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Welcome!

The webinar will begin at
2:00 Eastern/11:00 Pacific



Audio Tips
Today’s audio is streaming to your computer’s speakers or headphones.

Too loud or soft? Adjust volume level in the Audio broadcast box:

G’ Audio Broadcast | 28 |

Lost all sound? Hear an echo? Click on the small radio tower icon
(above chat box) OR go to the Communicate menu (at the top of the
screen) and select Audio Broadcast to refresh your connection.
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Need Help?

Please post technical support questions into the Q&A Panel.

[ Y myqea@m

Molly Jackson - 11:31 aM
0): I'm not hearing anything. Is there someone speaking?

W1 Support - 11:35 AM

A: HiMally, please refresh your audio connection by going to the
Communicate menu at the top of the screen and then dicking on
the Audio Broadcast option. Let me know if that works,

< [ send | Step 1: Type the problem in
T the dialog box.

Step 2: Click Send.
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Chat Etiquette

Use Chat to talk with attendees and presenters about the topic.

Do not post technical questions to Chat.

WYL WEeDUNCOon. org /events Weninars., ~

from Jennifer Peterson to All Participants:

So great to see all your ideas. Flease keep the questions coming.
from Jennifer Peterson to All Participants:

Archive is here: il
https /fwww . webjunction. org fevents fwebinars fwebinar-
archives/-fartides icontent/128603955

from Jennifer Peterson to All Participants:

Has anyone had experience with other community partners?
from Jennifer Peterson to All Participants:

Please post your technical questions in the Q&A panel below.

m
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Send to: | All Partidpants -

Send

And if you're tweeting, use this hashtag: #wjwebinar



Customize your experience

Panels can be opened or closed by clicking on the
panel name at the top of the column, or by using ‘1’

the X in the individual panel.

Hover over edge of
panels to drag and resize.

—>

-~ Participants | . - Chat
v 2 participants: 4

Speaking: Jennifer Peterson (Host)

+ Panelists: 3
Y. Jennifer Peterson (Host) ol

@& ' Susan Pieper
%, Marci Merola

b Attendees: 1 (1 displayed)

[ L2 |[ ¥ |- ]

from W1 Support to All Participants:

Hella!

from W] Support to All Participants:

Welcome to today's session and thank you for joining us. All
webinar archives are posted here:

http: /v, webjunction. orgfevents fiwebinars.

Send to: | All Partidpants -

Send
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Closed Captioning is available

« Open Media Viewer from ¥ b Media Viewer
. N~S~—
Panel options.
You are connected to event:
. WebJunctionTest
« Adjust font. Riaar ;
b | Default ¥
« Select Show/Hide Header. -
computer, they are unmuted by |24 i
30
default. 36
So there were some subtle 42
differences. 48
We've been using some of the gg
other platforms for smaller 72 =
events and ones we wouldn't ne 64 b
96

Copyrisht © 2010



Telephone Access

If you not able to listen via your computer, you may join by phone.

Participants . Chat Q&EA -
¥ 3 participants: 4 b8

Speaking: Jennifer Peterson (Host)
+ Panelists: 3

Y. Jennifer Peterson (Host) ul
@& . Susan Fieper

Y. Marci Merola

b Attendees: 1 (1 displayed)
(v) [ |[ % |[o]

Step 1: Click on Phone Icon under the Participants list.
Step 2: Call the toll-free number provided.
Step 3: Enter the Access Code and Attendee ID provided.




Remember to post to Q&A panel
If you need technical assistance.

Other Technical problems?
Contact WebEXx support
Event Number: 719 598 381
Phone: 1-866-229-3239

Produced by: Hosted by:
Jennifer Peterson Betha Gutsche

WebJunction WebJunction
Community Manager Program Manager
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) Stay Informed

On WeblJunction
webjunction.org

Crossroads (monthly newsletter)
Subscribe on homepage

Events
webjunction.org/events/webjunction

americaspeaks.org



P WebJunction

Thanks to the generous support of the following state library agencies, WebJunction
offers webinar programs for free to all who wish to attend:

Connecticut State Library

Florida Department of State’s Division of
Library and Information Services

Georgia Public Library Service

Idaho Commission for Libraries

lllinois State Library

Indiana State Library

State Library of Kansas

Maine State Library

Minnesota State Library Agency & Minitex

Mississippi Library Commission

Missouri State Library

Montana State Library

State Library of North Carolina

State Library of Ohio

Access Pennsylvania

Texas State Library & Archives Commission
Library of Virginia

Washington State Library
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EE Digital inclusion is ...

