
W l !Welcome!
The webinar will begin atThe webinar will begin at 
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones. 

Too loud or soft? Adjust volume level in the Audio broadcast box:Too loud or soft? Adjust volume level in the Audio broadcast box:

Lost all sound? Hear an echo? Click on the small radio tower icon 
(above chat box) OR go to the Communicate menu (at the top of the 
screen) and select Audio Broadcast to refresh your connectionscreen) and select Audio Broadcast to refresh your connection. 



Need Help?

Please post technical support questions into the Q&A Panel.

Step 1: Type the problem in 
the dialog box.

Step 2: Click Send.



Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

And if you’re tweeting, use this hashtag: #wjwebinar and include @ALALearning



Customize your experience

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by usingpanel name at the top of the column, or by using 
the X in the individual panel.

Hover over edge of 
panels to drag and resize.



Telephone Access

If you not able to listen via your computer, you may join by phone.

St 1 At t l ft l tStep 1: At top left corner, select 
Communicate > Teleconference >Join Teleconference.

Step 2: Call the toll-free number provided. 
Step 3: Enter the Access Code provided.



Remember to post to Q&A panel 
if o need technical assistanceif you need technical assistance.

Other Technical problems?
Contact WebEx supportContact WebEx support 
Event Number: 712 851 897
Phone: 1-866-229-3239
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Th k h f h f ll i lib i W bJ i ffThanks to the generous support of the following state library agencies, WebJunction offers 
webinar programs for free to all who wish to attend: 

Florida Department of State’s Division of  Montana State Libraryp
Library and Information Services

Illinois State Library
Indiana State Library
Maine State Library

y
State Library of Ohio
Access Pennsylvania
Texas State Library & Archives Commission
Library of Virginiay

Minnesota State Library Agency & Minitex
Mississippi Library Commission

Washington State Library

And to the Bill & Melinda Gates Foundation
for their continued support of WebJunction. 



....promotes quality continuing education and staff development for all library personnel. 
We help you NETWORK with other staff development and continuing education providers 
for the exchange of ideas concerns and solutionsfor the exchange of ideas, concerns and solutions.

....serves as your SOURCE for staff development continuing education assistance, 
publications, materials, training and activities.

....is your ADVOCATE for quality library staff development and continuing education at both 
the local and national levels.

J i d ’ll i V !

/

Join us now and we’ll see you in Vegas!
• All day Pre Conference Video Boot Camp
• Four Great Programs
• Training Showcase

Find us:
ala.org/learnrt
facebook.com/ALALearning
on LinkedIn 
twitter.com/ALALearning

• Training Showcase
• Second Annual Happy Hour
• Battledecks



Stay Informed

On WebJunctionOn WebJunction
webjunction.org

Crossroads (monthly newsletter)
S b ib hSubscribe on homepage

EventsEvents
webjunction.org/calendar



Today’s Presenters

Betha Gutsche
Program Manager,
WebJunction

Maurice Coleman
Technical Trainer,                       
Harford County Public LibraryHarford County Public Library



The Online Learner: The Online Learner: 
Sinking or Swimming?
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Betha Gutsche



“We now accept the fact that 
learning is a lifelong process of 

keeping abreast of change, p g g ,
and the most pressing task is to 

teach people how to learn”teach people how to learn.

–Peter Drucker



Using the check markg

Go to the top left corner of the slide.

1. Find the square and 
click on small arrow

1.
click on small arrow 
to access check 
mark.

2.
2. Click on checkmark.

3. Then click on your y
answer selection.

3.



What best describes your experience What best describes your experience 
with self-paced, online learning?

Boring


Engaging
 Isolating

Uneven
Flexible
StimulatingUneven

Hard to find time
Stimulating
Easy to find time

No guidance
Other

 Independent
OtherOther Other



It’s a MOOC World

“Learners will become ever Learners will become ever 
more accountable for 

their own learning, 
looking less and less to the looking less and less to the 
presence of the teacher” 

–Sian Bayne, Instructor, U of Edinburgh



Learning is Flippedg pp

Photo: flip by dcJohn on Flickr



Challenge and Learng

Photo: Study group by UBC on Flickr



Peer Games



“A lifelong ability to learn has 
given human beings all kinds 
of evolutionary advantages y g

over other animals. 
It’s our killer app”It s our killer app.

—John Seely Brown and Douglas Thomas





“It’s like whitewater kayaking  It s like whitewater kayaking. 
You have to be in the flow and able 

 i k hi   i  h  to pick things up in the moment…
it’s an active sport.” 
—John Seely Brown



Drawing by Hugh McLeod; courtesy of gapingvoid.com 





Hot Tips for Learnersp

1. Remain open to new ideas.

2. Prioritize and pace yourself

3. Pick your favorite social media platform 

and stick with it.

4. Learn from each other.

5. Find the fun.





Self Directed Achievement

“A culture of 
lifelong 1lifelong 

learning
begins with 

1 goal

1…begins with 
me.” 1 hour

e er eekevery week

 l  h= culture change





Sometimes you don’t feel supported…y pp



AvoidAvoid 
Rough

We don’t recommend it, but it can be done

Rough 
SeasWe don t recommend it, but it can be done 

even if there is little or no support for your 
system. 



Facilitate Support 



A Ship Without SupportA Ship Without Support



HHow can 
YOU

encourage and 
support tiny ships 

of order? 



Containers of OrderContainers of Order 



Ad i i t tiAdministration



Help Statt Navigatee p S a a ga e



Support pp
Failure!Failure!

(That has a(That has a 
purpose)



Greatest thing 
in life is experience. 

i k hEven mistakes have 
lvalue.  

H F dHenry Ford 



RelieveRelieve 
StressStress



SensibleSensible 
ChoicesChoices



Know
What
You
Need



R E l tiResource  Evaluation



Know What You Need To Know



Self EvaluationSelf Evaluation



Who 
Who evaluates the learning and how do you 
track it.  Evaluates

Learning?



Story SharingStory Sharing



Self Directed Achievement

“A culture of 
lifelong 1lifelong 

learning
begins with 

1 goal

1…begins with 
me.” 1 hour

e er eekevery week

 l  h= culture change



Self Directed Achievement

“A culture of 
lifelong 1MAKElifelong 

learning
begins with 

1 goal

1
MAKE 

…begins with 
me.” 1 hour

e er eekTHISevery week

 l  h

THIS 
OK= culture changeOK



Practical Support To SoaringPractical Support To Soaring



Administrations need to 
organize and evaluate the tinyorganize and evaluate the tiny  
ships of order in traceable 

measurable ways.







Yes,
It
Scales











Image credits
 “tiny ship” image used with special y p g p
permission from gapingvoid.com
 “flip” by dcJohn on Flickr flip  by dcJohn on Flickr
 Study group by UBC on Flickr
 Many images used with permission
 ViaVia
 And via Microsoft Office



Contact Maurice:
@baldgeekinmd@baldgeekinmd

colemanm@hcplonline.org 
l l ialalearning.org

Contact Betha:
gutscheb@oclc.orgg @ g
WebJunction.org


