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What is a “learning professional”?

“Training” has evolved to 
include a broad range of 
activities that promote 
workplace learning and 
successful on-the-job 
performance . 



What is your 
job title?



ASTD has been using the 
term “workplace learning 
and performance 
professional” since 1999.



After this webinar, you will be able to :

• Locate and describe the accepted 
competencies for WLPs.

• Identify strategies you can use to 
increase your effectiveness as a WLP.

• Describe the benefits of membership or 
other involvement in ASTD.

• Identify resources provided by CLENE 
and other library-related organizations.



Competencies 
and Strategies 
for Learning 
Professionals

Mary Ross
mbucherross@earthlink.net



Competencies 
are your 

roadmap to 
success!



A quick definition of competencies…

• Knowledge, skills and attitudes (KSAs)

• Correlate with successful performance 
on the job

• Measured against well-accepted 
standards

• Improved through training and 
development



The 2004 ASTD Competency 
Study provides standards and 
competencies for workplace 
learning professionals.





Foundational or core 
competencies



Areas of expertise



Roles of a WLP



Create 
opportunities  

to “grow 
forward.”



If you work in 
a STAFF job, 

seek 
experience in 

LINE jobs.



Build and use 
your 

professional 
network.



Is formal 
education right 

for you?



Find a 
mentor…and 

ask for 
feedback.



Create a 
“To Learn”

list.



Put yourself in 
the learning 

role. Value any 
difficulties you 

encounter.



Benefits of 
Involvement in 
ASTD

Jennifer Homer
JHomer@ASTD.org
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132 Chapters
in U.S.

1,500+ local 
ASTD events

Thousands of 
volunteer hours

1,000+ chapter
leaders
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Resources for 
Weaving Your 
Learning Web

Betha Gutsche
gutscheb@oclc.org



Do you love 
to learn?



Absorb 
information and 
transform it into 

knowledge



Create a PLE



My PLE

Google blog search

del.icio.us tags

blog: MLExperience blog: Rapid eLearning 

YouTube search
Notepadblog: CEBuzz

Tabs



Socialize 
your learning



Thank you for 
joining us 

today!
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