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Siga Adelante


Siga Adelante – Spanish Outreach Expansion Project

Marketing Plan


The Spanish Outreach Expansion Projects (Siga Adelante) challenge is to develop a marketing campaign to create awareness, increase community support and encourage library use by the Hispanic community.  By accomplishing these objectives Siga Adelante will provide experiences for individuals in the community that will encourage the development of literacy, life skills, and lifelong learning.  This program will additionally introduce libraries as a resource for assimilating into American culture.  Siga Adelante is a national pilot program funded by the Bill and Melinda Gates Foundation.
The competition facing this program is based upon the situation that very few Hispanic individuals are currently using their public library or participating in their local literacy programs because they are unaware of the free offerings provided by their local public library.  Competition will come from several indirect sources. These events will include family entertainment and events.  Movies, sporting events, vacations, weddings keep many people busy.  Other competition such as apathy of their situation, fear of the unknown, lack of knowledge about the project, or lack of encouragement from family and friends will affect the success of the project.  

The marketing strategy of this project is to provide sufficient Spanish language posters, TV spots, radio messages, and word of mouth to persuade individuals to attend the program at their local library.  The Oklahoma Department of Libraries will partner with the local Hispanic Chamber of Commerce, Hispanic banks, churches, businesses, and restaurants to reach the population with our invitation.  Bilingual speakers will also present programs to local Hispanic business clubs to spread the word.  Posters and flyers will be placed in businesses which supply services to the segment of the Hispanic population we are trying to reach.  This would include businesses such as check cashing stores, grocery stores, roofing companies, large lawn care companies, and the bus station. 
The Hispanic population in the six targeted sites will gain knowledge, skills, or attitude change by using the:
             
A. literacy resources - knowledge
             

B. library location, resources, services are available to them for free - knowledge,    attitude
             

C.  Hispanic community will use the public access computers for knowledge presented in workshops - skill, knowledge, and attitude
D.  Number of individuals attending programs will vary location to location depending on number of Hispanics in community
· Anticipated 10-15 families for first workshop

· Anticipated that group will continue to grow with each additional workshop

· Anticipated that 20-25 families will attend the final workshop
Action Plan
Advertising and activities will be designed to raise the awareness and interest of the local Hispanic community.
· Create a mailer to send to Hispanic businesses and the Hispanic Chamber of Commerce.

· Partner with the Hispanic Chamber of Commerce to use their channels to spread the word.  

· Partner with the League of United Latin American Citizens.  Speaker could present at monthly meeting.  Have a booth at local festivals.
· Partner with local radio station for public service information and advertisement spots

· Partner with local Spanish language television station for public service advertising spots.

· Create a media sponsor event with a local radio station.  The radio station could have a “remote” before the program at the library.

· Partner with local restaurant to provide a buffet dinner at the library before a program.

· Spanish speaking library/literacy personnel with present informational programs to local Hispanic businessmen and women’s clubs.

· Flyers will be mailed to the Hispanic Chamber of Commerce member businesses

· Place banners and flyers at Hispanic Chamber of Commerce, local businesses, churches, bus station, Laundromats, and schools at least three weeks in advance before each program.

· Submit an article to the Hispanic newspaper on the upcoming event emphasizing how this will help them in their daily lives and stressing that there is no charge.
· Prepare press release in English and Spanish.  Submit to all local and Hispanic newspapers

Marketing suggestions from Siga Adelante workshops
 – November 14th and 15th
External Marketing – new customers/non users

Latino Organizations


Media/newspaper page



In Spanish/English


Service Providers to Latinos


Hispanic Newspapers


Social Services


Church Bulletin


Restaurants


Laundromat


Clinic


Grocery Store


Check Cashing


Employers



Construction



Roofing



Landscaping


Schools


Latino Gatekeepers


Radio/Cable TV


Marquis

Internal Marketing- current customers

Displays


Signs


Flyer


Word of Mouth

