we find in juvenile nonfiction. 

Notice that the text is awkward, repetitive and above all incorrect. 

It is likely that the AI model used to produce this book was trained using children’s fiction such as Peter Rabbit. 

Also, Bold Kids Publishing has numerous titles available. There is never an author listed,and many seem to have issues similar to those here. You can search for the titles by Bold Kids in Amazon and Walmart to see more titles. We recommend looking at the titles Rocketship and Hawaii as the review images are eye-opening.




EXAMPLE: IS IT AI?

A Day at the Beach: 
What Could Go Wrong?

By Brian Trull

Presenter Notes
Presentation Notes
This next example comes from a book that is in our library system. It is A Day at the Beach: What Could Go Wrong by Brian Trull and we recently had some questions come up about it from librarians and other staff. 

The questions we received about this title were if it is AI-generated. The perspective of some of the illustrations and the awkwardness of some of the wording seems like it could be but there is nothing anywhere on the item or on the author’s website or other media that indicates it is. 



EXAMPLE: IS IT AI?

Amazon Author Biography

Presenter Notes
Presentation Notes
You can see that there is a detailed author biography and real photo included on Amazon. The author also has active social media and the illustrator is credited on the book.

Looking like potential AI generation is not an excluding factor in our considerations.




MORE LIKELY TO PURCHASE

• AI-narrated audiobook not available with human narration 

• Experimental AI materials

• AI-assisted translation if quality can be verified 

• Items containing quality AI-generated images 

• Titles that fill a gap or niche or that address patron requests

• Items that disclose that AI was used in its creation

Presenter Notes
Presentation Notes
So, keeping those examples in mind, what would we consider purchasing at Salt Lake County. 
 
We would consider an AI-narrated audiobook when there is not a human-read version, and it meets other criteria or provides additional distinguishing information. 

We would purchase experimental AI Books. These are titles where the AI itself becomes part of the story or process.
 
For a translated book we would want to see reviews or book matter indicating the title does not have awkward machine translation and that a human verified the quality. 
 
AI-generated images are fine if they are high quality and relevant to the material being presented. What we don’t want to purchase are low-quality, badly rendered images or charts with common mistakes such as six fingers on a hand or data that can’t be verified. 
 
If there was an in-demand topic and the only book available was AI-produced, we would consider purchasing it. 
 
Finally, we value transparency. If there is a book that discloses the use of AI and to what extent it is used, we would consider purchasing this book. Books that seem to be generated by AI with no disclosures about AI use, are less likely to be purchased, but may be if other selection criteria is met. 



TITLES WITH AI GENERATED CONTENT
OWNED BY SLCO LIBRARY

Presenter Notes
Presentation Notes
These are some examples of titles that the Salt Lake County Library owns that include varying degrees of generative AI. 

Sympathy Tower Tokyo is an English translation of a book that was originally published in Japan and won a prestigious Japanese literary award in 2024. In her acceptance speech for the book, the author stated that about 5% of the book was authored by chatGPT.  The portions that were authored by chatGPT are conversations with an AI interface in the book. This title also has positive editorial reviews from reputable sources like the New York Times and Publishers Weekly. 

I am Code is a book of poetry composed by AI based on prompts from a human author. It includes a section on how the poetry was created through AI.

West Fae is a Young Adult downloadable audiobook with AI narration.  It was purchased from Overdrive for Libby and the narrator is listed as Digital Voice Mike.






LESS LIKELY TO PURCHASE

• AI materials with similar or higher-quality works created by 
a human author and with no distinguishing criteria

• Low quality AI materials, including text, images, audio or 
other media

• Informational AI materials that contain inaccuracies 

• AI materials that do not meet our Collection Management 
Criteria

• Items that have errors or inconsistencies including fiction

Presenter Notes
Presentation Notes
These are examples of materials we would be less likely to purchase:

AI materials similar to human created materials that have no distinguishing criteria. In this scenario, the AI version would have to include unique commentary or new insight to be purchased.

Low quality materials will not be purchased or will be removed if not verifiable before purchase. We have done this with human-created materials and with an AI- generated title.

In addition, informational materials containing inaccuracies will also not be considered for purchase. This is specific to information-based titles, not all nonfiction titles. As a popular library there are numerous nonfiction titles - political, opinion-based, self-help, and more - that may have questionable facts that are purchased in human-created versions and would be considered in AI-generated versions as well.

As with human-created materials, AI-generated items must meet some of the criteria in our policy and shouldn’t have egregious errors or inconsistencies. I say egregious because BookTok bestsellers have moved some of the goal posts on high-quality editing and errors, especially in fiction.




• Do other public libraries own the book? Check with WorldCat

• Check the Library of Congress to see if the title is cataloged and what 
the record says

• Use an AI Checker, such as Sight Engine, Undetectable AI, AI or Not, 
ZeroGBT, or Reality Defender

ADDITIONAL RESOURCES FOR MATERIAL 
SELECTION

Presenter Notes
Presentation Notes
That was a quick run through of our guidelines and how to use them to analyze AI content. There are some additional resources you can use. 

