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• Learning Organizations

• Self-Directed Achievement Model

• Your learning needs/goals

• 5 learning things

• WebJunction learning

• Learning Together

• Learning Plan

Today’s Agenda



Learning 
Organizations



Is your workplace a learning 
organization?



Is your workplace a learning 
organization?

Yes, my workplace gives me time to learn and grow on the job.

Sort of, my workplace gives me some time but I could really use more!

No, I have to carve out time for myself if I want to learn new skills.

Other (please specify)

Yes!

Sort of.

No. 

Other



Annotation Tools
The tool buttons are in a row on the left side of your screen 

To use a tool, click on the icon, then click anywhere on the screen.

Pointer/arrow

 Icon is an arrow

 Appears with your name in it

 Can be moved around

OR
Check mark

 Icon is a square

 Use the drop-down menu and choose 
the check mark.



Is your workplace a learning 
organization?

“My workplace goes to great 
lengths to give employees 
many opportunities to learn 
new things and grow 
professionally.”

“We're working on it!” “We are short staffed 
and part-time so most 
CE is done at home…”



“We now accept the fact that 
learning is a lifelong process of 

keeping abreast of change, 
and the most pressing task is to 

teach people how to learn.”

–Peter Drucker



Proteus
Son of Poseidon, the Greek god of the sea, had the gift 
of prophecy and was able to change his shape at will. 

Taking Charge of Your Professional Life: A Special Librarian's Guide to Greater Work Satisfaction
LeAne Rutherford
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“in situations of rapid 
change, only those 
that are 

 flexible

 adaptive

 and productive

will excel” 

– Peter Senge



The organizational view

Create

 The vision

 The alignment

 The environment

Tools

Communication
channels



The individual view

Aligns with the vision

Accepts accountability

Engages

Shares knowledge



Learning Organization Defined

• A compelling vision of an organization made 

up of employees skilled at creating, 
acquiring, and transferring knowledge. 

• With people who could help their 

organizations cultivate tolerance, foster 
open discussion, and think holistically 
and systemically. 

• Such learning organizations would be able to 

adapt to the unpredictable more quickly 
than others.



Building Blocks 

• Supportive learning environment. 

• Concrete learning processes and practices.

• Leadership that reinforces learning. 

https://www.flickr.com/photos/sarahandmikeprobably/3263717201



Example: 
Self-Directed Achievement







Self-Directed Achievement (SDA)

Motivation

Belief Cycle



Self-Directed Achievement (SDA)

Motivation

Belief Cycle



“A culture of 

lifelong 

learning

…begins with 

me.”

1 goal

1 hour

every week

= culture change

Self-Directed Achievement



Record in my training log
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P R O C E S S  O V E R V I E W

Determine my SDA goal

Schedule SDA hour

Dedicated SDA hour

W E E K L Y M E E T I N G
1 5  m i n u t e s  • 3  q u e s t i o n s

Learning Partner?
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G O A L  S E T T I N G

Achievable in ONE hour 
Bigger than an hour? 

Break it down into multiple goals. 

Centered on 

21st Century Skills & 
Library Service Skills.

Formula
“I will use (tool) to (goal statement).”

L i b r a r y  S k i l l s

I n t e r p e r s o n a l  S k i l l s

C r i t i c a l  T h i n k i n g

P r o b l e m  S o l v i n g

C o m m u n i c a t i o n

C o l l a b o r a t i o n

T e c h n o l o g y  L i t e r a c y

M e d i a  L i t e r a c y

F l e x i b i l i t y  

A d a p t a b i l i t y

C r o s s - C u l t u r a l  S k i l l s

C r e a t i v e  T h i n k i n g  

I n n o v a t i o n

P r o d u c t i v i t y

A c c o u n t a b i l i t y

G l o b a l  A w a r e n e s s

T e a m w o r k



Explore Topics

WJ Webinars - live

Other Webinars

WJ Webinars – archived 

WJ Course Catalog



Set one goal per week that can be 
accomplished in one hour

Learner-initiated, learner activated, learner-constructed

Examples: 

- I would like to learn to use Tumblr to highlight library events

- I will use the branch Kindle to learn how to download an ebook

- I will use SimplyMaps tutorials to be better prepared to help 
patrons with business and demographic questions
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W E E K L Y  M E E T I N G

Participant and

Supervisor

Fifteen Minutes
or less

Questions
Did you achieve your goal last week?
If no, what was in your way?
What is your goal this week?

Learning Partner?



Explore Topics

WJ Webinars - live

Other Webinars

WJ Webinars – archived 

WJ Course Catalog



What would you like to learn?

I will use (tool) to (goal statement) 
I will use the branch Kindle to learn how to download an ebook



5 Things



Explore Topics

WJ Webinars - live

Other Webinars

WJ Webinars – archived 

WJ Course Catalog



Explore Topics

WJ Webinars - live

Other Webinars

WJ Webinars – archived 

WJ Course Catalog



Tour time







































Learn Together



• Learner Guide

• Viewing Party Guide

• Engage staff, generate discussion, 
make it locally relevant 

• Invite other community members, 
board, educators, friends of the 
library, volunteers

• Everyone hears the same thing, 
adopt common language, goals.

http://www.flickr.com/photos/krossbow/3475718607/

Cohort Best Practices

http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q


Develop supportive learning relationships 

actively exchange information, ideas, and expertise

http://www.flickr.com/photos/trucolorsfly/1732302968 



Explore Topics

WJ Webinars - live

Other Webinars

WJ Webinars – archived 

WJ Course Catalog



One thing



• Be a learner

• Ask to learn

• Lead to learning

• Admit learning

• Acknowledge 
learning

• Follow-up on 
learning

• Learn again

Model learning in our communities

http://www.flickr.com/photos/acplinfo/2364010872/ 

• Thank those who mentor and learn with you!


