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Community Needs Analysis Example 
PROJECT COMPASS:  Libraries lead the workforce for the 21st Century


A community needs analysis can be used to make decisions about appropriate levels of action when responding to the needs of the local community and their users.  This type of analysis is based on the ranking of two identical lists of possible library response on a 1 - 5 scale (low to high).  On one scale, participants are asked to rank each response as to how important these are, and on the other scale they rate how well the library performs.  

A value for each response is determined for each scale and plotted on a graph with priority on the y axis and performance on the x axis. The points will fall into one of four quadrants -- labeled "Concentrate Here", "Keep Up The Good Work," "Low Priority," and "Possible Overkill," -- indicating to libraries how best to use their resources in response to the needs of their communities and users.  For example:  If public library was asked to analyze 4 types of typical library responses by priority and then by performance the median results could hypothetically resemble the chart below.
	Symbol
	Response
	Median Priority
	Median Performance

	PS
	Preschool story times
	5
	4

	TVG
	Teen Gaming Programs
	3
	5

	ABC
	Adult book clubs
	2
	3

	G
	Genealogy workshops
	1
	2
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The values fall into one of the four quadrants. The result of this example could be the library adds more resources, and services to their Genealogy programs and perhaps reduces the number of adult book clubs
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