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CENTRAL 
ARKANSAS 
LIBRARY SYSTEM

www.cals.org
• Large Urban Library with  

15 branches. Largest in 
the state. 

• Lending of many non 
traditional items at 
different branches. Toy 
Library (340), Musical 
Instrument Library (8), 
Tool Library (448)

CURTIS 
MEMORIAL 
LIBRARY
https://curtislibrary.com/

• Small and rural library, 
large library for Maine

• 2000+ items beyond 
books in kid, teen and 
adult sections 

• Lending of passes to 
Maine GearShare, 
museums etc.

https://cals.org


AGENDA
• Libraries of Things (LOTs)
• Why program with your 

LOT?
• Social Equity Programs
• Economic Programs
• Environmental Programs
• Share Your Impact 

Programs

SOLDERING IRON KIT - CALS



LIBRARIES OF THINGS 
(LOTS)

• At the LOT Mutual Aid Group we have a posse of experienced 
humans to help you

• We have proven this works in traditional libraries (public, specialty, 
academic and more), community organizations and elsewhere

• We have solutions for storage, insurance, cleanliness, safety, 
repair, consumables, and so much more...

...Are everywhere. Join us!



QUESTION FOR 
THE CHAT

What are some of the items or tools 
you successfully lend? 

MENDING/DARNING KIT - 
CALS



• Meets needs in your communities and helps you 
address missing  literacies

• Engages multigenerations and diversifies 
stakeholders

• Develops strong partnerships, workforce 
development and library advocates

• Serves your mission

WHY RUN PROGRAM 
WITH YOUR LIBRARIE  

OF THINGS?



ESSENTIAL AND MISSING LITERAC
Libraries of things can also help you address...
• Financial Literacies
• Science & Impact Literacies
• Digital Literacies
• Food and Growing Literacies
• Musical Literacies
• Recreation Literacies
• Cultural Literacies
• STEAM Literacies
• Traditional Skills Literacies
• Repair Literacies
• Health Literacies
• Civic Literacies
• ...



IDENTIFY 
COMMUNITY NEEDS

• Many frameworks  exist  to  help you organize your investigation  at  all 
levels of  community. Libraries  can help their  communities reach
⚬ The S ust ainable  Development  Goals
⚬ Regional S t abilit y, such as  Goodwill NNE’s Fr amewor k
⚬ S t at e  Healt h met r ics  ht t ps:/ / map.healt hyplacesindex.or g
⚬ Local Census Dat a

• Reach out  s t r at egically t o gover nment  and nonpr of it  or ganizat ions t hat  
you cur r ent ly wor k wit h or  want  t o lear n f r om and ask how you can help. 

https://goodwillnne.org/wp-content/uploads/2014/06/Stability-Calculator-One-Sheet-02092021A.pdf
https://goodwillnne.org/wp-content/uploads/2014/06/Stability-Calculator-One-Sheet-02092021A.pdf
https://goodwillnne.org/wp-content/uploads/2014/06/Stability-Calculator-One-Sheet-02092021A.pdf
https://goodwillnne.org/wp-content/uploads/2014/06/Stability-Calculator-One-Sheet-02092021A.pdf


QUESTION FOR 
THE CHAT

What are some community needs of 
your library stakeholders?

STOP/SLOW PADDLE SIGN - CALS



LIBRARY PROGRAMS 
WITH LOTS CAN BE



SOCIAL EQUITY 
PROGRAMS

Library programs can help you meet your societal 
needs and increase equity in your community. 

Libraries have space, resources, community trust 
and so much more to offer entities and agents 

tackling any of our societal challenges.

SEWING MACHINE KIT- 
CALS



Beautification with Litter 
Clea n-Up Kits



Meet the Candidates Nights



24 hour Bike Repa ir 
+

Sma rt Cycling for 
Adults



Inclusive Food Programs



Plant Swaps, Seed Swaps, Art Supply Swaps, 
Ha rdwa re Swa ps a nd more



English as Another Language



Get Everyone Outdoors in 
a ll Wea ther
 



QUESTION FOR 
THE CHAT

What social equity programs have you 
run or want to host using items that 

you could also lend?



Library programs can help you meet your 
communit y’s  economic needs and pr ovide  

s t ealt h sust ainabilit y pr ogr amming, 
int r oducing pat r ons t o a var ie t y of  ways t o 

suppor t  each ot her . 

ECONOMIC 
PROGRAMS



Community Repair 
Events - Repa ir Ca fes

ROTARY HAMMER DRILL  - 
CALS

CIRCULAR ECONOMY – 3 TRASH CANS” BY LEAH GRUBB, 2019 THE FINAL CO. LLC



Repair and adaptation classes for all  



Storm Preparation



QUESTION FOR 
THE CHAT

What economic programs have you run 
or want to host using items that you 

could also lend?

CANNING KIT  - CALS



ENVIRONMENTAL 
PROGRAMS

Libraries of Things can provide your 
community with the resources they 

need to tackle complex environmental 
issues and turn problems (falling 

fruit) in to  solutions (jam and cider).



Partnering with 
Coopera tive  
Extension - 
Ga rden Core



Invasive Species 
Identifica tion & 
Remova l



Native Bird House Building with kids



Scrap Craft and Traditional Skills Classes



QUESTION FOR 
THE CHAT

What environmental programs have 
you run or want to host using items 

that you could also lend?

HEAT GUN  - CALS



SHARE YOUR 
IMPACT

We need your ideas....

LOT Mutual Aid Group



YOU CAN’T DO IT ALL
But together, our sharing ecosystem could provide....

• Many things from your public library
• Electric snowblowers, leaf vacuums, wood -chippers and lawn mowers 

from your street share
• Specialty camera equipment from your co -working space share
• Large-scale dehydrators, caners and freeze dryers from your co -op’s 

commercial kitchen space
• A toy share from your local religious organization
• Library passes to your local maker -space for the occasional use of a 

table saw 
• and so much more 



QUESTION FOR 
THE CHAT

What are some of the items or tools 
your patron’s have requested or you 

hope to provide in the future?

MULTI-CUTTER  - CALS



MORE 
PROGRAMS

We share a list of LOT programs and 
projects on a spreadsheet linked to from 

the LOT Mutual Aid Group.



THANK YOU

LOT Mutual Aid Group

Join Us
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