7% WebJunction

Welcome!

The webinar will begin at
1:00 Eastern/10:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones.

Too loud or soft? Adjust volume level in the Audio broadcast box:

G’ Audic Broadcast | 23 |

Lost all sound? Hear an echo? Click on the small radio tower icon
(above chat box) OR go to the Communicate menu (at the top of the
screen) and select Audio Broadcast to refresh your connection.
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Need Help?

Please post technical support questions into the Q&A Panel.

[ an Y mygea(n Y

Molly Jackson - 11:31 am
() I'm not hearing anything. Is there someone speaking?

W Support - 11:36 &M
A Hi Molly, please refresh your audio connection by going to the

Communicate menu at the top of the screen and then dicking on
the Audio Broadcast option. Let me know if that works,

Ask: | All Panelists R
< / [Send | Step 1: Type the problem in
T the dialog box.

Step 2: Click Send.
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Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

Y WEDTLINCOoN, org/events WeDInars, -~

from Jennifer Peterson to All Participants:

So great to see all your ideas. Please keep the questions coming.
from Jennifer Peterson to All Participants:

Archive is here: .
httpe v webjunction. orgfevents fwebinars fwebinar -
archives/-fartides fcontent/128603355

from Jennifer Peterson to All Participants:

Has anyone had experience with other community partners? E
from Jennifer Peterson to All Participants:

Flease post your technical guestions in the Q& panel below,
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Send to: | All Partidpants -

| Send |

And if you're tweeting, use this hashtag: #wjwebinar



Customize your experience

Panels can be opened or closed by clicking on the
panel name at the top of the column, or by using

the X in the individual panel.

Hover over edge of
panels to drag and resize.
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-~ Participants | _

v B participants: 4

Speaking: Jennifer Peterson (Host)

= Panelists: 3

Hello!

from W1 Support to All Participants:

Welcome to today's session and thank you for joining us. Al
webinar archives are posted here:

http: { fwww . webjunction. orgfevents fwebinars,

Y. Jennifer Peterson (Host) ul
& . Susan Fieper
. Marci Merola
b Attendees: 1 (1 displayed)
Y L2 ]| |-

from W1 Support to All Participants:

Send to:

All Partidpants

| Send |




Telephone Access

If you not able to listen via your computer, you may join by phone.

Participants Chat Q&A *
v 3% participants: 4 x

Speaking: Jennifer Peterson (Host)
+ Panelists: 3

. Jennifer Peterson (Host) ul
& . Susan Pieper

L. Marci Merola

b Aftendees: 1 (1 displayed)
V) L2 || |[s-]

Step 1: Click on Phone Icon under the Participants list.
Step 2: Call the toll-free number provided.
Step 3: Enter the Access Code and Attendee ID provided.

—




Remember to post to Q&A panel
If you need technical assistance.

Other Technical problems?

Contact WebEX support
Event Number: 716 559 000

Phone: 1-866-229-3239

-

Co-Produced by: Produced by:
Jennifer Peterson Zola Maddison

WebJunction Community WebJunction
Manager Coordinator




e Stay Informed

On WeblJunction
webjunction.org

Crossroads (monthly newsletter)
Subscribe on homepage

Events

webjunction.org/events/webjunction



PA WebJunction

Thanks to the generous support of the following state library agencies,
WebJunction offers webinar programs for free to all who wish to attend:

Connecticut State Library

Florida Department of State’s Division of
Library and Information Services

Georgia Public Library Service

ldaho Commission for Libraries

lllinois State Library

Indiana State Library

State Library of Kansas

Maine State Library

Minnesota State Library Agency & Minitex

Mississippi Library Commission

Missouri State Library

Montana State Library

State Library of North Carolina

State Library of Ohio

Access Pennsylvania

Texas State Library & Archives Commission
Library of Virginia

Washington State Library



Today’s Presenter

Jamie LaRue
Director,

Douglas County Libraries,
Colorado




Telling the Library Story

BHAG Colorado
And Beyond

James LaRue, Director
Douglas County Libraries
jlarue@dclibraries.org




1990

A campaign of

SHAME

.



1996

We keep our promises.

.



Hypothesis

Voting results correlate THEREFORE:
with percentage of

households with active

library card Grow market

penetration, win
Precinct results do, too. elections.




o las |DCL Direct
Ou“ty Call. Click. Connect.

S& \ = |303-791-READ
usraries IDouglasCountyLibraries.org

UNREACHABLES
5% of population?

ANSWER THE
CommuNITY
REFERENCE QUESTION
Leave the building!
Solving problems together
5-15% of population

MARKETING

2-way communications

Surveys/focus groups/change
5-15 % of population

UPEN THE DOORS



2006

- 84% households with active library cards
» 27 Ccircs per capita
- NO debt

. Clear need for space

- Hennen ranking (from worst in state to best in nation)

AND OF COURSE .....







OCLC Research

. Library funding support is only marginally related to library visitation.

- Perceptions of librarians are an important predictor of library funding
support.

. Voters who see the library as a 'transformational’ force as opposed to
an 'informational’' source are more likely to increase taxes in its support.

- The report suggests that targeting marketing messages to the right
segments of the voting public is key to driving increased support for
U.S. public libraries.



http://www.oclc.org/ca/en/reports/funding/default.htm�
http://www.oclc.org/ca/en/reports/funding/default.htm�

Readings on the brain

v The Happiness Hypothesis, by Jonathan Haidt

o We are not rational.

» How We Decide, by Jonathan Lehrer
o But emotions are deeply empirical.

» My Stroke of Insight, by Jill Bolte Taylor

o We tell stories to ourselves.

» Being Wrong, by Kathryn Schulz

- We can change our minds.




Problem statements

» Fewer libraries are making it to the ballot, or
winning when they do. Public support for
public libraries is declining.

» Nov. 2010: the “bad three” anti-tax measures
threatened to roll back Colorado
governmental funding by 10-25%. Funding
for our public infrastructure is under attack.




Reverse 60 years of conservative framing
Recruit external advocates

Book 5 talks

Follow 12 minute script

Online training

Low / no cost

BIG HAIRY AUDACIOUS GOAL

Bhagcolorado.blogspot.com



The talk

» Welcome » 215t century library
» Gimmick » $1 for the library
» Frame (Lakoff, Ariely) » Internet, TV, phone,

Netflix, library
Three stories

5, &

» Four core MesSages

» Gimmick redux (ROI) (next slide)

» Call and response
» Wrap-up




Four BHAG messages

» Libraries change lives.
» Libraries mean business.
» Libraries build community.

» Libraries are a smart investment.




The library story

» A real person » Caiden was 3 yrs old.

A problem. » He stuttered.

v

Read to dog program.

v
. &

Library action.

Happy ending. » He doesn’t stutter.

-

RN » Libraries change lives.

v




Outcomes

» Bad 3 defeated in every county
» Over 20% of libraries participated
» Trading cards (and other sites)

» Gathering stories from the public about us




Parting thoughts

» We don’t have to invent new messages. We
have them.

» Advocacy is not the work of a season. It is
the work of a generation.

» Our business is not information.

» It IS stories.
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