
W l !Welcome!
The webinar will begin atThe webinar will begin at 
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones. 

Too loud or soft? Adjust volume level in the Audio broadcast box:Too loud or soft? Adjust volume level in the Audio broadcast box:

Lost all sound? Hear an echo? Click on the small radio tower icon 
(above chat box) OR go to the Communicate menu (at the top of the 
screen) and select Audio Broadcast to refresh your connectionscreen) and select Audio Broadcast to refresh your connection. 



Need Help?

Please post technical support questions into the Q&A Panel.

Step 1: Type the problem in 
the dialog box.

Step 2: Click Send.



Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

And if you’re tweeting, use this hashtag: #wjwebinar



Customize your experience

Panels can be opened or closed by clicking on the 
panel name at the top of the column, or by usingpanel name at the top of the column, or by using 
the X in the individual panel.

Hover over edge of 
panels to drag and resize.



Closed Captioning is available

• Open Media Viewer from 
P l tiPanel options.

• Adjust font.

• Select Show/Hide Header.



Telephone Access

If you not able to listen via your computer, you may join by phone.

St 1 Cli k Ph I d th P ti i t li tStep 1: Click on Phone Icon under the Participants list.
Step 2: Call the toll-free number provided. 
Step 3: Enter the Access Code and Attendee ID provided.



Remember to post to Q&A panel 
if o need technical assistanceif you need technical assistance.

Other Technical problems?
Contact WebEx supportContact WebEx support 
Event Number: 719 598 381
Phone: 1-866-229-3239

Produced by:

Jennifer Peterson

WebJunction

Hosted by:

Betha Gutsche

WebJunctionWebJunction 
Community Manager

WebJunction          
Program Manager



Stay Informed

On WebJunction
webjunction.org

Crossroads (monthly newsletter)Crossroads (monthly newsletter)
Subscribe on homepage

Events
/ /webjunction.org/events/webjunction

americaspeaks orgamericaspeaks.org



Thanks to the generous support of the following state library agencies, WebJunction 
offers webinar programs for free to all who wish to attend:offers webinar programs for free to all who wish to attend: 

Connecticut State Library
Fl id D t t f St t ’ Di i i f

Mississippi Library Commission
Florida Department of State’s Division of 

Library and Information Services
Georgia Public Library Service
Idaho Commission for Libraries
Illi i St t Lib

pp y
Missouri State Library
Montana State Library
State Library of North Carolina
State Library of Ohio

Illinois State Library
Indiana State Library
State Library of Kansas
Maine State Library
Mi t St t Lib A & Mi it

y
Access Pennsylvania
Texas State Library & Archives Commission
Library of Virginia
Washington State Library

Minnesota State Library Agency & Minitex
g y



Building Digital Communities



Digital inclusion is …

the ability of individuals and groups to access 
and use information and communication technologiesand use information and communication technologies. 

Digital inclusion encompasses:
 availability of high speed broadband connections
 availability of hardware and software
 equitable access to the Internet
 relevant content and services
 training for digital literacy skillstraining for digital literacy skills

Digital inclusion is about the 
l t it f llequal opportunity for all 

to participate fully in the future.



The connection with civic engagement



This project is funded by a grant from 
The Institute of Museum and Library Services (IMLS).
IMLS is the primary source of federal support for the nation’s 123,000 libraries 
and 17,500 museums. The Institute's mission is to create strong libraries and 
museums that connect people to information and ideas.