&

the ability of individuals and groups to access
and use information and communication technologies.

pug S2IB0J0U35)

Digital inclusion encompasses:
= availability of high speed broadband connections
= availability of hardware and software
= equitable access to the Internet
= relevant content and services
= training for digital literacy skills
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Digital inclusion is about the I"BI“SI“"

equal opportunity for all
to participate fully in the future.
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s===a=s The connection with civic engagement

It takes the

WHOLE COMMUNITY

to make it “OUR” CHALLENGE.
not just “T'HEIR” problem




#iBuilding
A Digital
Zi Communities

This project is funded by a grant from
The Institute of Museum and Library Services (IMLS).

IMLS is the primary source of federal support for the nation’s 123,000 libraries
and 17,500 museums. The Institute's mission is to create strong libraries and
museums that connect people to information and ideas.

et L INSTITUTEof | ,
-oots . Museum.niLibrary
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This project is a partnership of WebJunction, TechSoup Global,
and the International City/County Management Association
(ICMA)

\

}‘éWebJunction < techsoup ICMA

Leaders at the Core of Better Communities



David Stern
Director of Online
Engagement,

& AmericaSpeaks

Theo Brown
Senior Associate,
] AmericaSpeaks




Leading Civic Engagement:
Engaging Your Community
to Influence Policy

A Webinar with WebJunction OCLC

September 6, 2012

AMERIGASPEAKS

Engaging Citizens in Governance




Webinar Outline

 Background on AmericaSpeaks

* Project examples

» Qutreach strategies & principles

* Applying our values to web & mobile
* Online engagement examples
 Library partnership potential

 Key lessons

AMERICASPEAKS

Engaging Citize



AmericaSpeaks’ Vision

Engage citizens
In the most
Important public

decisions that
Impact their lives

AMERICASPEAKS

Engaging Citizens in Governance



AmericaSpeaks’ History
e Over 15 years of large-scale citizen
engagement experience
¢ 165,000 + participants to date
* Projects in all 50 states and 15 countries

e Linking public will and political will for
significant change

AMERICASPEAKS

Engaging Citizens in Governance



215t Century Town Meetings

Link to
decision-making
Neutral presentation
of issue and facts
Diverse participation
Trained faclilitation

Conversation theming & keypad polling
to find priorities

-> Large scale impact

AMERICASPEAKS

Engaging Citizens in Governance



Project Examples

AMERICASPEAKS

Engaging Citiz



Example of AmericaSpeaks Program:
Unified New Orleans Plan

Citywide, as well as nationwide, meetings to
develop plan for rebuilding the city

2500 people in New Orleans and 20 other
locations

Biggest demographic challenge: low-income
African-Americans

Remote locations—Iibraries and other
community facilities

AMERICASPEAKS

Engaging Citizens in Governance



Examples of Smaller AmericaSpeaks

Projects

 In addition to large 215t Century Town Meetings,

AmericaSpeaks also promotes engagement at a
small scale

 Numerous successful projects have brought
together 50-250 participants

— Owensboro, KY town meetings

— DC area Council of Government transportation
forums

— California health care forums
— Neighborhood summits in Washington, DC

AMERICASPEAKS

Engaging Citizens in Governance



Outreach Strategies

AMERICASPEAKS

Engaging Citizens in Governance



Set Clear Goals for Participation

 This initial task drives the outreach plan

e Who needs to be involved and in what
numbers?

» Goals for overall participation and
Important demographics

 |dentify the “hard to reach”

AMERICASPEAKS

Engaging Citize



Pre-Registration

Set line
- - Interested registered voters must apply. Applications will be accepted to ensure participants are
r e I St r at I O I l tO m"' m m Do demographically and politically representative of the State of Ohio. Two-thirds of those accepted will be
/ 7 residents of the 16th Congressional Distriet. Acceptances will be issued in installments. Therefore, early

Comeback Initiative APPLY TODAY

Keeping America Great

applications are most likely to be accepted.

|Add to lCaI,l’()utIuok‘ |Md to Google Calendar

demographics

| |

« Check progress -
regularly -

Join Our Mailing List | |

» Adjust outreach |§ ” |

Connect with CAI Zip/Postal Code*
E TWITTER f FACEBOOK | |

Please fill out the following demographic information. Demographic information will be used only to ensure a
@ YOUTUBE in' LINKEDIN representative group of citizens at the meeting.
Age:

