Incubate leadership @ your library
Presenter: Jennifer Peterson
Short description: Explore ways to incubate leadership within your library organization and in the broader community to support collaborative and continuous learning.
Event archive and resources: http://www.webjunction.org/events/webjunction/incubate_leadership_at_your_library.html 
		What are your goals for viewing this webinar? [Think about your professional goals, as well as the goals, learning objectives, or learning outcomes that are meaningful to your team & your community.]

	Goal 1
	

	Goal 2
	

	Goal 3
	






		Discussion Questions:

	Discussion questions for considering your learner biography

	
· How do you tell your learning story?
· What learning was most impactful?
· How does your learning bring value to your library?
· How does your library bring value to your community’s learning?
· How does it impact your community? 


	Discussion question for considering leadership characteristics

	What leadership qualities do you think are most important? 


	Discussion questions for considering mentoring characteristics	

	What sorts of mentoring have you been involved with and how did you benefit? 
Where does mentoring happen in your life?

	Discussion question for taking action

	How else do you and can you incubate leadership in your library and community? 


	Exercise

	· Turn to neighbor
· Share a personal strength
· Share an opportunity for growth
· Share a library strength
· Share a library opportunity for growth
· Brainstorm who or how the community might be engaged in the mentoring exchange







	Action Plan:

	Next Steps                                 How? People & Resources         When?            Status

	





	




	







