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Welcome!

The webinar will begin at
1:00 Eastern/10:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones.

Too loud or soft? Adjust volume level in the Audio broadcast box:

G’ Audio Broadcast | 28 |

Lost all sound? Hear an echo? Click on the small radio tower icon
(above chat box) OR go to the Communicate menu (at the top of the
screen) and select Audio Broadcast to refresh your connection.
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Need Help?

Please post technical support questions into the Q&A Panel.

[ Y myqea@m

Molly Jackson - 11:31 aM
0): I'm not hearing anything. Is there someone speaking?

W1 Support - 11:35 AM

A: HiMally, please refresh your audio connection by going to the
Communicate menu at the top of the screen and then dicking on
the Audio Broadcast option. Let me know if that works,

< [ send | Step 1: Type the problem in
T the dialog box.

Step 2: Click Send.
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Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

WYL WEeDUNCOon. org /events Weninars., ~

from Jennifer Peterson to All Participants:

So great to see all your ideas. Flease keep the questions coming.
from Jennifer Peterson to All Participants:

Archive is here: il
https /fwww . webjunction. org fevents fwebinars fwebinar-
archives/-fartides icontent/128603955

from Jennifer Peterson to All Participants:

Has anyone had experience with other community partners?
from Jennifer Peterson to All Participants:

Please post your technical questions in the Q&A panel below.
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Send to: | All Partidpants -

Send

And if you're tweeting, use this hashtag: #wjwebinar



Telephone Access

If you not able to listen via your computer, you may join by phone.

Participants . Chat Q&EA -
¥ 3 participants: 4 b8

Speaking: Jennifer Peterson (Host)
+ Panelists: 3

Y. Jennifer Peterson (Host) ul
@& . Susan Fieper

Y. Marci Merola

b Attendees: 1 (1 displayed)
(v) [ |[ % |[o]

Step 1: Click on Phone Icon under the Participants list.
Step 2: Call the toll-free number provided.
Step 3: Enter the Access Code and Attendee ID provided.




Customize your experience

Panels can be opened or closed by clicking on the

panel name at the top of the column, or by using

the X in the individual panel.

Hover over edge of
panels to drag and resize.

—>

Participants | . . Chat
v 2 participants: 4

Speaking: Jennifer Peterson (Host)

+ Panelists: 3
Y. Jennifer Peterson (Host) ol

@& ' Susan Pieper
%, Marci Merola

b Attendees: 1 (1 displayed)

[ L2 |[ ¥ |- ]

from W1 Support to All Participants:

Hella!

from W] Support to All Participants:

Welcome to today's session and thank you for joining us. All
webinar archives are posted here:

http: /v, webjunction. orgfevents fiwebinars.

Send to: | All Partidpants -

Send




Remember to post to Q&A panel
If you need technical assistance.

Other Technical problems?

Contact WebEXx support
Event Number: 717 191 052

Phone: 1-866-229-3239

Co-Produced by: Produced by:

Jennifer Peterson Zola Maddison

WebJunction WebJunction :
Community Manager Project Coordinator
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Stay Informed

On WeblJunction
webjunction.org

Crossroads (monthly newsletter)
Subscribe on homepage

Events
webjunction.org/events/wj



PX WebJunction

Thanks to the generous support of the following state library agencies, WebJunction
offers webinar programs for free to all who wish to attend:

Arizona State Library, Archives and Public
Records

Connecticut State Library

Florida Department of State’s Division of
Library and Information Services

Georgia Public Library Service

Idaho Commission for Libraries

lllinois State Library

Indiana State Library

State Library of Kansas

Maine State Library

Minnesota State Library Agency & Minitex
Missouri State Library

State Library of North Carolina

State Library of Ohio

Access Pennsylvania

Texas State Library & Archives Commission
Library of Virginia

Washington State Library
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Today’s Presenter

Melissa Powell
independent librarian
biblioease.com




"THAT'S NOT WHAT I SAID!"

Foundations of Interpersonal Communication

© 2012 biblioease.com Fundamentals of Communication 11



Based in beautiful Fort Collins, Colorado.

Spent a short ‘retirement’ working in a bookstore.
Spent the last 10 years studying communication and leadership.
Became a consultant so | could work with ALL libraries because |
couldn’t choose just one. ©
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What | am going to talk about:

 What is genuine communication?
 Different types of communication
* How to listen

 We all have a place in the team.

What you will take away:

e Resources
¢ Awareness
e Confidence
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What is Genuine
Communication?




GENUINE COMMUNICATION . ..

© 2012 biblioease.com Fundamentals of Communication 15



IT'S YOUR CHOICE. ..

© 2012 biblioease.com Fundamentals of Communication
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GENUINE

with no
attachment to an
agendo.

Fundamentals of Communication
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Different Types of

Communication




DONT JUDGE A BOOK. ...

=2 -

Who we seé ot work moy not be who +hey are ot home.
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COMMUNICATION IS SITUATIONAL

© 2012 biblioease.com Fundamentals of Communication
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affect how we
hear.

Fundamentals of Communication
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CULTUKE,
GENDEFK,
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Py d affect how we

hear.

Fundamenta Is of Communication
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How to Listen
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* Listen with your whole body

* Be curious

 Summarize what you heard them say
* Use their words in responding

L 5

© 2012 biblioease.com Fundamentals of Communication



LISTEN WITH YOUR WHOLE BODY

|
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FACE THEM
LEAN FORWARD USE EYE CONTACT

© 2012 biblioease.com Fundamentals of Communication 25
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Inquiry

a Separate

Reflect

Inquire

Fundamentals of Communication
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closed question can be
answered with either a single
word or a short phrase.

© 2012 biblioease.com Fundamentals of Communication
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OPEN QUESTIONS

An open question is likely to
receive a longer answer.

Ny

.com Fundamentals of Communication
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Negative Phrasing

"W&‘OWWM o "M.a»b-w-to-. L

thl . .J?

((agw_ M?’
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Positive Phrasing

f(cll 2)
“Lebysee. ..

“yes, ano . .\
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GIVING FEEDBACK

fﬂ-&me. 3&%& ‘_
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GIVING FEEDEBACK

* [ntention of Benefit

* Reflect

* Present a Balanced View
* Put yourself in their place

* Be specific
* Share, don’t blame

* Be direct

* Say your piece then let it go

© 2012 biblioease.com Fundamentals of Communication 32
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RECEIVING FEEDBACK

.com Fundamentals of Communication
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RECEI

© 2012 biblioease.com

ING FEEDBACK

* Keep an open mind

* Look at your reaction
* Do not explain

* Be grateful

* Contemplate

 Be aware of your emotions

Fundamentals of Communication
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We're Not
Gossiping.

Were Networking.

Fundamentals of Communication
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we all have a

Place in the Team




© 2012 biblioease.com

We have different
personalities
which means different
focus
which means we
communicate In
different ways.

Fundamentals of Communication
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VISION
MISSION
CRITICAL SUCCESS

FACTORS

RESULTS

© 2012 biblioease.com

Fundamentals of Communication

Strategic
Planning
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Independent Librarian
n

C www biblj oease.com

| melissa@bibﬁoease.com f
Twitter: @cololibrarygfr! .-"
-' Linkedln:Melissa M. Powe| ."
- Facebook: biblicease.com
Google Chat: cainlibrarygirl
. Googles- Melissa Powel)
| Skvpe:thelibrarygirl
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Stay Informed

On WeblJunction
webjunction.org

Crossroads (monthly newsletter)
Subscribe on homepage

Events
webjunction.org/events/wj



