[image: image1.png]P& Acrobat Reader - [11449 W1 Banner.pdf]
Bt Eot pocment Tocs Yow Windowtiob

=181x]
=181

EEEEIEY NI

|ok= - o|0O@E|-|e

Thumbnaits

Signatures

‘Where minds meet.

O CEIEFER T

o

Webjunction.org




Spanish Language Outreach Program 

Empowering library staff to reach out to Spanish speakers and increase their access to technology

Building and Sustaining Multicultural Partnerships

Jun 24, 2006 – New Orleans

Resource Packet

Contents

Exercise 1: Benefits and Challenge of Local Partnerships



p. 1

Exercise 2: Assessing Partnership Participation





p.2
Exercise 3: Developing Effective Partnerships





p. 3

Exercise 4: Values Differences Handout






p. 4-5

Exercise 4: Differences in Cultural Values Worksheet




p. 6
Exercise 1: Benefits and Challenges of Local Partnerships

Instructions: Think about one of the partnerships you established to reach out to the Spanish-speaking community. Take a few minutes to answer the questions below.  

Share your responses and experiences with your small group.  Identify the similarities and differences in your experiences.

1. Who is your partner in reaching out to the Spanish-speaking community?

2. Why did you choose this partner?

3. How did you identify/establish contact with this partner?

4. What are the goals/objectives of the partnership?

5. What has the partnership accomplished?

6. What are the positive aspects of this partnership?

7. What are the challenges of this partnership?

8. How/What would you change in the future?

Exercise 2: Assessing Partnership Participation

Instructions: Use the partnership example from Exercise 1 to respond to the questions below. Discuss your responses with your small group.  What are the similarities and differences in your partnership experiences?

What level of participation best describes the partnership you selected in Exercise l?

What level of participation would be optimal and why?

Brainstorm ideas for increasing the level of participation in the partnership. 
Exercise 3: Developing Effective Partnerships

Instructions: Using the partnership example from Exercises 1 & 2, 

· Consider each characteristic of an effective partnership 

· How would you assess your partnership’s status on each characteristic?

· For each characteristic, brainstorm strategies to make the partnership more effective.

	Characteristic
	Assessment of partnership
	Strategies for making 

partnership more effective

	Agreement that partnership is good for all partners


	
	

	Agreement on specific need to be addressed


	
	

	Shared vision of what partnership wants to accomplish


	
	

	Realistic goals


	
	

	Joint decision making


	
	

	Effective management of partnership


	
	

	Leadership of respected individuals


	
	

	Respect and trust between partners


	
	

	Time to build the partnership
	
	


Exercise 4: Values Differences Handout

Orientation to Time

Past means we look to history to tell us how we should behave in the present. This orientation values history. Today’s behaviors should never dishonor, embarrass, or lose face for one’s family or ancestors. How have we done this in the past?

Present means the current moment is everything. Planning into the future has limited meaning because we cannot know what the future holds. What will work for us now?

Future orientation suggests planning, goal setting, and control over destiny. What can we do today that will help us achieve our future goals?

Orientation to Activities

Task begins with what we need to achieve or do. Relationships are developed as we work together.

Relationship means how we think about, feel about, and work with each other. We develop a relationship, which then helps us accomplish our work together.

Formal approach typically uses status or hierarchy to determine who we work with and how we work together. Titles are used in addressing each other and hierarchy is strictly followed.

Informal approach assumes equality, resulting in use of first names rather than titles, and allows people to ignore hierarchy to talk and work with anyone who is appropriate to the situation.

Tradition means we do things “the way we have always done them.” There is little motivation to change anything that is not seriously ineffective.

Modify refers to the willingness to change how things traditionally have been done if the old way is no longer working very well.  This is not total change but a modification of the old way to fit the new situation.

Change means doing something new even if the old way still works. This is an approach of trying something new simply because it might be better or because there is something new to try.

Fixed rules says there is an existing rule or law that is applied to everyone in every situation—there are no exceptions.

Flexible rules means that there is a rule, but we appreciate individual situations that can require “exceptions” to the rule.

No rules says that each situation and each individual are responded to differently. Even if there are written rules, they are rarely used because each person or situation is different.

Control actions and outcomes refers to the belief that the human challenge is to conquer and control nature and events. If we work hard enough and long enough, we can be anything we want to be and do anything we want to do.

Control actions but not outcomes indicates that we control what we do, but not the outcomes. This is a value often held by those who have worked hard to change their status but have consistently found that external forces have had a greater impact than their own efforts.

Control neither actions nor outcomes is a fatalistic perspective that says life is largely determined by the external forces such as God, fate, or genetics. We cannot rise above the conditions that life has set.

Orientation to Relationships

Harmony most important means that if something you do has a negative impact on me, I will resolve it myself without discussion with you. Conflict or open discussion about discord does not occur.

Key issues must be resolved means that only bigger issues will be discussed in order to regain harmonious relationships. The smaller issues, those things I can resolve myself, will be managed without discussion.

All issues must be resolved is a value that says I discuss with you virtually everything that is troubling me so that we can continue to better understand each other and persistently regain or maintain harmonious relationships.

Individual orientation says that we are supposed to take care of ourselves, to be autonomous. We all identify and seek to achieve our own wants and needs, thinking about self first.

One-to-one means we are both individuals and members of many groups and subgroups. We are both independent and interdependent at the same time. We identify what we want or need in the context of our group membership.

Group orientation places the needs of the group first. Individual wants/needs are subordinated to those of the group. 

Equality means we are all the same. We all have equal status. An individual can work, communicate or disagree with any other individual because we are all equal.

Status earned means that some individuals have greater status than others but we must all earn the respect that comes with the status. A boss may have the title, but she will receive the respect that comes with the title only by demonstration that she has earned it. 

Status given is an orientation that says if someone has a title, has achieved a certain age, or has a particular role, that person is automatically given respect consistent with the title. Bosses, parents, teachers and others are never challenged because the title or role itself indicates how they are to be treated, regardless of how they behave.

Source: Stringer, Donna M. and Patricia A. Cassidy. “52 Activities for Exploring Value Differences.” Intercultural Press, 2003. 

Exercise 4: Differences in Cultural Values Worksheet

Instructions: Place an X on the worksheet indicating where you fall along the continuum for each value dimension.

· In small groups, identify and describe (be specific) a behavior of a co-worker or customer whom you find challenging to work with. 

· Which of my personal values may make this behavior difficult for me?

· Does this value/behavior make a difference? 

· If so, how might I ask that the behavior be modified?

· If not, how might I modify my response?

	Orientation to Time



	Past


	Present
	Future

	
	Orientation to Activities


	

	Task


	
	Relationship

	Formal


	
	Informal

	Tradition


	Modify
	Change

	Fixed rules


	Flexible rules
	No rules

	Control actions and outcomes


	Control actions 

but not outcomes
	Control neither actions 

nor outcomes

	
	Orientation to Relationships


	

	Harmony most important


	Key issues must be resolved
	All issues must be resolved

	Individual


	One-to-one
	Group

	Equality
	Status earned
	Status is given


Source: Stringer, Donna M. and Patricia A. Cassidy. “52 Activities for Exploring Values Differences.” Intercultural Press, 2003
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