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Welcome to the WebJunction/REFORMA webinar: 
Using Social Media to Make the Case for 

Supporting Library Services
• If you can hear us, click the      button below
• If you can’t hear us, click the      button below and we will 

troubleshoot

• Phone access also available as alternative to VOIP 
– dial 1-866-915-8780
– click the       icon below for your unique PIN #

• For closed captioning
– type /cc into the chat box
– repeat the command to turn it off
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Tools You Can Use

• Select a receiver from To: list

• Enter a message in the textbox
and press Enter

• Click        to stop chat scrolling

• Turn on/off  

• Emoticons
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Today’s webinar is brought
to you by:

In partnership with:
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We would like to thank each 
of today’s participants and 
attendees as well as our 
partners and customers

for making our free
events possible.
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Social Software for Advocacy

Meredith Farkas

Norwich University

source: http://www.flickr.com/photos/puroticorico/486821355/
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What is social software?

• My definition:
– Allows people to communicate, collaborate, and 
build community online

– It can be syndicated, shared, reused or remixed, 
or it facilitates syndication

– It allows people to easily learn from and capitalize 
on the behavior or knowledge of others
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Why Blog?

• Familiar medium
– 133 million blogs indexed by Technorati

– Used by all populations

• Informal medium

• Easy to create, free software

• Users can get the content in the format of 
their choosing

• SEO if blog is on your domain
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Blogs for advocacy

• Share news

• Highlight events

• Give the organization a human voice

• Tell stories

• Calls to action

• Facilitate conversations
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http://blog.amnestyusa.org/



For phone access, dial 1-866-915-8780 and click on phone icon below to get your unique PIN
http://sparkprogram.blogspot.com/
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http://curesearchnccf.blogspot.com/
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http://www.womenstake.org/
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Twitter

• Microblogging – sharing information in 140 
characters or less

• People “follow” your Twitter feed and get 
updates of your news and that of their other 
friends chronologically

• Hugely popular

• Can use via web, cell phone, desktop apps, IM, 
etc.



For phone access, dial 1-866-915-8780 and click on phone icon below to get your unique PIN

Twitter for Advocacy

• Share news quickly

• Share work they are doing/success 
stories/stories of need

• Get word out about needs

• Share info retweeted from other sources

• Engage with membership

• Blog post alerts
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Twitter for Advocacy (cont’d)

• Syndicate your tweets (blog, website, FB page, 
etc.)

• How to set up Twitter profile
– Purely organizational 

– Organizational with personality (named tweeter)

– Org members with own profiles
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http://twitter.com/RedCross
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http://twitter.com/EFF
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Facebook

• Social networking site
– Allows people to publicly articulate their social 
network and make new connections

– Centered around profiles, but also pages, groups

• Why use it?
– Your users are on there (>300 million active users)

– Easy to create and maintain

– Can pull in content from other sites
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Pages

– Establish your brand on Facebook

– Can be seen by non‐Facebook members

– Activity on your page makes you more visible to 
your fans

– Visitor statistics

– Can have applications on page, pull in RSS feeds, 
create “get involved” page
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Groups

– Existed before pages

– Can’t have apps and RSS feeds on it

– Only Facebook users can see it

– Good for specific campaigns or causes – pages 
better for main org. presence
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Facebook Apps

• Little widgets that provide some functionality

• Causes application lets you raise money on FB

• App that puts your content on your fan’s 
profiles

• Widget that advertises a person’s support of 
your cause
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http://www.facebook.com/marchofdimes
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http://www.facebook.com/livestrong
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http://www.facebook.com/group.php?gid=20474996847
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YouTube
• Video sharing site with social networking 
components
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YouTube for Advocacy

• Central space to collect your videos
– PSAs
– Events

• Behind‐the‐scenes videos
• Contests to let users create videos promoting 
organization/cause

• Can embed YouTube videos on your website
• “Call to Action” – clickable ads on top of 
videos
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http://www.youtube.com/user/hsus
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http://www.youtube.com/user/AmLibraryAssociation



For phone access, dial 1-866-915-8780 and click on phone icon below to get your unique PIN

Your social media strategy

• Define your goals
• Figure out what tools your audience is using

– Social media listening

• Choose tools that will best help you meet your 
goals

• Policy decisions
– Who is responsible for what?
– How do you want your brand represented?

• Organizational voice or personal voice(s)?
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Fiona Bradley, Programme Coordinator ALP

WebJunction Webinar
19 November 2009
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• IFLA is the global voice of the library profession, with 
more than 1600 members in 150 countries. 

• Global reach – regional offices and language centres 
around the world

• IFLA’s activities include advocacy, training programmes, 
resource development and standards

48

About IFLA

Workshop on HIV/AIDS and the Role of the 
Librarian, Nigeria
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• Advocacy is part of making the case for libraries, to put 
libraries on the agenda

• It is essentially about action for change – changes in 
attitudes, policies or practices

• It requires a sustained effort – from a campaign that may 
last a few months, to annual campaigns and programmes
over several years (depending on the issue)

• It can happen at the local level, national and international 
level

• People are often supportive of what libraries do but not in a 
particularly active way. What will motivate them to become 
active?

