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The plan for today 



The hope for today 



Engaging your 
people so they 
understand who 
you are, what 
you do, and 

what it’s worth to 
them 



To increase  
awareness, respect, 

understanding, 
footfall, online use, 

the number of 
resources used or 

the amount 
resources are used? 

Etc, etc. 



Simple messages, 
tweaked for 

different audiences, 
delivered across the 
right platforms, on 
an on-going basis.  

 



Simple messages, 
tweaked for 

different audiences, 
delivered across the 
right platforms, on 
an on-going basis.  

 
Easy, right? 



Part 1: Marketing 
Principles 



1. Put yourself in your  
audience’s shoes 



1. Put yourself in your  
audience’s shoes 



1. Put yourself in your  
audience’s shoes 



(If you can’t do this yet, go out 
and do the market research. 
One of the key things about 
marketing successfully is to 
survey your users BEFORE as well 
as after you make changes.) 
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2. MAKE A PLAN 



From the Library 

Marketing Toolkit 



From the Library 

Marketing Toolkit 

If you start and end here, 
your marketing will 
probably disappoint you!  



3. Put a number on it 



THE AIM: to increase football by 
10% (1000 people) this year. 



THE AIM: to increase football by 
10% (1000 people) this year. 
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4. Bring your team with you 



Top tips for getting 
buy-in from all 
levels: 



Top tips for getting 
buy-in from all 
levels: 

B: Words… not so much 



Top tips for getting 
buy-in from all 
levels: 

C: The easiest way to get someone 
to do something is to link it explicitly 
with their own aims…. 



Top tips for getting 
buy-in from all 
levels: 



5. SIMPLIFY your message 



(It’s not what 
you have, it’s 
what you DO. 
 



e.g. don’t call the workshop ‘RSS feeds’ 
– call it ‘Keeping up to date online’. 
 

 

 

 

 

Don’t talk about how you ‘subscribe to 
30 databases’, talk about how you 
‘provide access to high quality scholarly 
information Google cannot find’. 



Open question: 





Prioritise the key messages. 
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Prioritise the key messages. 
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Prioritise the key messages. 
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6. Dress it up for different audiences 



The same key message, expressed 
in different contexts. 

The Wifi  
generation 

 
 

The parents 
 
 

The digitally 
divided 

 
 

The scholars 



7. 
 

 

 

 

 





8. 

DO IT AGAIN 
 

 

 

 

 



Hello again, 

marketing cycle…  

Measuring it, evaluating it, then 
continuing the cycle – that’s what 
makes this marketing!  



End of part one: 



Part 2: Marketing 
ACTIONS 



Word of mouth 



Word of mouth 
KEY FACTORS 

%
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Honda are the biggest selling 
car manufacturer in the world, 
but their marketing doesn’t 
mention that. They don’t say 
‘we have something for 
everyone’ as their main 
message. 
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Their main message is 
designed to inspire people 
rather than to keep everyone 
happy. 
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Email 



Email 
KEY FACTORS 



Website 



Website 
KEY FACTORS 



http://tscpl.org/ 



Social media 



Social media 
KEY FACTORS 



LISTEN. Better still, monitor 

http://www.librarymarketingtoolkit.com/p/advanced-twitter-search-for-social.html  
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LISTEN. Better still, monitor; then document it. 

http://storify.com/theREALwikiman/an-example-of-using-storify-to-document-positive-f  
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Ten Top Tips for taking your Twitter account up a level: 

http://lj.libraryjournal.com/2013/08/marketing/10-golden-rules-to-take-your-librarys-twitter-account-to-the-next-level/  
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End of part two: 
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UP 



1) Write down what you want to 
achieve 

2) Get to know your market – what 
do you they need? 

3) Come up with a simple message 
to address that need  

4) Market that message to different 
groups across lots of platforms  

5) See 1 though 4 again (and 
again) 

    



THANK YOU FOR WATCHING! 
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THANK YOU FOR WATCHING! 
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