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Welcome!

The webinar will begin at
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones.

Too loud or soft? Adjust volume level in the Audio broadcast box:

‘:’ Audio Broadcast | 23 |

Lost all sound? Hear an echo? Click on the small radio tower icon
(above chat box) OR go to the Communicate menu (at the top of the
screen) and select Audio Broadcast to refresh your connection.
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Need Help?

Please post technical support questions into the Q&A Panel.

[ anm V[ mygea(m Y

Molly Jackson - 1131 am
Q: I'm not hearing anything. Is there someone speaking?

WI Support - 11:35 aM

A: Hi Mally, please refresh your audio connection by going to the
Communicate menu at the top of the screen and then dicking on
the Audio Broadcast option. Let me know if that works,

Ask: | All Panelists i
/

[Csend | Step 1: Type the problem in
the dialog box.

Step 2: Click Send.
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Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

o WYL WEDIUNCOoN. org /events i Webinars. ~

from Jennifer Peterson to All Participants:

So great to see all your ideas, Flease keep the questions coming.
from Jennifer Peterson to All Participants:

Archive is here: il
http: /v webjunction. orgfevents fwebinars fwebinar-
archives/-fartides jcontent/128603955

from Jennifer Peterson to All Participants:

Has anyone had experience with other community partners?
from Jennifer Peterson to All Participants:

Flease post your technical guestions in the Q&4 panel below.

¢Send to: | All Participants -
\
| Send |

And if you're tweeting, use this hashtag: #wjwebinar
and follow @RuralLibAssoc
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Customize your experience

Panels can be opened or closed by clicking on the
panel name at the top of the column, or by using ¢
the X in the individual panel.

- Participants | Chat Q&A ¥

Speaking: Jennifer Peterson (Host)

+ Panelists: 3
Y. Jennifer Peterson (Host) ol

@& ' Susan Pieper

'L Marci Merola

a b Attendees: 1 (1 displayed)

Hover over edge of

panels to drag and resize.

(] L2 || # ][]

v W Chat X
from W] Support to All Participants:
Hella!
from W1 Support to All Participants:
Welcome to today's session and thank you for joining us. All
wehinar archives are posted here:
hittp: v webjunction. orgfevents fiwebinars,

Send to: | All Partidpants -

Send




Telephone Access

If you not able to listen via your computer, you may join by phone.

ﬁ Cisco WebEx Event Center - Practice webinar: PEARL J_-l

File Edit View EeInlalWiilei0 Participant Event Help

End Teleconference

Audio Broadcast... Join Teleconference...

Speaker/Microphone Audio Test... |

J Event Info

Step 1: At top left corner, select

Communicate > Teleconference >Join Teleconference.
Step 2: Call the toll-free number provided.
Step 3: Enter the Access Code provided.
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Remember to post to Q&A panel
If you need technical assistance.

Other Technical problems?
Contact WebEXx support
Event Number: 717 241 467
Phone: 1-866-229-3239

Co-Produced by:
: Jennifer Peterson

WebJunction
Community Manager

Co-Produced by:
Ahniwa Ferrari

WebJunction
Web Content
Manager
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) Stay Informed

On WeblJunction
webjunction.org

Crossroads (monthly newsletter)
Subscribe on homepage

Events
webjunction.org/calendar



3 QWebJunction‘@

The learning place for libraries.

Thanks to the generous support of the following state library agencies, WebJunction offers
webinar programs for free to all who wish to attend:

Florida Department of State’s Division of Mississippi Library Commission
Library and Information Services Montana State Library
Idaho Commission for Libraries State Library of Ohio
lllinois State Library Access Pennsylvania
Indiana State Library Texas State Library & Archives Commission
Maine State Library Library of Virginia

Minnesota State Library Agency & Minitex Washington State Library

And to the Bill & Melinda Gates Foundation
for their continued support of WebJunction.



£d ' ! "" The Association for Rural & Small Libranes

Become an ARSL Member Today!
Join us for more ARSL webinars
Receive quarterly member e-newsletter
Connect via member’s only Listserv

Get discount on Annual Conference
September 4-6, 2014
Tacoma, Washington
arsl.info



http://arsl.info/�

) Today’s Presenters

Tameca Beckett
Youth Services
Librarian,

W& Delaware

Laurel Public Library,

Andrea Berstler
Director,
M Wicomico Public

SR Library, Maryland
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@ Photo by Adam Glanzman - Creative Commons Afiribution License hittp/fwww flickr.com/photos/666684 79& N4
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@ Photo by jurvetson - Creative Commaons Attribution License  httpJfewiw. flickr.comipholos/441 24348109 @ N0 Creatad With Haiku Deck
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Part 1 — Summary and Discussion Questions

summary
Embrace Disruptive Innovation
Don't Be Afraid To Change The Game

Stop Looking and Start Seeing
Innovation Is Necessary Questions for more discussion

Think About What's Next What is your philosophy for innovation at
your library?

What is motivating you to innovate?



How much 15

THE FUTURE IS NOW 1% ofpyour

time?

A 35 holrwork
week 1s 2100
minutes

1% of 2100
minutes iIs 21
minutes

Is your future
worth the
iInvestment of

21 minutes a
week?




@ Photo by Eleaf - Creative Commans Atiritution License hitpciwww flickr.com/photos/12348847 @NOO Created With Haiku Deck
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People who generate exciting and lasting
growth opportunities do not think outside the
box; they simply refuse to believe there is any
Kind of box to begin with!

http://noboxbook.com/blog/



FROM THIS...

@ Photo by & 2006-2013 Pink Sherbet Pholography = Creative Commans Attribution License hitp:/www flickr. com/phiotos/40645538@ NOD Created With Haiku Deck



@ Photo by *viad" - Creative Commans Attribution-NenCommercial License hitp://www.fickr.com/photos/88112377@NDO Created With Haiku Deck
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i

Make falure

your teacher,

not your
undertaker.

”"'Zig Ziglar




Part 2 — Summary and Discussion Questions

summary
Plan time to think about the future
There is no box
Start with small trials and work up to big
It doesn’t have to be perfect to launch

Failure is always an option

Questions for more discussion
What box is trapping you? How do
you turn it into “something else”?
What lessons do we learn from

fallures?






Think Big Find your
Plan Smart direction
Start Smull and

GROWI move!

| .
ative | 1 Attribution-MonCommoercial-Sharealikea License hitpwww. flickr.com/photos/8454 7286 @NO0
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You don’t have to stay with the herd . . .
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http://www.goodreads.com/author/show/1791.Seth_Godin�

PARTNER

@ Photo by trazamfreak - Creative Commaons Attribution Licensa hitp2fwww.flickr.com/photos/8301 2965 @NOD Creatad With Haiku Deck



0 Photo by Sudarsan Tamang - Craativa Commons Attribution-NonCommarcial G '. s ,_ 1iphotos/323680: Created With Haiku Deck






Redefine the box ...

To this
From this . ..



@ Photo by Tom Moaoring - Creative Commons Attribution-ShareAlike Li 58 ht V. a j o N reatad With Haiku Deck
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_-HAT WOULD YOU BU

WHAT WOULD IT LO
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@ Photo by mikkashar - Craativ G ommons Attribution-MonCommercial Licensa hitpAfwww.flickr.com/pholos/294 13226 @NO5 Created With Haiku Deck
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