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Full-day Workshop Agenda
PROJECT COMPASS:  Libraries lead the workforce for the 21st Century


Have ready to go:
· Put double layers of paper on all tables for both rounds of the world café (just peel off top layer for round 2); markers on table

· PPT (add slides from panelists if applicable)
· Shift Happens video ready to play (speakers nice but not necessary)
· Giant post it notes on wall with 56 things posters and one for “parking lot”
	
	Core Curriculum Components 
	Resources

	9:00
15 min


	Intro to Project Compass and staff 
Logistics (bathroom, breaks) and mention reimbursement process, note handouts in folder, workbooks are for you to write in, use throughout the day (extras are available for you to take to share) and paper and pens on table are for exercise coming up.  Note contact sheet and be sure to introduce yourselves to each other throughout the day, noting those folks you’d like to follow-up with after the conference. 
	Intro ppt
Refer to folder for reimbursement and other handouts.

	9:15-9:55
40 min


	Short presentation on 21st Century Skills and discussion
Interactivity: whole group responses

· What do think of as 21c skills? (Betha)
· “brick phone” v iPhone skills? (Betha)
· Shift happens video

· Shifting nature of the workforce (Betha)

· Library shifts for 21st C library (p. 6) (JP)
(2nd person will hand out dots as speaker finishes this segment)
	Workbook p. 3-10
21st C ppt
21st C Bridge p. 8-10
Workshop Discussion: 21st Century Library Shifts doc  (p.6)

	9:55-10:15
20 min


	“56 Things” exercise

Ask participants to use three dots , identify something on the posters they might be able to do in their library and place a dot next to it.
Reassemble and review “things,” noting concentrations of dots

*We’ll keep up throughout the day, keep adding your ideas, there are prizes for your good ideas!*
	56 things PPT & handouts (in folder)
Posters w/ “things” pasted on, tape, dots

	10:15-10:35
20 min

	Introduction to Topic Pathways –Provide an introductory overview of the pathway framework and the significance of Core Services/Job Seekers pathways
*remember to ask them to come back to tables and sit no more than 2 from each state at a table.

*2nd person at the ready to spread chocolate as speaker wraps up.
	Pathway Intro ppt
Intro p. 11-12

Core p. 15 Job p. 25

	10:35-10:50
15 min
	Break – Chocolate on tables *Remember to add your “things” to the 56 things on walls…prizes later*
	

	10:50-12:00
70 min

introduce, then monitor progress at tables, jumping in where needed.
	Small groups formed to focus on Core/Job Seekers pathways together. 
World Café intro (10 min)
To help identify individual priorities, each participant looks through the pathway, checks the actions their library is already doing and circles the actions they would like to focus on. (10 min) You’ll be using these circles to prioritize your actions.
Each table discusses pathway actions as a group, sharing ideas and suggestions for additional resources or library examples. (20)
Change tables/groups  (World Café model), repeat discussion. (20)

Ask representative to report out to the group. (10) 

*If possible, have someone to take notes on giant stickies on wall as you hear the reports from group rep.
	Pathway workbooks Core p. 16-21 and Seekers p. 26-30

	12:00-12:30
30 min
	Lunch Buffett 
Make sure panelists get in line first

Make sure their slides and browser are ready.

*TAKE PICTURES OF TABLE NOTES!!
	

	12:30
60 min
	Panel discussion
	Refer to Community Partner Collaboration Guide p. 51

	1:25-1:30 

5 min
	Quick break to *RESET new paper on tables
	

	1:30-1:45
15 min


	Introduction to Topic Pathways -- significance of Personal Financial, Small Business pathways
	2 Pathway s

 Personal Financial p. 41, Small Business p.31

	1:45-2:45
60 min

introduce, then monitor progress at tables, jumping in where needed.
	World Café, round 2

Break into new small groups based on 3&4 pathway choice. Repeat the exploration process: individuals circle priority actions and then discuss as a group; report back to whole group.

To help identify individual priorities, each participant looks through the pathway, checks the actions their library is already doing and circles the actions they would like to focus on. (10 min) You’ll be using these circles to prioritize your actions. 

*This side of the room will start by exploring Small Biz and this side Personal finance. Each table discusses pathway actions as a group, sharing ideas and suggestions for additional resources or library examples. (20)

Now move to the other side of the room, be sure you’re not sitting with the same people, and discuss the other pathway. (20)

Ask representative to report out to the group. (10)

*If possible, have someone to take notes on giant stickies on wall as you hear the report from group rep.
	Small Business p.34-37, Personal Financial p. 42-46.

	2:45-3:00
15 min
	Break – with Fruit (and Chocolate on tables) 
*Remember to add your “things” to the 56 things on walls…prizes later*
	

	3:00-3:30
20 min


	Action Plan
3 min intro

7-10 min working on their own

15 min in groups of 3-4 (can be with people from your own state)

This action plan process is an expectation for your participation. 
Each participant chooses at least one thing they plan to do when they return to work; each person fills out an action plan. 10 min on their own and 15 min with others at their table, can be with people from their state to discuss collaboration possibilities.
(Call out times to switch and ensure that everyone is getting time to talk about their plan)
	Action plan template is on p. 49 but also in folder as handout.

	3:30-3:40 
10 min

If time is short, skip this segment


	Staying Sane Discussion

Look at job loss survival guide (5 min)

Popcorn sharing of skills you or your colleagues have developed to stay calm with stressed-out patrons.

*If possible, have someone take notes.
	Staying Sane Questions p. 56

	3:40
20 min 


	Demonstrate the WebJunction section on Workforce Resources and encourage participation.

*2nd person will be identifying 3 winning “56 things” additions while speaker is presenting
	Gateway to Workforce Resources ppt

Gateway p. 57

	4:10
20 min


	Wrap-up/takeaways

· Reminder about expectations (survey, report shared with your state contact, presentation at state conferences, impact stories requested and we will send an email to ask for this in a month or 2) 
· QUESTIONS/Parking lot
· Review contributions to the 56 things and give away 3 flashdrives

· Popcorn opportunity to share an “aha” takeaway (give compasses to each person who speaks up)
· THANK YOU! We’re here for the rest of the conference, in exhibits; we’ll have workbooks to handout.
	


IMLS, State Library of NC, OCLC/ WebJunction 

