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1.0
Executive Summary


The Spanish Outreach Expansion Projects (Siga Adelante) challenge is to develop a marketing campaign to create awareness, increase community support and encourage library use by the Hispanic community.  By accomplishing these objectives Siga Adelante will provide experiences for individuals in the community that will encourage the development of literacy, life skills, and lifelong learning.  This program will additionally introduce libraries as a resource for assimilating into American culture.  Siga Adelante is a national pilot program funded by the Bill and Melinda Gates Foundation.
2.0
Current Situation


Oklahoma’s Hispanic population has grown significantly.  According to the U.S. Census, persons of Hispanic or Latino origin represent 6.3% of the population in Oklahoma. Six counties in Oklahoma were selected for the Siga Adelante project because they have existing English as Second Language programs with strong collaboration between the public libraries and the literacy councils. Percentages of the Hispanic population in these counties are identified as: Jackson 17.8%; McClain 5.6%; La Flore 5.2%; Payne 2.4%; Wagoner 3.1%; Woodward 5.5%.  Jackson, Payne, and McClain counties also have Spanish language translators employed in their literacy program.  National and statewide initiatives have focused on increasing library use by nontraditional populations.  By focusing on specific areas of interest health, employment, immigration and citizenship, family literacy and parenting, and financial and consumer information, this project hopes to increase library use by the Hispanic community.
2.1
Market Summary

In the Oklahoma Magazine, Blaine Smiths’ article “Hispanic Oklahoma” investigates the statistics and talks to the leaders of the Hispanic organizations to find out what’s happening.   According to these leaders, the Hispanic population in Oklahoma is booming and many are in need of attaining English language and life skills.
2.2
Market Demographics

Oklahoma has seen a dramatic increase in the Hispanic population in recent decades.  In Oklahoma, according to the Census Bureau, 6.3 percent of the population in 2004 was Hispanic, with a total Hispanic population of more than 179,000 individuals.  Multiple areas of the state have higher Hispanic population percentages than the overall state average or have growing Hispanic populations.  This project will focus on six of these counties. According to the 2003 National Assessment of Adult Literacy we find the following based on quantitative testing which combines both writing and math skills, 
    50% of adult Hispanic population functions at Below Basic Level 
    30% of the adult Hispanic population functions at the Basic Level 

     17% of the adult Hispanic population functions at the Intermediate Level

      3% of the adult Hispanic population functions at the Proficient Level

Below Basic level indicates that the individual can perform no more than the most simple and concrete literacy skills, such as signing a form.  Basic level indicates that the individual has the skills necessary to perform simple and everyday literacy activities.  Intermediate level indicates skills necessary to perform moderately challenging literacy activities.  Proficient indicates skills necessary to perform more complex and challenging literacy activities.
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2.3 Market Behavior

According to the “Hispanic Oklahoma” article by Blaine Smith, the Hispanic population has a lack of knowledge regarding libraries and their free usage. The adult Hispanic population has difficulty successfully navigating the health, financial, and governmental systems.  Additionally they are unaware of the resources available to them.    

2.4 Market Trends/Growth

The Hispanic population continues to increase.  In Oklahoma Magazine Fred Ramos states that 71 percent of people immigrating into Oklahoma depend upon their native language.  Immigrants, both legal and illegal, are looking for opportunities to build a better life.  Jobs are being created in Oklahoma that the first generation immigrant population is filling.   Currently, Hispanics work in the poultry industry, construction, manufacturing, meat packing and entertainment, like hotels and motels.   In the article “Hispanic Oklahoma” Fred Ramos predicts that second generation Hispanics, educated in American schools and assimilated into American culture, are expected to enter professional careers.  

2.5
Competitive Environment

The competition facing this program is based upon the situation that very few Hispanic individuals are currently using their public library or participating in their local literacy programs because they are unaware of the free offerings provided by their local public library.  Competition will come from several indirect sources. These events will include family entertainment and events.  Movies, sporting events, vacations, weddings keep many people busy.  Other competition such as apathy of their situation, fear of the unknown, lack of knowledge about the project, or lack of encouragement from family and friends will affect the success of the project.  
2.6      Current Marketing Program

Siga Adelante is a two year pilot project funded by the Bill and Melinda Gates   Foundation.  If successful in Oklahoma, this will be a model for libraries around the nation.  This project is positioned as a leader.  The marketing program is designed to offer a distinctive place in the mind of the target market.  It is the first of its kind in Oklahoma offered by organizations outside the Hispanic community.
3.0       Key Issues

3.1
   SWOT Analysis

3.1.1
    Strength

    Project well funded by Bill and Melinda Gates Foundation

    Good support from Hispanic business community




    Local programs offered in areas with high Hispanic      
                                        concentration




    Hispanic/bilingual volunteers involved

                                        Local libraries have had some training relating to working with
                                        the Hispanic population

                                         Literacy programs are working currently with many Hispanics 

                                         in the communities

3.1.2        Weaknesses

                Language barriers

    Difficult to overcome fear of unknown

    Must overcome embarrassment or apathy

    Lack of knowledge of library and literacy services
               Other activities judged more important, interesting, or fun
3.1.3        Opportunities

   If this program is a success, it will be used as a model program around the United States.