Advocacy: Making the case for libraries
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• IFLA has developed an advocacy framework which links 
representational advocacy with training and awareness 
raising. 

• IFLA trains, raises awareness and builds capacity in 
professional development, public policy and community 
advocacy.

• In this way, members become the drivers of our advocacy 
activities.

• IFLA also helps libraries ensure equitable access to 
information to reduce poverty and increase quality of life for 
library users

• Monitors and responds to emerging and grassroots issues 
that affect libraries worldwide

IFLA’s Advocacy Framework
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• IFLA takes a capacity building approach to 
development, and works with library associations 
and other institutions to help them advocate on 
behalf of libraries and their users

• Capacity building is more than training. It includes 
support to develop partnerships, mentoring, 
guidance on good practices, and advocacy.

Capacity building
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• Guidelines and best practice: 
• IFLA/UNESCO Public Library Manifesto 
• IFLA/UNESCO School Library Manifesto
• Internet Manifesto

• Workshops: 
• Based on IFLA guidelines and manifestos
• Transparency, Good Governance (based on IFLA manifesto)
• Internet Manifesto
• Access to HIV/AIDS Information

• IFLA Website and Success Stories database
• Capacity building through library associations

IFLA’s advocacy activities
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IFLA Website
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http://www.tribalpixel.ch/ifla/
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• To reach new audiences for your services –
those not reached by current messages

• To reach a new group of potential supporters 
for library services – the biggest supporters of 
libraries are sometimes non-users (1) 

• To have a voice in an increasingly crowded 
online space

Why include social media in an 
advocacy strategy?

1. De Rosa C, Johnson J, OCLC (2008) From awareness to funding : a study of library support in 
America : a report to the OCLC membership, http://www.oclc.org/reports/funding/default.htm
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• Give the community an opportunity to get to 
know the library, and your staff. The more they 
know you, the more they may be willing to 
support you (for example, in a campaign to 
increase opening hours)

• To reach out and connect with your community 
and other organisations (local museums, 
galleries, archives)

• Awareness raising around local issues 
affecting the library

Why include social media in an 
advocacy strategy?



For phone access, dial 1-866-915-8780 and click on phone icon below to get your unique PIN

• Noise: there is a lot of competition in the “attention 
economy”.

• Where do libraries fit? 
• Work out your marketing and communication 

strategy first – use of social networking sites for 
advocacy is a part of this and needs to be 
carefully planned. 

• Take time to experiment with using social 
networking sites, before you launch your 
campaign

Issues in using social media
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• What are your top messages?
• What is your goal: gain funding? Support for a 

new service?
• Who will you communicate with? 
• Know: 

• Your community – what do they use?
• Social networking sites – who uses them, and for what 

purpose? 

Strategic focus
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18%
of Hispanics use Twitter or a 
status updating service. (1)

1. Fox S, Zickuhr K, Smith A, (2009), Twitter and Status Updating, Pew Internet and American Life Project 
http://pewinternet.org/Reports/2009/17 -Twitter -and -Status -Updating -Fall -2009.aspx 

2. McCandless, D (2009) Who rules the social web? Informationisbeautiful.net
http://www.informationisbeautiful.net/2009/who-rules-the-social-web/
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Phones are an important tool 

http://mobileactive.org/areaofpractice/Advocacy
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Mobiles for Advocacy

http://mobiles.tacticaltech.org/mobilesforadvocacy
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Communicate…

…in more than one language 
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• Social networking sites don’t have to be time consuming 
– use tools to schedule blog posts and tweets

• Build interest and conversation about what you are 
doing – then you don’t have to do all the talking yourself

• Track the conversations people have about you (Google 
Alerts, Blog Search, Twapper Keeper)

• Provide tools – media clips, form letters – within the 
bounds of what you can legally do

• Don’t forget to use email
• Tell stories

Social media and working with communities
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• Or is it just another way to be passive? 
• Act.ly: Tweet change: http://act.ly
• Twibbon: http://twibbon.com

• Use the tools that matter in your community –
SMS may work better than email for some, 
MySpace over Twitter for others

• Using social networking for advocacy is one of 
many awareness raising strategies

Does using social networking really lead to 
change? 
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• It is important to collect metrics (page views like 
number of posts made, number of retweets)

• But assessing whether social networks made a 
difference can be harder to measure. Choose 
measures of impact:
• Did you gain new supporters? 
• Get media publicity as a result of using social media in 

your campaign?
• What could you do better next time?

Measure the impact
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Measuring impact

Madebymany, (2009) Campaigning with social media, 
http://www.slideshare.net/madebymany/campaigning-
with-social-media

An example: 
Impact metrics of 
Amnesty UK’s 
campaign to stop 
violence against 
women were 
measured across 
several sites
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• Let people who supported the library by using 
social networking sites know that it made a 
difference: 
• Did the measure get passed? 
• Did you get the funding you wanted? 
• Were more relevant items purchased for the collection?
• Was a new service introduced based on online 

feedback?

