
 

Welcome! 
The webinar will begin at  
2:00 Eastern/11:00 Pacific 



Today’s audio is streaming to your computer’s speakers or headphones.  
 

Too loud or soft? Adjust volume level in the Audio broadcast box: 

 
 
 

 
 
Lost all sound? Hear an echo? Click on the small radio tower icon 

(above chat box) OR go to the Communicate menu (at the top of the 
screen) and select Audio Broadcast to refresh your connection.  

 

Audio Tips 



Need Help? 

Please post technical support questions into the Q&A Panel. 

Step 1: Type the problem in  
the dialog box. 

Step 2: Click Send. 

 



Use Chat to talk with attendees and presenters about the topic. 
 
Do not post technical questions to Chat. 

Chat Etiquette 

And if you’re tweeting, use this hashtag: #wjwebinar  
   and follow @RuralLibAssoc 

 



Customize your experience 

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by using 
the X in the individual panel. 
 

 
 
 
 

Hover over edge of  
panels to drag and resize. 
 

 
 



Step 1: At top left corner, select  
Communicate > Teleconference >Join Teleconference. 

Step 2: Call the toll-free number provided.  
Step 3: Enter the Access Code provided. 
 

Telephone Access 

If you not able to listen via your computer, you may join by phone. 



Remember to post to Q&A panel               
if you need technical assistance. 
 
Other Technical problems? 
  Contact WebEx support  
  Event Number: 717 241 467 
 Phone: 1-866-229-3239 
 
 

Co-Produced by:  

Jennifer Peterson 

WebJunction 
Community Manager 

Co-Produced by: 

Ahniwa Ferrari 

WebJunction                 
Web Content 
Manager 
 
  



Stay Informed 

On WebJunction 
webjunction.org 

Crossroads (monthly newsletter) 
Subscribe on homepage 

Events 
webjunction.org/calendar 

 



Thanks to the generous support of the following state library agencies, WebJunction offers 
webinar programs for free to all who wish to attend:  

Florida Department of State’s Division of 
 Library and Information Services 
Idaho Commission for Libraries 
Illinois State Library 
Indiana State Library 
Maine State Library 
Minnesota State Library Agency & Minitex 
 
 
 
 
 
 
 

Mississippi Library Commission 
Montana State Library 
State Library of Ohio 
Access Pennsylvania 
Texas State Library & Archives Commission 
Library of Virginia 
Washington State Library 

And to the Bill & Melinda Gates Foundation  
for their continued support of WebJunction.   



Become an ARSL Member Today! 
Join us for more ARSL webinars 
Receive quarterly member e-newsletter 
Connect via member’s only Listserv 

Get discount on Annual Conference 
September 4-6, 2014 
Tacoma, Washington 
arsl.info 

http://arsl.info/�


Today’s Presenters 

Tameca Beckett  
Youth Services 
Librarian,  
Laurel Public Library, 
Delaware 

Andrea Berstler 
Director, 
Wicomico Public 
Library, Maryland 
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Henry David Thoreau 

“It's not what you look at that 
matters, it's what you see.” 
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John Sculley 

“The future belongs to those who see 
the possibilities before they become 
obvious.” 



Part 1 – Summary and Discussion Questions 

Summary 

Embrace Disruptive Innovation 

Don't Be Afraid To Change The Game 

Stop Looking and Start Seeing 

Innovation Is Necessary 

Think About What's Next 
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Questions for more discussion 

What is your philosophy for innovation at 

your library?  

What is motivating you to innovate? 



How much is 
1% of your 

time?  

A 35 hour work 
week is 2100 

minutes 

1% of 2100 
minutes is 21 

minutes 

Is your future 
worth the 

investment of 

21 minutes a 
week?  

 









http://noboxbook.com/blog/ 







Tasha Turner 

“No book is ever perfect 
No piece of art is ever perfect 
No meal I cook is ever perfect  
But at some point we have to eat...” 





Part 2 – Summary and Discussion Questions 

Summary 

Plan time to think about the future 

There is no box 

Start with small trials and work up to big 

It doesn’t have to be perfect to launch 

Failure is always an option 
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Questions for more discussion 

What box is trapping you? How do 

you turn it into “something else”? 

What lessons do we learn from 

failures? 



Lessons from other Industries and Professions 



Find your 
direction 

and 
move! 



Yes, I think it's okay to abandon the big, established, stuck 
tribe.  
It's okay to say to them, "You're not going where I need to 
go, and there's no way I'm going to persuade all of you to 
follow me.  
So rather than standing here watching the opportunities 
fade away, I'm heading off.”  
Seth Godin 

You don’t have to stay with the herd . . .  

http://www.goodreads.com/author/show/1791.Seth_Godin�
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Redefine the box … 

To this 
From this . . . 











Thomas A Edison 

Many of life's failures are 
people who did not realize 
how close they were to 
success when they gave up. 
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