This project is a partnership of WebJunction, TechSoup Global, 
and the International City/County Management Associationand the International City/County Management Association 
(ICMA)



Today’s Presenters

David SternDavid Stern
Director of Online 
Engagement,
AmericaSpeaksAmericaSpeaks

Th BTheo Brown
Senior Associate, 
AmericaSpeaks



L di Ci i E tLeading Civic Engagement: 
Engaging Your CommunityEngaging Your Community 

to Influence Policy
A Webinar with WebJunction OCLC

September 6, 2012



Webinar OutlineWebinar Outline
• Background on AmericaSpeaksBackground on AmericaSpeaks
• Project examples

O t h t t i & i i l• Outreach strategies & principles
• Applying our values to web & mobilepp y g
• Online engagement examples
• Library partnership potential• Library partnership potential
• Key lessons



AmericaSpeaks’ Vision

Engage citizens g g
in the most 
important public p p
decisions that 
impact their livesp



A i S k ’ Hi tAmericaSpeaks’ History

• Over 15 years of large-scale citizen 
engagement experience

• 165,000 + participants to date

• Projects in all 50 states and 15 countries

• Linking public will and political will forLinking public will and political will for 
significant change



21st Century Town Meetings
• Link to 

21 Century Town Meetings

decision-making
• Neutral presentation 

of issue and facts
• Diverse participation
• Trained facilitation
• Conversation theming & keypad polling 

to find priorities

 L l i t Large scale impact



Project Examplesj p



Example of AmericaSpeaks Program:p p g
Unified New Orleans Plan

• Citywide as well as nationwide meetings to• Citywide, as well as nationwide, meetings to 
develop plan for rebuilding the city

• 2500 people in New Orleans and 20 other• 2500 people in New Orleans and 20 other 
locations

• Biggest demographic challenge: low-incomeBiggest demographic challenge: low income 
African-Americans

• Remote locations—libraries and otherRemote locations libraries and other 
community facilities



Examples of Smaller AmericaSpeaksp p
Projects

• In addition to large 21st Century Town Meetings,In addition to large 21 Century Town Meetings, 
AmericaSpeaks also promotes engagement at a 
small scale

• Numerous successful projects have brought 
together 50-250 participants
– Owensboro, KY town meetings
– DC area Council of Government transportation 

forumsforums
– California health care forums
– Neighborhood summits in Washington DCNeighborhood summits in Washington, DC



Outreach Strategiesg



Set Clear Goals for ParticipationSet Clear Goals for Participation
• This initial task drives the outreach plan• This initial task drives the outreach plan
• Who needs to be involved and in what 

b ?numbers?
• Goals for overall participation and 

important demographics
• Identify the “hard to reach”Identify the hard to reach



Pre-Registration
• Set up online 

registration toregistration to 
track 
demographicsdemographics

• Check progress 
regularlyregularly

• Adjust outreach 
t tstrategy as 

needed



Set Up Outreach CommitteeSet Up Outreach Committee
• Include the diversity you want at the meetingInclude the diversity you want at the meeting
• Craft message and create recruitment 

materialsmaterials
• Design outreach plan with specific tasks and 

timelinetimeline
• Assign all tasks to specific people

D l i ti t t t i t• Develop communications strategy to assist 
outreach



Key Outreach PrinciplesKey Outreach Principles
• Have people promote with their circles of trustHave people promote with their circles of trust 

and influence
• Make invitations as personal as possiblep p
• It’s like real estate, only three things matter

– Follow up, follow up and follow up!p, p p
• Emphasize why it’s important to participate

– What’s in it for me?
– Why is this important to my organization?



Recruiting Through Organizational 
N t kNetworks

• Make an expanded list of organizations and 
groups to contact—not just “the usual suspects”

• Get buy in from the necessary organizations
• Issue invitations in ways that reinforce each 

other
• Set specific recruitment targets for groups that 

agree to help
B ti i ti b t li ti– Be optimistic, but realistic

– Essential for getting a demographic balance



Recruiting From The General PublicRecruiting From The General Public

• Identify the segment(s) of the public you want toIdentify the segment(s) of the public you want to 
reach—be as specific as possible

• Design tactics to get invitations to the targeted g g g
groups
– Distribute flyers where they shop
– Canvass areas where they live
– Promote on radio stations they listen to
– Contact churches where they worship
– Run ads in local papers they read

