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GeoLlib Projects Related to Closure Study

Public Library Siting & Location Theory
Dissertation Research (Koontz 1990)

Research Questions:

What methods and guidelines can library managers use to estimate the
average geographic market area and population size within that area?

Which independent market demographic variables corr  elate with
library use levels at specific and existing library facility sites?

Are the relationships between library use and specific market demographic
variables statistically significant



1) Unique population characteristics of the markeaavithin
which the library facility is located, affect use

2) Library market areas are ill-defined, critically li miting
planning decisions

3) Levels and types of use differ in non-white keds
(tumbled upon this ‘gem...")

4) Library data are gathered inconsistently.
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Project: ldentification of majority minority library markets using
geographic information system software, and determine
types and level of in-library use.

Conclusions/Results: In-library use (specifically) should be
counted at the neighborhood level to better profile use at a
single majority minority location
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Project: Since individuals in poverty have few alt ernatives to
Information access, identify the poverty level surr ounding
public library outlets (1997)

Results: Findings used by the (then) Gates Library Foundation in
first-year distribution of hardware and software, a s well as by
the American Library Association to argue for an al ternative E-
Rate distribution for public libraries
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Project: Development of a marketing research class  es for

librarians (2000) including use of GIS

Conclusion/Results: Librarians throughout the coun try need
access to a standardized library database for decis  ion making
to utilize with their own local data.
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Project : Geocoding of all 1999 public library outlets with correcting of
all 16,000 library locations to a known level of accuracy. Award
from NCES/DOE (2001)

Results : Development of a public library base map for use in a
nationwide public library database
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Project : Develop a nationwide digital map of public library locations; linked with
demographic data relevant to library use and library use data , IMLS National

Leadership Grant (2003)
Result : Public Library Geographic Database (PLGDB)
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World Book Award ( 2006) Study of
Linguistically Isolated Public Library Markets

NCLIS (2006) Delphi Study of Library Leaders:
Demographic/Map Report ($25,000)

ALA Branch Closure Study (2006)

OCLC (2007-2008) Branch Closure Study
(follow up to Phase One of ALA Study



City of Salinas, CA 2005






























If closure results in permanent service loss,
actual and potential markets will be impacted,
affecting public library mission

Gains may appear in use figures but
uncounted losses may be occurring an
offsetting gains

Each situation will factor unique pros and
cons—these must be evident to all
stakeholders
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Types 2 and 4 have no net long-term change
to geographic market area of library outlet

Type 3 closures are unique and hopefully
very rare events

Type 1 closures most important from library
closure standpoint
Can plan and study impacts
May serve different geographic market areas
Can receive library users input
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1) Identify public libraries that potentially
closec

2) Collect data about why those libraries
closec
3) Analyze data to identify trends, patterns,

and potential long-term public library issues
that should be addressed




1 11

Utilized Federal — State Cooperative System
annual library reports from 1999 — 2004

Libraries that were listed in a FSCS report but
that were not listed in the FSCS report for the
following year were tentatively identified as
potential library closures



Combination of Internet searches and
telephone calls used to identify an individual
knowledgeable about each of the potential
library closures in each community

A survey guestionnaire was administered
with each of those pre-identified individuals
about the specific potential library closures in
guestion
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Survey questionnaire responses were
entered Into a database and the data
tabulated relative to other libraries

Geographic information system software was
used to analyze the socioeconomic and
demographic profiles using a one-mile radius
around the closed public library outlets
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Individuals are evenly distributed across the
entire area of a census block group

Users most likely to be affected by a library
closure will be users with limited mobility.

A one-mile radius Is a good estimate of the
geographic market area for users with limited
mobility



Telephone interviews were not extensive so

there may be a perceptional bias about a
library closure

Each closure is because of local events, so
ability to extrapolate the sum of such local
events to a national level may be limited

No data on library use prior to closure so
actual impacts of closure is conjectural
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1) the number of libraries permanently or temporarily closed in the study’s
sample was 134 and 105 respectively. Of those temporary or permanent
closures, 76 closures were replaced by another library in the same
‘neighborhood’ or another library in the same system and another 34 were
either remodeled or merged with another library system. Therefore, only 134
permanent library closures occurred in this study’s sample where another
library was not built or remodeled to replace the loss of service and
resources.

2) specific actions to minimize potential impacts of the closure on existing
library users are rarely taken. Librarians may benefit from guidelines and
recommendations geared to this type of closure

3) during the time period of this study, the socioeconomic and demographic
characteristics of the population immediately surrounding (1 mile radius) the
closed library tended to be poorer, less educated, and with more renters than
home-owners when compared to the U.S. population in calendar year 1999
year as a whole.
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Did some of the users of the closed location quit using any type of library
resources and services altogether due to access problems.

Did all users have ability or desire to travel ‘across the highway or bridge’ or
‘into town.’.

A study prior to any dramatic change should be conducted so as not to
assume ‘all is well.’

Experiential knowledge of the librarian is essential.
Questions to consider before closure...(Koontz 1997)



1. Is the community aware of the imminent closure? Do
you have public advocates?

2. Is the facility adequate and attractive?

3. Is adequate parking available?

4. Are the services provided meeting the needs and
wants of the community and how is this assessed?

5. Is there adequate and long-term funding available for
any newly planned facility?

6. Have the impacts of the closure / relocation on library
customer markets with the least mobility been
considered, as well as ways to overcome any potential
problems for those users?



The results of this study are of historical,
current and future interest. Libraries are
identified which closed during (historical) and
the study offers a framework for a better
understanding of why these closed (current).

But the study gains little ground in terms of
understanding how the actual library users of
the closed libraries were impacted (future).






Estimated geographic market areas must be established to understand the
scope of individual library’s customer markets.

Complementary research then is needed which is longitudinal in nature,
tracking what happens to library customer markets of a closed public library.

Additional research and inquiry is also needed as to: a) within what
situations is ‘no action’ a reasonable course of action; and b) for the other
situations, what guidelines and recommendations should be provided

A major and desired study outcome is to stimulate library and information

studies (LIS) researchers’ interest location. Are facilities placed equitably?
If not, why? How does management decide where to re-open, merge, or
build a new facility? How are services re-distributed along with resources

and within the library’s mission?

A re-design of the FSCS public library entity and outlet (branch) files

Service and equity will be less diminished when the impact of closure on
people in the community is assessed by library management
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For more information contact
Dr. Christie Koontz
ckoontz@ci.fsu.edu