Communicate the results
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• IFLA Internet Manifesto
• http://www.ifla.org/en/publications/the-ifla-internet-manifesto
• “Online Advocacy Tools, Social Networking”,  e.politics:
• http://www.epolitics.com/2008/06/19/online-advocacy-tools-social-

networks/
• “New York Public Library campaign builds online community”, PRWeek
• http://www.prweekus.com/New-York-Public-Library-campaign-builds-

online-community/article/139486/
• “Twitter Strategy Blog Series #6- Non-Profit and Issues Advocacy”, 

Fresh Influence
• http://blog.ogilvypr.com/2008/11/twitter-strategy-blog-series-6-non-

profit-and-issues-advocacy/
• Dewey and Main, a blog focused on working with local communities

and using social media: http://deweyandmain.wordpress.com/

Further references and resources
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Loida Garcia-Febo
REFORMA President

Assistant Coordinator, New Americans 
Program and Special Services at 

Queens Library

Max Macias 
REFORMA Website Coordinator
Serials Technician at Portland 

Community College
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http://www.publicdomainpictures.net/view-image.php?picture=talk&image=993
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Five Ideas
on

Social Media & Advocacy

Max Macias
Fall, 2009
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1)  Social Media is not THE answer, 
but can provide necessary 
inexpensive tools for advocacy, 
outreach and communication.

SM should be included in a robust list of 
communication tools for your 
organization’s advocacy efforts.
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2)  Platforms change quickly, 
social media principles do 
NOT.

Word of mouth (viral) is powerful—
both negatively and positively.

Social Media is ubiquitous.

• Phones, music players, media 
players, home, car, school, 
bathroom, everywhere.
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Social media can reach a variety of 
learning styles and preferences via 
video, audio, text and other formats.  
This makes for powerful persuasion 
as well as communication, if 
accomplished effectively.

Social media can be personal.  Use 
this to your advantage and brand 
your organization by making it a 
personal preference for your 
network to turn toward.
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3) We are just learning how to apply 
these tools and principles; it is okay 
to INVEST and experiment.

We must learn from and document our social 
media advocacy experiences.  Spend staff 
time and listen to ideas. 
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4)  There are no rules.  

Yes, there are “best practices”, but we should 
not listen to “experts” so much that it inhibits 
our innovation and creativity.  I often witness 
this in presentations:  “The XYZ rule of Social 
Media says…Blah, blah, blah.” Use what 
works from this and other presentations, but 
always keep an open mind toward innovation 
in what you are trying to accomplish.
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5)  Social Media can be used within 
your organization to increase 
efficiency, communication and 
advocacy.

Recent survey sent internally to develop 
strategic plan utilizing Survey Monkey.   Use 
your member’s talents as much as possible.

Tweet your organization announcements and 
news. This will reach those within and outside 
of the organization.



For phone access, dial 1-866-915-8780 and click on phone icon below to get your unique PIN

List of Resources on Social Media and Advocacy
• 5 Tips To Avoid Being Filtered From Twitter Search (don’t get filtered out of search!)

• As the book changes form, the library must champion its own power base—readers
[Advocates must know who they are serving] by Tom Peters -- Library Journal, 11/1/2009

• How Advocates Can Utilize Social Media by the American Heart Association

• IBM Center for Business of Government  “Leveraging Web 2.0 in Government”

• Libraries, Advocacy and Social Media by ALA 

• The 'M' Word - Marketing Libraries A blog designed to bring the wonderful world of marketing 
to librarians.

• Mobile Libraries Devoted To documenting any and all topics relating to services provided by 
libraries to patrons within mobile environments. Library mobile services are defined as any and 
all library services that are provided via mobile technologies. 

• Public Media 2.0: Dynamic, Engaged Publics from the Center for Social Media

• Skaters for Public Skateparks A grassroots organization that utilizes a variety of SM for 
advocacy

• Social Media for Advocacy Presentation by Dr. Curtis Rogers 
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REFORMA
Social Media Presence

• Twitter http://twitter.com/reformaNet

• Flickr http://www.flickr.com/photos/13454454@N00/

• YouTube http://www.youtube.com/user/REFORMA1971

• ALA Connect http://connect.ala.org/node/71678

• REFORMA Wiki http://reformaknowledge.wetpaint.com/

• Facebook Group http://www.facebook.com/pages/REFORMA/26439643928
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Stay Involved
On WebJunction

webjunction.org/community-relations
webjunction.org/marketing
webjunction.org/technology/web-tools

BlogJunction
blog.webjunctionworks.org

Crossroads (monthly newsletter)

webjunction.org/crossroads
Events

webjunction.org/events
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Tell us what you need,
we’re here to help!

info@webjunction.org