Check WorldCat or the Library of Congress to see if an item has already been cataloged and has been purchased by other libraries. If there has been any transparency about AI content it may be in the MARC record or the catalog bibliographic record.

AI Checkers can also be used but know that they will not catch everything.

We realize this sounds like an awful lot of work to decide on a purchase, but remember, unless you order exclusively from sites like Amazon, it will apply to very few titles on a regular basis and, as with other selection choices, will get quicker as you become familiar with the characteristics of items generated through AI.

Of course, the more AI models are used and the more data they are trained on, the better they will become at generating materials.


https://search.worldcat.org/
https://www.loc.gov/


CATALOGING AI 
GENERATED TITLES

Program for Cooperative Cataloging’s (PCC) guidelines, Cataloging of Resources 
Generated Using Artificial Intelligence (AI) Software. 

AI is not credited with an author

Tools used to create the work are considered “Related Work” and located under 
“Other Title” 

Programming source of the AI model can be credit as a company under “Other 
Author” 

Presenter Notes
Presentation Notes
A couple of quick comments on cataloging AI materials. As we mentioned earlier, transparency is very important to us at Salt Lake County. We feel it is critical to maintain public trust. Because of this, we included requirements to catalog AI-generated materials where possible. 

For up to date rules on cataloging AI items you can refer to the Program for Cooperative Cataloging or PCC’s guidelines. 

Their guidelines note two important distinctions:
First, Tools, such as ChatGPT, are listed as Related Work under Other Title, and
Second, AI generated works are not credited with an author unless the company of the AI model used is obvious. 

https://www.loc.gov/aba/pcc/scs/documents/FAQ-Cataloging-of-Resources-Generated-by-Artificial-Intelligence.pdf
https://www.loc.gov/aba/pcc/scs/documents/FAQ-Cataloging-of-Resources-Generated-by-Artificial-Intelligence.pdf


“A short but complete space 
adventure in gorgeous black & white 
(plus yellow) which weaves the 
emerging technology’s strengths and 
weaknesses into narrative solutions” 
-Publisher Annotation

Presenter Notes
Presentation Notes

Urlan, Cosmic Cat is an adult horror graphic novel with AI-generated images accompanying human-created text. There is a section describing the creative process making this an interesting study on AI-generated artwork. 

It is included in our collection because it follows our collection management policy’s selection criteria for human-created and AI-generated materials. Additionally, its record in our catalog shows transparency by delineating AI use in several areas. 




Presenter Notes
Presentation Notes
This is the first half of the record for Urlan, Cosmic Cat in our library catalog. It features multiple areas acknowledging AI generation.

Under the top title line, ChatGPT and Dall-E 3 are recognized for the art creation.

The summary includes reference to AI collaboration and the name of AI models are included, as discussed on the previous slide as Related Works under Other Title.



Presenter Notes
Presentation Notes
The second half of the record shows Genre as AI Art, an Other Author of OpenAI (note this is the company of the AI model), and a Note about the art creation as well.

Incidentally, this means this title is searchable by genre, title, author, and keyword.

Another thing to know is there are currently no subjects or headings specific to AI-generated content. This will likely change as it becomes common, but for now a search for AI art will bring up AI-generated materials and titles about how to create AI generated materials.



STAFF TRAINING

• Required for all librarian selectors

• Provides expanded version of what we covered 
here

• Had to delay due to feedback 

Presenter Notes
Presentation Notes
Staff Training

Our staff training is designed to be a required training for all librarian selectors, including branch managers and assistant managers. With approximately 100 selectors plus the central selectors it is important develop some consistency. It was decided to do an in-person live training as well as a live webinar to allow for questions and to address concerns. Future updates will be recorded and assigned through our Learning Management System.

Training will provide more detail about why we are allowing AI-generated materials in the collection and on selection guidelines, including more examples. It will be added to our training suite for onboarding of new librarian and manager hires as well.

The planned staff training was scheduled but had to be cancelled due to additional content and tone concerns from committee members and other staff. This has been one of our biggest lessons learned throughout this process, but we believe the additional time and stronger feedback will help provide a better and more helpful training for our staff. 




FEEDBACK AND CHALLENGES

Positive Feedback
Provided confidence and additional knowledge to selectors

Negative Feedback

 Too much work to identify AI generated content

 Overall tone is too negative

Challenge
Separating personal beliefs from professional obligations

Presenter Notes
Presentation Notes
What feedback have we received and challenges have we faced?

We asked for feedback at each stage of the process. First, we took the AI Statement for the Collection Management Policy back to Collection Management Committee for feedback and then submitted it as part of the policy update and review currently in process. We then worked on guidelines and requested input from the Senior Manager for Collections, Collection Management Committee, and our Cataloging Librarians. We also asked if there were questions from some of our Librarians outside the committee at various meetups and meetings.