Educate members of the Hispanic community on issues important to the quality of their lives
   Hispanic use of the libraries and its services will increase

Portion of attendees will become involved in a literacy program        and learn to read

3.1.4  Threats

  Failure to reach the targeted population

  Lack of interest in programs presented

  Embarrassment that they can not read

  Suspicion of motivation

4.0
Marketing Strategy



The marketing strategy of this project is to provide sufficient Spanish language posters, TV spots, radio messages, and word of mouth to persuade individuals to attend the program at their local library.  The Oklahoma Department of Libraries will partner with the local Hispanic Chamber of Commerce, Hispanic banks, churches, businesses, and restaurants to reach the population with our invitation.  Bilingual speakers will also present programs to local Hispanic business clubs to spread the word.  Posters and flyers will be placed in businesses which supply services to the segment of the Hispanic population we are trying to reach.  This would include businesses such as check cashing stores, grocery stores, roofing companies, large lawn care companies, and the bus station. 
4.1 Objectives

The objectives of Siga Adelante are to have a positive impact on the lives of local Hispanics.  By offering programs which target identified possible challenges to the local Hispanic population, we hope to increase their use and understanding of available resources. Additional goals, objectives, and outcomes are as follows:
4.1.1
Goals and Objectives

80% of Hispanic participants in the Siga Adelante programs presented at the targeted sites will use library and literacy resources available in the community.  
        
80% of the Hispanic participants in the Siga Adelante programs presented will use public access computers to access information learned in the workshops.  

4.1.2
Outcomes
  
The Hispanic population in the six targeted sites will gain           knowledge, skills, or attitude change by using the:
             
A. literacy resources - knowledge
             

B. library location, resources, services are available to them for free - knowledge, attitude
             

C.  Hispanic community will use the public access computers for knowledge presented in workshops - skill, knowledge, and attitude

 
D.  Number of individuals attending programs will vary location to location depending on number of Hispanics in community
       1.  Anticipated - 10 - 15 families for first workshop
       2.  Anticipated that group will continue to grow with each    

                  additional workshop                   


       3.  Anticipated that 20-25 families will attend the final 

                  workshop

4.2 Target Audience

4.2.1
Primary Target Audience

A. Target Market:  The target market is Hispanic men and women eighteen to forty years of age.  The majority will speak Spanish as their main language.  Their income will be at or close to poverty level.  They will likely be first generation Hispanic in this country. They may have lived in Oklahoma for less than four years. They will likely have families. They will not have access to the American school system.
4.2.2
Secondary Target Audience
A.
Secondary Target Audience:
The secondary target audience will be high school dropouts aged sixteen to eighteen in addition to the children and extended family members of participants.
4.3 Tactics

Communicate with the target audience about upcoming events

Become involved with the local community

Become involved with local schools

Participate in community events using a booth to provide information and increase awareness
4.4 Action Plan
4.4.1
Oklahoma Department of Libraries, Office of Library Development Staff will be responsible for the following activities.  Advertising and activities will be designed to raise the awareness and interest of the local Hispanic community.
Create a mailer to send to Hispanic businesses and the Hispanic Chamber of Commerce.

Create eye-catching banners and fliers with an emphasis on symbols rather


than reading 
Partner with the Hispanic Chamber of Commerce to use their channels to spread the word.  

Partner with the League of United Latin American Citizens.  Speaker could present at monthly meeting.  Have a booth at local festival.

Partner with local radio station WKY930 AM for public service informational and advertisements spots

Partner with local Spanish language television station for public service advertising spots.  

Create a media sponsor event with a local radio station, WKY 930 AM.  The radio station could have a “remote” before the program at the library
Partner with local restaurant to provide a buffet dinner at the library before a program.  

Spanish speaking library/literacy personnel will present informational programs to local Hispanic businessmen and women’s clubs.

 Flyers will be mailed to the Hispanic Chamber of Commerce member businesses.
Place banners and fliers at Hispanic Chamber of Commerce, local businesses, churches, bus station, and schools at least three weeks in advance before each program.

Submit an article to the Hispanic newspaper on the upcoming event emphasizing how this will help them in their daily lives and stressing that there is no charge.
Prepare press release in English and Spanish.  Submit to local Hispanic newspaper

4.5.1
Timeline
Oklahoma Department of Libraries, Office of Library Development Staff



will be responsible for the following:

December 2006:  Contact will be made with the Hispanic media, dates set and TV and radio clips will be distributed.

Posters, fliers, banners, and other promotional materials will be completed and ready for distribution

January 2007:  Distribution of fliers, banners, and posters will begin.
Spanish language programs will be delivered at Hispanic business clubs.

February-June 2007:  A series of workshops will be given at six selected libraries.

August 2007 Collection, collation, and evaluation of results

September of 2007 data will be submitted to the Oklahoma Department of Libraries. 
 October, 2007 A wrap-up meeting will be held at the Oklahoma Department of Libraries for project evaluations.  

November, a report will be submitted to the Bill and Melinda Gates Foundation.

5.0     Financials Per Site
5.1.1 Expenses
                                              Professional Services:  presenters, translators
$150.00      Workshop presenter (design, prepare, conduct, and evaluate 

                   Workshop)

$  50.00      Honoraria for guest speaker (local health provider, 

                   pharmacist, etc.)

   $500.00      Translator ($10/hour at 40 hours per workshop and for

           pre-workshop presentations)

                       Marketing Materials

$125.00         Give away brochures – 50 each workshop

$300.00          Banners, flyers, signs

$350.00          Marketing, printing & distribution
$1,475.00       Total per workshop.  Funded by the Bill and Melinda

         Gates Foundation

$2,000.00      Oklahoma Department of Libraries In -Kind
                      Contribution including:  facility, professional staff,    

                      internet access, computers, Public Information Office


          design team.

Marketing suggestions from Siga Adelante workshops

November 14th and 15th
External Marketing – new customers/non users
Latino Organizations


Media/newspaper page



In Spanish/English


Service Providers to Latinos


Hispanic Newspapers


Social Services


Church Bulletin


Restaurants


Laundromat


Clinic


Grocery Store


Check Cashing


Employers



Construction



Roofing



Landscaping


Schools


Latino Gatekeepers


Radio/Cable TV


Marquis

Internal Marketing- current customers

Displays


Signs


Flyer


Word of Mouth
