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WebJunction’s Rural Library Sustainability Program

Trainer Expectations

Trainers contracted by the State Library under the Rural Library Sustainability Program are expected to:

1. Participate in the Curriculum Development Institute in Seattle, WA (dates TBD), to be trained in the Rural Library Sustainability Program Curriculum.

2. Prior to the Institute, research at least three rural/small libraries in your state that have had success in one of these areas: Upgrade and Maintenance of Technology; Staff and Patron Training; Funding; Outreach; Advocacy.  Be prepared to share these successes with the group and on the discussion boards at WebJunction. 
3. Use the Rural Library Sustainability Curriculum to conduct X (X is determined by State Library) number of workshops for local librarians from October, 2006 to May, 2007. 

4. Coordinate all training and project activities with the State Library.
5. Participate in WebJunction’s evaluation processes through timely return of all surveys and self-assessment tools and encouraging workshop participants to do same.
6. Participate at least once a week in WebJunction’s online community to share successes and challenges around sustainability practices and the project objectives. WebJunction staff will train everyone on the use of the message boards.
7. Facilitate conference calls that are designed to support participants after their workshop experience.  

8. Be listed as a Rural Library Sustainability trainer on WebJunction.

9. Serve as a resource person (e.g. respond to phone calls, e-mails) to local librarians, the State Library, and WebJunction, through May, 2007.
10. Participate, as available, in state and national conferences to publicize and promote the results of the project. 
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