Results have been very mixed. We have librarians and other staff who feel very strongly that all AI-generated material should be excluded and that it will replace human-created content. We have others that feel there should be no extra standards and AI-generated materials are the same as other materials. We understand that there are a lot of strong feelings around AI so it has important not to take this feedback personally, but to use it to make a lot of adjustments. We are learning as we go and really want our staff to feel knowledgeable and confident when making collection decisions. 

With that said, it can be difficult to separate personal beliefs about AI from professional obligations and standards. However, we all select materials that we do not personally agree with because we are dedicated to providing information access. We firmly believe that our library staff is capable of taking on the challenge to carefully select AI-generated materials. 



PROJECT PLANNING

• Establish goals

• Create a timeline with action and feedback deadlines

• Communicate with team members and stakeholders to stay on 
topic and reduce redundancy 

• Build in time for the project to change as research or new 
technology requires

Presenter Notes
Presentation Notes
Project Planning

Depending on the scope of the project, you may want to implement some project planning techniques.

The first is to establish your goals. Goals determine everything else. If all you are working on is the initial discussions and policy then the process may be simple and straightforward and this may not be needed.

Once goals are established, determine the layers or parts of the process and create a timeline. Use this timeline to set deadlines throughout the project to keep it moving.

Include periods of feedback in the timeline to allow time to address concerns and ideas from others.

The mini deadlines and feedback timeline would have proven helpful for us. Deadlines give each part of a project importance and reduces the likelihood of big stretches of inactivity followed by a massive rush for time and action towards the end. This became a problem for me personally due to competing priorities with other projects with deadlines. The feedback timeline would have helped us avoid some of the last-minute feedback that was significant enough for us to cancel our planned training and rework it for later.

Use each part of the project to build on the next to reduce redundancy. This should include ongoing communication to stakeholders and the work group throughout the process.

Be flexible and build in time for change to be addressed, especially with a technology-related project.





TIPS

Collection Management Policy
 Acknowledge existence of AI generated materials

Selection Guidelines
 Follow regular criteria and add in AI specific 

considerations to make decisions

Staff Training
 Use lots of examples, avoid comparing to human 

generated materials

Feedback
 Seek early and often

• Listen

• Be positive

• Be open

• Allow time

• Update

Presenter Notes
Presentation Notes
Tips
Please consider including a statement or some wording in your collection management policy to let staff, stakeholders, and the public know this has been discussed and considered for your library.

If purchasing AI, identify any criteria beyond your existing guidelines you would like staff to consider and include them as a guideline.

When training staff, use AI examples and avoid comparing titles to human-created materials. Each item should be compared against your policy and its potential place or need in your collection.

Please reach out to staff, selectors, managers, and leadership for feedback throughout the entire process.

Also, please:
Listen, the feedback and input profoundly affects acceptance.
Be both positive and open, regardless of the outcome or decisions. Your tone sets the tone for everyone else.
Take your time. It is not going anywhere and there is time to be thoughtful and intentional with your process and decisions
Last, update as needed. With AI generated content, this will require frequent reassessment as the technology is moving very quickly.



THOUGHTS

Mistakes will be made – be kind to yourself and your staff

Quality of AI materials will improve making it more difficult to 
identify

Increasingly important for librarians to understand and identify 
its use and to pursue quality

Presenter Notes
Presentation Notes
Some thoughts

It is inevitable that mistakes will be made when selecting materials with AI created aspects – be kind to yourself and your teams as you navigate this new world.

It is also inevitable that AI-generated materials will only improve in quality over time and identifying them will become more difficult.

As the publishing landscape rapidly changes with the increased use of AI, it will become increasingly important for librarians to understand and identify its use and to pursue quality. We got this.




A FINAL THOUGHT

Poor quality AI-generated books may become the 
most affordable books or the most readily available 
for those with limited resources. 

Libraries can choose to be on the forefront of 
having the best quality versions of all available 
titles on their shelves to help offset this widening 
divide.

Presenter Notes
Presentation Notes
Final Thought

Poor quality AI generated books may become the most affordable books or the most readily available for those with limited resources. 

Libraries can choose to be on the forefront of having the best quality versions of available titles on their shelves to help offset this widening divide.
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This is a linked resource list of articles, guidelines, blogs, and more that we have used to develop the content for this presentation.

https://www.loc.gov/aba/pcc/scs/documents/FAQ-Cataloging-of-Resources-Generated-by-Artificial-Intelligence.pdf
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https://the-digital-librarian.com/2025/08/05/addressing-ai-generated-materials-in-the-library-collection/
https://the-digital-librarian.com/2025/08/05/addressing-ai-generated-materials-in-the-library-collection/


THANK YOU

Donalee Jacobs djacobs@slcolibrary.org 

Kara Huggard Khuggard@slcolibrary.org 

Katie Wegner KWegner@slcolibrary.org 
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Thank you for sharing your valuable time with us. Do you have any questions?
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