( 3

Gender

AMERICASPEAKS
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Set Up Outreach Committee

Include the diversity you want at the meeting

Craft message and create recruitment
materials

Design outreach plan with specific tasks and
timeline

Assign all tasks to specific people

Develop communications strategy to assist
outreach

AMERICASPEAKS

Engaging Citizens in Governance



Key Outreach Principles

Have people promote with their circles of trust
and influence

Make Invitations as personal as possible

It's like real estate, only three things matter
— Follow up, follow up and follow up!
Emphasize why it’s important to participate
— What's in it for me?

— Why is this important to my organization?

AMERICASPEAKS
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Recruiting Through Organizational
Networks

Make an expanded list of organizations and
groups to contact—not just “the usual suspects”

Get buy In from the necessary organizations
Issue invitations in ways that reinforce each
other

Set specific recruitment targets for groups that
agree to help

— Be optimistic, but realistic

— Essential for getting a demographic balance

AMERICASPEAKS
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Recruiting From The General Public

 |dentify the segment(s) of the public you want to
reach—Dbe as specific as possible

« Design tactics to get invitations to the targeted

groups

— Distribute flyers where they shop

— Canvass areas where they live

— Promote on radio stations they listen to

— Contact churches where they worship

— Run ads in local papers they read

— Post information on websites they visit

AMERICASPEAKS

Engaging Citizens in Governance



Recruiting The “Hard to Reach”

EL ALCALDE VINCENT C. GRAY

“The ‘hard to SR e o rancriciran e
reach’ are hard to
reach”

Develop a special
strategy for the T
OTR e

Find recruiters . .

@stan siendo plancadas para ef avance de nuestra sludad AN
Participar en la discusion sobre algunos de los retos mas @ WWW.ONECITYSUN]

] ] - .
grandes gue impiden que niestra ciudad sea realmente Una SE INVITA A TODOS LOS RESIDENITE
Clucad DEL DISTRITO DE COLUMBIA
Compartir su punto de vistz en pegueiios grupos de

discusion y al escuchar a sus vecinos de todos los rincones

de la cludad ISE PROVEERA ALMUERZO GRATIS!
tI I at are targ ete d Correo electrénico: onecitysummit@dc.gov Teléfono: (202) 709-5132
P I Mombre Segunta nombre Apedlido paterno
r Tindad Estado Cidigo Postal

. ] .

Telétana fijm ) Tetétona del trabaia |
I I I V I a I O | l : ; a r‘ ! ‘ ’y tMecesita medio de transperte para llegas al sventn? 501 neCl Carres electrénico:

b e il i s SO 56l s e B

D
ol china iMandarinl  oreana  Dictnamita [ enguaje de Ssias (A5L) otre

[]
nfarmacién demegrafica: (Dpcianal)
& O Edat [Jas- 20 Dao-24 Dis-ss Dmspar de 55

seleccione lo que mrresponda:

Tieg fi icane  Dindio o Mative de Alaska [WHispana /Latine [Nasistico/isledia del Pacifics. CIBlince loera
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Digital Engagement

AMERICASPEAKS
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Our Approach to Web & Mobile

Engagement
 New technologies can help achieve
greater scale at lower cost
 New media enable rapid, social sharing

* Use online outreach to encourage Face-
to-Face engagement

The process is fundamentally the same

AMERICASPEAKS

Engaging Citizens in Governance



Technology Is Key to Inclusion

Technology selection Is
critical

Offer multiple options [

Decide based on: |
— Ease of use for citizens — weceo iy
— Accessibility | |

— Bulilt-in networks and
communities

— Cost/ease of implementation

Keypads vs. text messaging
vs. mobile web app

AMERICASPEAKS
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Online Project Examples

AMERICASPEAKS
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Case Study: The American Square

APLACEFOR Qv
IHFURMED nmfg'éhg
ONPOLICY &PoLmICS,

The Concord Square is a place where
Americans of all backgrounds and
opinions can come together to
discuss the key budget policy issues
faced by our country in an
environment of mutual respect. Read
more...

