Anywhere + Anytime

Tackling the challenges
of continual learning

Betha Gutsche, OCLC/WebJunction
Elizabeth laukea, Washington State Library

ALA Annual 2016, Orlando



— Divers

" Prefer a broad view = Master specific details

= Grasp general concepts before general concepts

= Connect areas of = Prefer methodical approach

knowledge = |gnore less relevant
= Learn well without information
structure = Like clearly defined goals

= Resist rigid learning plans



— Divers

" Look for big concepts & ® Develop your structured plan

organizing principles = Define scope & prioritize

= Explore multiple aspects aspects to focus on
atonce = Learn each step or subtopic
= Skim resources that look fully before proceeding
relevant

" Be aware of larger field
= Ljst aspects to master surrounding your chosen focus
later



Motivation challenges

What barriers have you (or your learners)
experienced in pursuing self-directed
learning?
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" Extrins Intrinsic [

WhiCh i ¢
externalor:' - |



Extrinsic
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Autonomy Mastery

Purpose



Autonomy

We are powerful and
explorers.




Mastery




Purpose
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but wait ...

“small, , rewards
could promote, rather than
undermine, autonomous
motivation in online classrooms”

—from study by Garaus, Furtmuller, Guttel




Work together to identify motivators that address
barriers listed on the flip charts

Be specific about which barriers are addressed
by each motivator

Consider if it is a motivator for a scanner,
diver or both.



WALT Learn Together Group

/\ )
\ el . ’ \ ) . o .
\}\)LL’J’ VOLA S \r)/ ‘\l3+ <0 @(&et”\ \We. o ) : |
7- ) B up‘)u( \3“0\ fj(‘f\U‘) x@&ﬂ’\\‘,'lf\

v sUnedule ﬁ\l"&ovﬁ lewve i+ open

7

¢ o Moend CHY:‘{Z/S

b chomce Rbisnmlanns (o o plewn o -
)ﬂ) R Sk ' AeaA S\ NS
: Af&d\‘lﬂég N e good Y \MMLALQJEM b ’ amb;ﬂ"\‘w ' suppoc bed Mme
o chrhl Q(‘\‘Cl_\-\\q_—\-qd loene ks = U/pcgldf\f) : )fD e - 5 @ clead ar R \( [ “1
5 \ O = i ‘ ‘N0 one (son s (a)()%@k/ N \\,l o ‘. L1l o C\’LLL %
lm‘\’(:d\u;}—c f\&é‘_d ¢ ((QV"\VQ wpuﬁjra)n\az e‘{ﬂdﬂ’h“y‘% CO"\‘\'OQY/, b/mb&]lsl
° au & == — - 3 ; |
o ;&ZZUQ g 5mc~|1w Slcps WM T% sl dicected [‘“”‘"“fj plan qfovp J@ofmvb,/ C\eo»(‘ﬂ G(Wi
feerof missing ok * Chun kin ’3‘;\4 “warting b leay e aliet wokivboy €ath Porsons oy
e o T Y
. - < ‘ min. - l -
s Clac R pectetong RS s ot When © L weks Yogte, Mord (Q\l@ Q’('*Kov\\iﬂmr:& : Gleations

Vole, 041, se\edule




WALT Learns Together

= (Clearly articulated, shared expectations
= Close peers
= Deadlines

= Schedule the time on your calendar — with back-ups in case you
don’t get to it on the first reminder

= Multiple ways to engage with content (read, watch, listen)
whenever possible

" “Chunking” content
= Peer “pressure”
= FOMO - Fear Of Missing Out



Self-Directed Achievement

“Self-directed achievement is not
a program. It is a i

]~ “A culture of
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SDA Is

every person identifies ‘ goal

every week spends ‘ hour

to achieve the goal



The Goal Formula

| will use ( ) to (
examples:
= | will use an to
= | will use

to
= | will use

to



it works

guestions each week:

Did you accomplish your goal last week?
If not, what got in your way?

What is your goal this week?



Work together to identify motivators that address
barriers listed on the flip charts

Be specific about which barriers are addressed
by each motivator

Consider if it is a motivator for a scanner,
diver or both.



Reading Conversations
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Set in another
world or in the
future

Recommend a
title to a friend
or patron

Try to read one title from
each different format:

A memoir or biography An award winner

Takes place more than | Set in another world
50 years ago or in the future

Title you’ve been
meaning to read

A children’s picture book

Based on a
fairy tale or legend

A title you would
take on vacation

Set in a country
you’re never visited

An audiobook

Recommended by a
coworker or patron

Recommend a title
to a friend

Nonfiction from the
children’s or teen section

Has kissing in it

READER BINGO
CHALLENGE -

Title that teaches you | Short stories or essays
how to do or make
something

A graphic novel
(fiction or nonfiction)

Chosen by the cover

%

Set in the
Pacific Northwest

Title you would
have chosen as a
child or teen

Published in 2016 Has crime in it

Turned into a movie Title outside of your

comfort zone

Title that teaches
you how to do or
make something

Title outside
of your
comfort zone

e there or be — um — Hes[ltEI=H



SCOUT

explore » create » share
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Work together to identify motivators that address
barriers listed on the flip charts

Be specific about which barriers are addressed
by each motivator

Consider if it is a motivator for a scanner,
diver or both.



Work individually

Write a single motivator (motivation strategy) on a tiny
post-it
= Your personal motivators

= Or motivators for your learners
Attach motivator post-its to your Motivator Card

Keep in a prominent place at work

= Adjust motivators as needed



JOleAllow

JoleAlnow

Jojennnow

ly personal.

JoleAlnow

JojeAiow

Jojeninow

JoleAlnow

lojeninow
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Motivator Cards




What motivat



Anywhere-Anytime Resources & Case Studies
on WeblJunction: oc.lc/self-directed

Elizabeth laukea
elizabeth.iaukea@sos.wa.gov


http://oc.lc/self-directed