Post information on websites they visit– Post information on websites they visit



Recruiting The “Hard to Reach”
• “The ‘hard to 

reach’ are hard to 
reach”reach

• Develop a special 
strategy for the gy
HTR

• Find recruiters 
within the group(s)within the group(s) 
that are targeted

• PersonalPersonal 
invitations are key

• Remove barriers 
t ti i tito participation



Digital Engagementg g g



Our Approach to Web & Mobile pp
Engagement

N t h l i h l hi• New technologies can help achieve 
greater scale at lower cost

• New media enable rapid, social sharing
• Use online outreach to encourage Face-g

to-Face engagement

fThe process is fundamentally the same



Technology is Key to InclusionTechnology is Key to Inclusion
• Technology selection is 

criticalcritical
• Offer multiple options

D id b d• Decide based on:
– Ease of use for citizens

Accessibility– Accessibility
– Built-in networks and 

communities
– Cost/ease of implementation

• Keypads vs. text messaging 
vs. mobile web app



Online Project Examplesj p



Case Study: The American Square



Case Study: The American SquareCase Study: The American Square

Ci il f t b d di i f li d• Civil, fact-based discussion of policy and 
politics

• Initially focused on budget and deficit issues• Initially focused on budget and deficit issues
• In the community, we sought to maintain 

delicate balance between opposite politicaldelicate balance between opposite political 
ideologies

• Asked for partisan identity during registrationAsked for partisan identity during registration 
process



Case Study: The American SquareCase Study: The American Square

• Initial outreach via our networks and 
through Coffee Party

• Noticeable leftward skewNoticeable leftward skew
• Approached Tea Party

O diffi lt i d t f ilit t th• On difficult issues, need to facilitate the 
conversation, ground conversation in 

t l f t b d t i lneutral, fact-based material



Case Study: Delaware Dream



Case Study: Delaware Dream

• Online brainstorming process
– Submit ideas to address a particular question
– Vote on others’ ideas to identify the most 

lpopular
• Purpose

– Create conversation around shared vision for 
their state

– Help libraries understand patrons' goals



Case Study: Delaware Dream

• Outreach channels
– Library computer home pages
– Library email lists

D l & D l lib t h– Delaware.gov & Delaware library system homepage
– Partner organizations: businesses, nonprofits, 

hospitals, schoolsp ,
– Press

• Demographic balance matters, but exact match g p ,
with target groups isn’t necessary



Libraries Can Support Others' Efforts

• Stay aware of local efforts & keep in touch with 
civic organizations in your communitycivic organizations in your community

• Look for ways to promote engagement 
opportunities through partners with youropportunities through partners with your 
patrons (email, websites, bulletin boards, etc.)

• Consider letting partners working on communityConsider letting partners working on community 
engagement use your space, computers, and 
other resources

• Choose partners carefully – avoid partisan, 
political, controversial content or missions



Face The 
FactsFacts

• National effort to promote civil, 
fact-based political discoursep

• Free discussion guides on a 
range of issue areas (deficit, 
taxes, environment, 
infrastructure…)

• Community engagement• Community engagement 
opportunity for libraries –
convene patrons and facilitate p
discussions on national policy 
issues

• Get involved – contact us!  
admin@facethefactsusa.org



Take Home LessonsTake Home Lessons

• Invest heavily in outreach think carefully• Invest heavily in outreach, think carefully 
about how people find out about and 
participate in your engagement effortsparticipate in your engagement efforts

• Choose technologies that the people you are 
targeting will be likely and able to use welltargeting will be likely and able to use well

• Look for broader initiatives (outside library 
traditional scope) to engage people on theirtraditional scope) to engage people on their 
needs and interests



Q & AQ & A



Thank you!Thank you!
David Stern

Director of Online Engagement
dstern@americaspeaks.org

Theo Brown
Senior Associate

tbrown@americaspeaks orgtbrown@americaspeaks.org