Latest Activity el e e R W o A
- gl N Most Popular
[ﬁ e e s o - S -l Welcome To Our Community! } TR

yesterday The Concord Square brings citizens together B

Welcome to
The Concord Square

Sign Up

or Sign In

Or sign in with:

BeiE

than last 12
1
h s
% icom Thes! with leading thinkers to discuss policy in an ol e
Sr—— c1vironment of mutual respect. More » assetlant Callejon
for Barry Anderson 5 [i :n?elm- Ways of
"Mr. Anderson, have you read ruiming

Eric Laursen's book "The A Persuasion
with you on when the trust - T
will go broke, but he makes a

very good point that we need
to decide what we want our

Engaging Citizens in Governance




Case Study: The American Square

Civil, fact-based discussion of policy and
politics

nitially focused on budget and deficit issues

n the community, we sought to maintain
delicate balance between opposite political
iIdeologies

Asked for partisan identity during registration
process

AMERICASPEAKS
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Case Study: The American Square

Initial outreach via our networks and
through Coffee Party

Noticeable leftward skew
Approached Tea Party

On difficult 1Issues, need to facilitate the
conversation, ground conversation Iin
neutral, fact-based material

AMERICASPEAKS
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Case Study: Delaware Dream

Delaware Libraries PR \vhat d you

We Geek the Delaware Dream Hew and retuming users

may sign in

‘We all have dreams about the future — for curselves, our families, and

our communities. The dream of Delaware Libranies is to help our siate We Geek the Delaware
become an even more vibrant and prosperous place where 2l dreams
are redlized. Post a mew idea...
. i All 1deas
What is your version of the Delaware Dream? My feedback
| kty Delaware dream is
| Search Q|
Hot RETRETTE Hew My feedhack - ;
=1 Contact support

[ Job and career opportunities for everyone
e Hawving “just a job” is not encugh - Delaware can be u Give feedback

| Vote exemplany by providing excellent employment
opportunities that help a motivated worker become more

proficient and a better individual through career Moderated by

wiorkshops, professional development, and volunteering AmericaSpeaks

through the support of their employers. lﬂ!ﬂlﬂl mm
0 comments Ergagang Cadras i Savirna e

Comment & Lse Policy

By participating you ane

3 A greener Delaware that you undersiand
DR better urban planning, less sprawl SN SRR Ty D
! Comment & Lise Policy.
| pote |
{0 comments

2 Every individual and commurity will achieve full nMEnIcAspEA“s
wotes | potential

Engaging Citizens in Governance



Case Study: Delaware Dream

e Online brainstorming process
— Submit ideas to address a particular question
— Vote on others’ ideas to identify the most
popular
e Purpose

— Create conversation around shared vision for
their state

— Help libraries understand patrons' goals

AMERICASPEAKS
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Case Study: Delaware Dream

e Qutreach channels
— Library computer home pages
— Library emall lists
— Delaware.gov & Delaware library system homepage

— Partner organizations: businesses, nonprofits,
hospitals, schools

— Press

 Demographic balance matters, but exact match
with target groups isn’'t necessary

AMERICASPEAKS
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Libraries Can Support Others' Efforts

Stay aware of local efforts & keep in touch with
civic organizations in your community

Look for ways to promote engagement
opportunities through partners with your
patrons (email, websites, bulletin boards, etc.)

Consider letting partners working on community
engagement use your space, computers, and
other resources

Choose partners carefully — avoid partisan,
political, controversial content or missions

AMERICASPEAKS
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Face The
Facts

National effort to promote civil,
fact-based political discourse

Free discussion guides on a
range of issue areas (deficit,
taxes, environment,
Infrastructure...)

Community engagement
opportunity for libraries —
convene patrons and facilitate
discussions on national policy
Issues

Get involved — contact us!
admin@facethefactsusa.org

Face

. the
Facts

USA

Face the Facts USA

delivers provocative facts about
big issues to help Americans
debunk myths, hold better
conversations, get involved, and
make choices as smarter
citizens.

AMERICASPEAKS
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Take Home Lessons

Invest heavily in outreach, think carefully
about how people find out about and
participate in your engagement efforts

Choose technologies that the people you are
targeting will be likely and able to use well

Look for broader initiatives (outside library
traditional scope) to engage people on their
needs and interests

AMERICASPEAKS
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Thank you!

David Stern
Director of Online Engagement
dstern@americaspeaks.org

Theo Brown
Senior Associate
tbrown@americaspeaks.orq
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